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1 Company Purpose

NAMEHERE.com helps start-up companies gain finance with an easy-to-use, powerful,

 financial model template that boosts the credibility of a business plan.
2 The Problem
A company seeking finance must include financial tables (‘financials’) in its business plan showing financial projections to potential lenders or investors.

Once a lender or investor begins to look seriously at the business proposition, the company will also typically hand over the financial model spreadsheet (almost always in MS Excel).

A start-up financial model always has several critical features including a profit and loss statement (income statement), balance sheet, cash flow statement, use of funds statement and so on.  They often contain much more.
If the financial model contains errors, is inflexible or hard to understand, the investor will lose confidence and the deal is almost always dead in the water. If the financial model is error-free, credible and allows the investor to easily test the company’s assumptions, then the company stands a much, much greater chance of winning finance. 
A solid, flexible and responsive financial model also allows the company’s team to plan better and test their own assumptions through the business planning process. The benefit of this cannot be underestimated.
An entrepreneur can build a financial model in three ways:
1) Build it herself from scratch: This can be difficult, or at the very least, very time consuming, even for qualified accountants. It usually results in a poorly built model without powerful functionality. More often than not it contains errors that are exposed later through the investment process. These errors can and often do scuttle a deal. 

2) Pay someone else to build it (e.g. an accountant or a financial modeling firm): This usually very expensive - many thousands of dollars - and beyond the reach of a start-up.
3) Procure a template as a starting point. This can be done in three ways:

a) Bought at a high cost from an accounting or modelling firm. 

b) Bought as part of business planning software packages, at a lower cost, in store or over the internet.

c) Downloaded for free over the internet.

The core problem for our customers is that there is no start-up financial model template available on the web that is easy-to-use, powerful, error-free, responsive, professional-looking and credible to investors and lenders.
3 The Solution
The solution is to provide an Excel financial model template for start-ups that is better than those contained in the currently available business planning software packages.

The template will be housed on a server in the US, and downloaded by the customer upon credit card payment.
4 Why Now?
In the market for financial model templates, there are two ends of the market that have not yet overlapped:

1. The online business plan software market (including players like planware.org, planmagic.com Business Plan Builder (Palo Alto Software) and Jian): This market remains immature, with badly designed models and poor marketing.
2. The market traditionally served by accounting firms, modeling firms and consultants: These providers are typically too expensive for small firms or individuals seeking finance.
NAMEHERE aims to bridge the gap between these markets by using the high standards, strong build quality and sophisticated features employed by professional accounting/modeling firms, with the ease-of-use and accessibility required by the online market.
The template offered will be of a quality expected by even the most picky of lenders and investors, designed to impress.

More and more resources are appearing on the internet for businesses to use. Business leaders are increasingly comfortable using accessible resources available on the Web, instead of paying through the nose for specialized services.
5 Target Market
NAMEHERE’s market will be the entrepreneur in the USA who is seeking capital in the range of USD 100,000 to USD 5 million (though the model has no upper limit).  He knows he needs a business plan with financials. He has not done this before and does not want to pay anyone to build his financials for him. He is also worried about doing it himself, or he has started and is now struggling. He is likely to spend a long time assessing the difference between the various business plan software offerings, and will download the sample/trial downloads before spending his money.

5.1 Total Available Market

US: 25+ million small businesses

Worldwide: 1 million new businesses every year

5.2 Servicable/serviced available market
US: 10,000 people per month Google “Business Plan Software”
Worldwide: 14,800
5.3 Obtainable available market
5.3.1 Organic Google Search

Organic hits per day: 



 15
Sales per week @ 1% conversion rate:

 1.05

Revenue/week @ $229/unit:


$240.05
5.3.2 Paid Google Search

Click throughs per day:

10

Days per month:

30.4

Click throughs per month:

 304 

Convert to sale

1%

Sales volume per month

 3 

Price

$229

Sales

$696 

6 Our Competitors
NAMEHERE’s competitors are listed below. Please have a look at their website to understand their (generally poor) look. Appendix 1 contains screenshots of their websites. They all look awful except for Palo Alto, which is quite nice.
businessfinancialplanner.com
planmagic.com

Planwrite: http://www.brs-inc.com/business_plan.asp
Business Plan Pro:  http://www.paloalto.com/business_plan_software/
Jian BizPlan Builder: http://www.jian.com/software/business-plan/financial-model.html
 http://www.planware.org/
6.1 NAMEHERE’s Competitive Advantages

· More powerful, more features
· A super-professional look and feel

· Designed by bankers and professional modelers, with the investor’s perception front of mind

· Easier to input data
· Flexible, open and transparent

7 The Product

The product will be a largish Excel workbook with about 14 sheets. It will have only one sheet for inputs and the rest of the sheets will be the outputs.

The idea of the product is to allow very simple entry of the company’s data and forecasts, and to produce very sophisticated, flexible, powerful outputs including the full range of financial statements, graphs, reports, and other tools.

