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1 Company Purpose

Bullbell.com helps start-up companies gain finance with an easy-to-use, powerful,

 financial model template that boosts the credibility of a business plan.
2 The Problem
A company seeking finance must include financial tables (‘financials’) in its business plan showing financial projections to potential lenders or investors.

Once a lender or investor begins to look seriously at the business proposition, the company will also typically hand over the financial model spreadsheet (almost always in MS Excel).

A start-up financial model always has several critical features including a profit and loss statement (income statement), balance sheet, cash flow statement, use of funds statement and so on.  They often contain much more.
If the financial model contains errors, is inflexible or hard to understand, the investor will lose confidence and the deal is almost always dead in the water. If the financial model is error-free, credible and allows the investor to easily test the company’s assumptions, then the company stands a much, much greater chance of winning finance. 
A solid, flexible and responsive financial model also allows the company’s team to plan better and test their own assumptions through the business planning process. The benefit of this cannot be underestimated.
An entrepreneur can build a financial model in three ways:
1) Build it herself from scratch: This can be difficult, or at the very least, very time consuming, even for qualified accountants. It usually results in a poorly built model without powerful functionality. More often than not it contains errors that are exposed later through the investment process. These errors can and often do scuttle a deal. 

2) Pay someone else to build it (e.g. an accountant or a financial modeling firm): This usually very expensive - many thousands of dollars - and beyond the reach of a start-up.
3) Procure a template as a starting point. This can be done in three ways:

a) Bought at a high cost from an accounting or modelling firm. 

b) Bought as part of business planning software packages, at a lower cost, in store or over the internet.

c) Downloaded for free over the internet.

The core problem for our customers is that there is no start-up financial model template available on the web that is easy-to-use, powerful, error-free, responsive, professional-looking and credible to investors and lenders.
3 The Solution
The solution is to provide an Excel financial model template for start-ups that is better than those contained in the currently available business planning software packages.

The template will be housed on a server in the US, and downloaded by the customer upon credit card payment.
4 Why Now?
In the market for financial model templates, there are two ends of the market that have not yet overlapped:

1. The online business plan software market (including players like planware.org, planmagic.com Business Plan Builder (Palo Alto Software) and Jian): This market remains immature, with badly designed models and poor marketing.
2. The market traditionally served by accounting firms, modeling firms and consultants: These providers are typically too expensive for small firms or individuals seeking finance.
Bullbell aims to bridge the gap between these markets by using the high standards, strong build quality and sophisticated features employed by professional accounting/modeling firms, with the ease-of-use and accessibility required by the online market.
The template offered will be of a quality expected by even the most picky of lenders and investors, designed to impress.

More and more resources are appearing on the internet for businesses to use. Business leaders are increasingly comfortable using accessible resources available on the Web, instead of paying through the nose for specialized services.
5 Target Market
Bullbell’s market will be the entrepreneur in the USA who is seeking capital in the range of USD 100,000 to USD 5 million (though the model has no upper limit).  He knows he needs a business plan with financials. He has not done this before and does not want to pay anyone to build his financials for him. He is also worried about doing it himself, or he has started and is now struggling. He is likely to spend a long time assessing the difference between the various business plan software offerings, and will download the sample/trial downloads before spending his money.

5.1 Total Available Market

US: 25+ million small businesses

Worldwide: 1 million new businesses every year

5.2 Servicable/serviced available market
US: 10,000 people per month Google “Business Plan Software”
Worldwide: 14,800
5.3 Obtainable available market
5.3.1 Organic Google Search

Organic hits per day: 



 15
Sales per week @ 1% conversion rate:

 1.05

Revenue/week @ $229/unit:


$240.05
5.3.2 Paid Google Search

Click throughs per day:

10

Days per month:

30.4

Click throughs per month:

 304 

Convert to sale

1%

Sales volume per month

 3 

Price

$229

Sales

$696 

6 Competition
Bullbell’s competitors are listed below. Please have a look at their website to understand their (generally poor) look. Appendix 1 contains screenshots of their websites. They all look awful except for Palo Alto, which is quite nice.
businessfinancialplanner.com
planmagic.com

Planwrite: http://www.brs-inc.com/business_plan.asp
Business Plan Pro:  http://www.paloalto.com/business_plan_software/
Jian BizPlan Builder: http://www.jian.com/software/business-plan/financial-model.html
 http://www.planware.org/
6.1 Bullbell’s Competitive Advantages

· More powerful, more features
· A super-professional look and feel

· Designed by bankers and professional modelers, with the investor’s perception front of mind

· Easier to input data
· Flexible, open and transparent

7 The Product

The product will be a largish Excel workbook with about 14 sheets. It will have only one sheet for inputs and the rest of the sheets will be the outputs.

The idea of the product is to allow very simple entry of the company’s data and forecasts, and to produce very sophisticated, flexible, powerful outputs including the full range of financial statements, graphs, reports, and other tools.

The product will have the following “look and feel”
· Accessible with use of colour and friendly fonts of different sizes

· Bright, clean and clear output pages that are easy to read and understand

· Easy navigation

· A strong impression that the workbook was produced and designed professionally.
8 Business Model

8.1 Revenue model

The workbook will be sold as a download by credit card on a website.

Users will be able to download a sample (non-working) version of the workbook by providing their email address. Then they will be emailed follow-up sales emails. 

8.2 Pricing

Standard Version – $229 - $179
Pro Version – bonus valuation and capitalization tables $279 - $229
A sale price will be offered on alternate weeks for each, lasting until Thursday.
9 Design of Name, Logo (and, later, Website).

We would like the logo designer:

1. to choose or invent a name (maybe with a rationale explaining why you chose it; and 

2. design a logo incorporating the name (for use primarily on the website, but also on all other company livery).

We would like to closely incorporate the ‘look and feel’ of the new logo deeply into the new website. The name might even have an effect on the webcopy text in the website, depending on the meaning of the name.
If the logo competition winner is also a strong web designer, and if we feel that the competition winner really understands what we want to achieve, we are likely to give the job of designing the website to the competition winner.

9.1 The Name

We would like the name to reflect at least some of the following:

Our product will…

· be a fast and easy shortcut. It will cut down the time an entrepreneur needs to prepare a financial model.

· look impressive and professional. The model will look like it was built by bankers and accountants – the pro’s.

· open doors to getting the finance to start up a business.

· so accessible and easy-to-use, it will almost be a bit of fun, even for someone who has never used a financial spreadsheet before.

The name should also generally be:

· Confident

· Very distinctive and easy-to-remember
· Strong and optimistic
· Have an available web address (with only the name: ‘name.com’)
· Not boring

· Not too “functional”

· But not too fun and crazy that it seems cheap or immature

We like the idea of:

· Something that relates to opening doors, or ringing bells or

· Signing deals, writing cheques or

· Getting a headstart or

· Speeding ahead of the competition or

· Money, capital, respected investors, the buzz of Wall Street
The names we like so far, in order of preference, are:
BullBell
Business Plan Financial Template

BootJump
Business Plan Financial Template

Noddingbull

Business Plan Financial Template
Fridaysign

Business Plan Financial Template

Quickshake

Business Plan Financial Template
There are more names that we were considering in Appendix 2. Although we’ve decided against them all, it will give you a feel for the sort of angel we are looking for in a name.

We really like BullBell. We think it would go well with a strong logo featuring a bull motif, cartoon or shape, with a bell somehow incorporated. It is strong, positive, alliteration, and has positive financial connotations (bull market, bullish investment). But if you have a better idea, no problem, we are open minded!

9.2 The Logo

9.2.1  Competitors’ Logos

Our competitors’ logos , names, websites and general look and feel are awful. I want to set Bullbell.com apart.