The product will have the following “look and feel”
· Accessible with use of colour and friendly fonts of different sizes

· Bright, clean and clear output pages that are easy to read and understand

· Easy navigation

· A strong impression that the workbook was produced and designed professionally.
8 Business Model

8.1 Revenue model

The workbook will be sold as a download by credit card on a website.

Users will be able to download a sample (non-working) version of the workbook by providing their email address. Then they will be emailed follow-up sales emails. 

8.2 Pricing

Standard Version – $229 - $179
Pro Version – bonus valuation and capitalization tables $279 - $229
A sale price will be offered on alternate weeks for each, lasting until Thursday.
9 Design of Name, Logo (and, later, Website).

We would like the name/logo designer:

1. to invent a name (maybe with a rationale explaining why you chose it); and 

2. design a logo incorporating the name (for use primarily on the website, but also on all other company livery).

We would like to closely incorporate the ‘look and feel’ of the new name/logo deeply into the new website. The name might even have an effect on the webcopy text in the website, depending on the meaning of the name.
If the name/logo competition winner is also a strong web designer, and if we feel that the competition winner really understands what we want to achieve, we are likely to give the job of designing the website to the competition winner.

We have already run a competition using a name we chose. But we’ve since had second thoughts about the name. We of course will pay the winner of this first competition, but given that we have had second thoughts on the name, we’ve decided to throw open the name to another competition now.

9.1 The Name

The name will have, as a kind of sub-name/sub-header “Business Plan Financial Template”. So:

‘NAME HERE Business Plan Financial Template’ or

‘NAME HERE

Business Plan Financial Template’

We would like the name to reflect at least some of the following:

Our product will…

· be a fast and easy shortcut. It will cut down the time an entrepreneur needs to prepare a financial model.

· look impressive and professional. The model will look like it was built by bankers and accountants – the pro’s.

· open doors to getting the finance to start up a business.

· so accessible and easy-to-use, it will almost be a bit of fun, even for someone who has never used a financial spreadsheet before.

The name should also generally be:

· Confident

· Very distinctive and easy-to-remember
· Strong and optimistic
· Have an available web address (with only the name: ‘name.com’)
· Not boring

· Not too “functional”

· But not too fun and crazy that it seems cheap or immature

We like the idea of:

· Something that relates to opening doors, or ringing bells or

· Signing deals, writing cheques or

· Getting a headstart or

· Speeding ahead of the competition or

· Spreadsheets or

· Money, capital, respected investors, the buzz of Wall Street
We also like the idea of alliteration.

There are more names that we were considering in Appendix 2. Although we’ve decided against them all, it will give you a feel for the sort of angel we are looking for in a name.

9.2 The Logo

9.2.1  Competitors’ Logos

Our competitors’ logos , names, websites and general look and feel are awful. I want to set NAMEHERE.com apart.

Here are their crappy logos:
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This is a bit better….
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9.3 What We Want in Our Name/Logo

· Clean

· Accessible

· Original

· Strong

· Possibly a little fun, but not too fun

· Looks professionally designed, tailored for us
· A bit of colour, but used judiciously

· We were originally thinking blue and red, but now I’m not so sure. If the NAMEHERE name is used, maybe a dark bull with a bright orange bell

· It crosses the barrier between ‘markets/money/Wallstreet’ and ‘funky start-up’
· Maybe an original font

· PLEASE TAKE CAREFUL NOTE OF THE LOOK AND FEEL GIVEN ON THE DESIGN CROWD WEBSITE
· It will have to include as a subtitle ‘Business Plan Financial Template’

· I don’t think one word on top of the other will work. Better left to right.

· No traditional Times New Roman style serif fonts please.

· I think I like a LITTLE BIT of effect in the colour/shape of the font. Reflections are slight shading wouldn’t be a problem. Note the shading in the background of Skype...

[image: image7.png]



And youtube...
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9.3.1 Logo Font colour:
Obviously the font colour has to work with any graphic content. But remember we are looking selling a financial product.

The  colours we don’t want:

Black only

Grey only

Brown

Off yellow

Green

Here are some colours that we DO think could work:

Dusty medium blue or other blues (but maybe not plain dark navy)

Muted magenta

Most reds (but not standard bright red)

Dark grey

Burnt orange

As examples here are some logos and websites that we REALLY like, not necessarily because I want our logo to look like them, but because they look impressive:
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… clean, neat, professional.
[image: image10.png]Sit€s I Stores




… very strong branding. We like the reflection. Probably a bit too ‘unstable’ and playful for us, but pretty good.
[image: image11.png]Lo 4
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… simple, good use of alliteration. (On the website, it’s better because the text FOLLOWS the logo, rather than sits under it).
[image: image12.png]babyfirst




… original. Looks confident and properly designed.
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…styish, nice clean font.
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… original.
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… strong, confident font. Maybe too boring for us, though.
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… the shiny reflection says, ‘new, professional, well put together’.
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Cool, original logo, I like the simple matching of the colours. I REALLY like the idea of a logo followed by a strong, simple name.
[image: image18.png]



I like the cartoon nature of the gopher… it’s accessible, but possibly slightly too childish.
Here are some logos that I’ve since found that I LOVE:
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Clever, clear.