Here are their crappy logos:

[image: image1.png]Business Financial

PLANNER

Take control of your business

66 As a CFO for over 25 years, Business
Financial Planner is the best planning
software | have ever used

99

- Kendrick, USA




[image: image2.png]uuuuuuuuuu




[image: image3.png]


 

[image: image4.png]G;

-
o®




[image: image5.png]



This is a bit better….
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9.3 What We Want in Our Logo

· Clean

· Accessible

· Original

· Strong

· Possibly a little fun, but not too fun

· Looks professionally designed, tailored for us
· A bit of colour, but used judiciously

· We were originally thinking blue and red, but now I’m not so sure. If the BullBell name is used, maybe a dark bull with a bright orange bell

· It crosses the barrier between ‘markets/money/Wallstreet’ and ‘funky start-up’
· Maybe an original font

· PLEASE TAKE CAREFUL NOTE OF THE LOOK AND FEEL GIVEN ON THE DESIGN CROWD WEBSITE
· It will have to include as a subtitle ‘Business Plan Financial Template’

· If BullBell is used, it could include a bull that invokes/mimics (a little) the Merrill Lynch bull, (but maybe from the side, rather than the front, but preferably with the face facing the reader, and I like the bull bowing, as if to be ready to charge…)
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· Investsmart tried using the bull, but it doesn’t have much personality…

[image: image9.png]AvestSMART

Your Mave




Perhaps an almost ‘cartoony’ bull with a bell would work?
Or it could even be a bull jumping out of something that resembles a spreadsheet?

As examples here are some logos and websites that we REALLY like, not necessarily because I want our logo to look like them, but because they look impressive:
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… clean, neat, professional.
[image: image11.png]Sit€s I Stores




… very strong branding. We like the reflection. Probably a bit too ‘unstable’ and playful for us, but pretty good.
[image: image12.png]Lo 4

CoffeeCup Software’
www.getcoffeecun.com




… simple, good use of alliteration. (On the website, it’s better because the text FOLLOWS the logo, rather than sits under it).
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… original. Looks confident and properly designed.

[image: image14.png]



…styish, nice clean font.
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… original.
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… strong, confident font. Maybe too boring for us, though.

[image: image17.png]o
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… the shiny reflection says, ‘new, professional, well put together’.
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Cool, original logo, I like the simple matching of the colours. I REALLY like the idea of a logo followed by a strong, simple name.
[image: image19.png]



I like the cartoon nature of the gopher… it’s accessible, but possibly slightly too childish.
Some websites we like:

http://www.sitesnstores.com.au/online-stores.php#Testimonials

http://www.thewebshowroom.com.au/ 
http://www.designcrowd.com/ 
Appendix 1: Competition Websites and Logos
businessfinancialplanner.com
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planmagic.com

[image: image21.png]Eile Edit View History Bookmarks Tools Help

8 -c

& (& mtpssplanmagic.com/

- Google

Ve i

Google AdWaords: Traf... | | VF fs 3 2 = ® [& =

Morzill Firefox Start Page

|| Post Project Wit Crestiv B> | [[] PlanMagic Business Plans x| ]