[image: image20.png]6 Campfire’




Nice. Cute. Clear.
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Nice motif. Strong font.
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Simple and dynamic-ish.

Some websites we like:

http://www.sitesnstores.com.au/online-stores.php#Testimonials

http://www.thewebshowroom.com.au/ 
http://www.designcrowd.com/ 
Appendix 1: Competition Websites and Logos
businessfinancialplanner.com
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planmagic.com
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Planwrite: http://www.brs-inc.com/business_plan.asp
[image: image25.png]Tl o e e ke

o WP Mg B xe 5

Google AdWords: Traf.. || VF fs Nt Mo © @) B > T hi () () ec B B

Morzilla Firefox Start Page | 3 Post a Project: Write Creative Bief | .. x | J business plan software features X -
Intelligent Software for Business Planning I
&

Business Plan Software

© New release for 2010 (Windows 7) Newsweek
“It's our top choice!

 Library of sample business plans ts inal report most

 Business Plan Wizard to guide you closely meets the citeria =
experts define as critical

© Complete financials & charts
© Expert System supportfor your strategy

Compare it compettion | BONOW] o,

Plan Write | PlanWrite | Plan Write
e, for Loans | for Business | Expert Edition
moreinfo | moreinfo | moreinfo
Built-in Wizards | () Business plan Wizard v v v
© Step by Step Instrucions v v 7 .
© Islored Examples v v v
© Library of Sample Plans no 7 7
Writing Your Plan | (3) Format oreferred by lenders/investors | v v
© Excautive Summal v 7 7
© Customized for your unigue business | o v v
(® BouerPoint Presentation interface no v v
(© Automatic Financial Statements v v v
Financial statements © Exeanded Finanial Statements no v 7
© QuiskBooks® Pro interface no v v
© Industry Profies no 7 7
© Dxnamic 30 Color Charts no v v
Evaluation of Your | () Insiaht from 100+ Strateqy Experts no no v
Business Model
© Censutantlevel Inerview & Analvsis | o no v
© Ienifies Strenaths & Weaknesses no no 7

T Togo and name des ) 2090m




Business Plan Pro:  http://www.paloalto.com/business_plan_software/
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Jian BizPlan Builder: http://www.jian.com/software/business-plan/financial-model.html
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http://www.planware.org/
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Softvare for praparing markating and sales plans and expert
tools for detarmining strategies, penatrating hi-tech markets,
setting prices and improving sales conversion rates.

Details & demes.

Expert softvare for assessing new business ideas and evaluating
2nd anhancing business and markating stratagies and tactics.
Details & demes.

Papers_ Items

Comprahensive 20-page guide to praparing 3 business plan vith | Free softvare for writing 3 business plan, making financial

Frae tools to create projections, develop a stratagic plan, plan 3
page-by-page and section-by-section advics and help. projections, cash flow forecasting, developing 2 business's

business plan, imarove cah flow plus advisory service and

Papers on getting business ideas, devising strategies, strategic
plans, vriting 3 business plan, making projections, forecasting

Contact details, about PlanWare, press raleases, privacy
statement, Irish business, guest book and mail list.

Uit auide Strategc plan and more. more. Cash flow and mors. Dataiz
Get frasvare Gat tools View papers
Search PlanWare Site: Go | sitemap Contact Privacy O SHARE #D0&
PlanWare
Telephone: Fax: Emails www: Subseribe: Follows:
+393-1 763 4083 +353-1278 2331 infomalanvars.ora httos//vamuolanvare.ora nss KT Tuitter 2
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Appendix 2: Names considered but dismissed.

Bull Bell

BootJump

Noddingbull

Fridaysign

Quickshake

Business Plan Financial Template
kingsheet

bow and arrow

dingdong

Greenlight

locobell

opendoor

rubberstamp

sling shot

bootstrap

Jumpstart

Bellbolt

Dealsign

buckshot

bumblebee

cashstrap

dealclutch

fastbreak

Jumpshot

quickstart

akorn

bandsaw

bankshot

bellbond

belljet

bless

Boltroll

bootbell

bootshake

bubblegum

bulldog

cannon

cheatsheet

clutch

coinslot

concorde

crackshot

dreamcalc

dreamteam

dunkshot

flypast

greensword

gunpowder

hornpipe

hotbell

hotcat

hotdog

hotking

hotmetal

hotstreet

hottotrot

jetbell

metal

moneyshot

moonshot

nosweat

pinecone

ratchet

redmoon

redrat

redsword

shotgun

skedaddle

snaredrum

spinout

Springbolt

steeldrum

sweatless
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