@ WS M B xe o v © O F LR el 1

Products | Purchase | Updates | Support

Our business is developing yours®
CORPORATION
pp—
BUSINESS PLAN
FREDIETS i
- PLAN, PRESENT, START-UP, ANALYZE AND MONITOR YOUR BUSINESS OR ORGANIZATION WITH CONFIDENCE e e e
RETEL T e 5 Your financials are.
» PlanMagic Retail . awesomer”
- y 3 Plan faster, better and closer to reality
» PlanMagic Finance Pro - with business plan software that is specific n’:‘;“;‘;";;f::,";‘:;ﬂ'::s‘”'
 PlanMagic Marketing ! for your business or organization e
5 jic Media Planner Ef govemment funding."
Gz 3 PlanMagic Corporation distributes a selection of business inteligence software products to entrepreneurs in all industries around the world. Our product line of business plan, |
» PlanMagic Construction financial plan, marketing plan and media plan software enables you to create your plan following easy and understandable steps to come to a professional result quickly. We — I looking forwerdto using
. o continue to set the standards in business plan automation, business plan presentation, financial plans and projections and media planning. All our products can be used with all accounting systems in any currency, your products fo help buil
FETiEgE are compliant with any -sales- tax system, offer pre-written trend setting templates, and make use of the Smart Entry System (SES)™ methodology. ‘ my business plan, definitely
3 looks like the best I have.
» PlanMagic Restaurant. found.*
. oD Discover our selection of specfic business plan software and bushess tools by selecting the business plan product that s most related to your business or aspirations. In minutes you can be creating projected balance
a3 sheets, cash flow and income statements, and analyze al the importan ratios. You don't need any specfic business expertise to use our business plan products, you leam as you go with the extensive business pian “This looks like the best |
+ PlanMagic Hotel ‘guide. Each of our programs is easy-to-use, offers a smart entry approach and covers al aspects of the bushess pian process, wrfing the wrttten pln, forecasting financal results and preparing the presentation. Fooree
3 plen softuare | have ever
» PlanMagic Resort Scen. | am impressed with
the thoroughness of the
content.*
OEESTE Business plan Hospitality planning o
By PlanMagic Business 4 ase s [ PlanMagic Resort [
» Business directory Well-known business plan software with business specific business plan templates and unsurpassed automated [ % Resort business planning at ts best. Plan your resort hotel, spa resort, ski resort, beach resort, golf resort, or any Worldwide customers
+ Business tools & templates financial projections. But it's more than just a business plan program, the guide contains a complete tutorial on 5% type of resort quickly, yet thorough. PlanMagic Resort offers you a comprehensive guide, a well-written resort
b things you really need to know when starting  business. Excllent for any type of product, service or manufacturing business plan template, incomparable fully automated resort financil projections, a presentation template and state- PlanMagic Business
> U.S. industry reports. business, as well as non-profit entities. of-the-art financial analysis tools. Without a doubt, the World's #1 resort business plan prograrm. Softwar s used around

"Plan closer to reality,
enjoy easy editing, smart
data entry, and state-
of-the-art business
reporting capabilties.”

PlanMagic Retail s rooies [

Retail business plan softuare with many retail business specific business plan templates and unsurpassed
‘automated retail store financial projections. It is an indispensable tool when starting, expanding or monitoring any
retail business.

PlanMagic Construction [
World's first and only construction business plan program. Constructed for all types of contractors. Sales can be

$BA1 estimated by entering details for recurring projects andor specific projects. For each project the entire range of
costs and payment schedules can be entered to make the projections as close to realty as possible.

PlanMagic Hotel FE]

5 = Proven hotel business plan and hotel planning financials. Very effective for start-up, expansion and monitoring of
‘any hotel. And if you need more, upgrade to PlanMagic Resort. Dazzle those investors with the most detailed hotel
business plan they have ever seen!

PlanMagic BnB [
Start or run a guesthouse, bed and breakfast, inn, lodge, hostel, motel, rooms to let, small hotel or similar

business knowing all aspects of it before you start. You can plan easier and more thorough than with any other
program available anywhere.

the world!

Customarit

Contactus

Feel free to contact us!

Vou can use our secure.
contact formto send us your
auery.

Contetforn
PlanMagic Restaurant EfJ
Marketing and media plan Sizzling restaurant business plan software and restaurant planning financials. All possible details have been GrredETE g

T og0 ond mame de

T 2ATPM




Planwrite: http://www.brs-inc.com/business_plan.asp
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Business Plan Pro:  http://www.paloalto.com/business_plan_software/
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Jian BizPlan Builder: http://www.jian.com/software/business-plan/financial-model.html
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http://www.planware.org/
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Appendix 2: Names considered but dismissed.

kingsheet

bow and arrow

dingdong

Greenlight

locobell

opendoor

rubberstamp

sling shot

bootstrap

Jumpstart

Bellbolt

Dealsign

buckshot

bumblebee

cashstrap

dealclutch

fastbreak

Jumpshot

quickstart

akorn

bandsaw

bankshot

bellbond

belljet

bless

Boltroll

bootbell

bootshake

bubblegum

bulldog

cannon

cheatsheet

clutch

coinslot

concorde

crackshot

dreamcalc

dreamteam

dunkshot

flypast

greensword

gunpowder

hornpipe

hotbell

hotcat

hotdog

hotking

hotmetal

hotstreet

hottotrot

jetbell

metal

moneyshot

moonshot

nosweat

pinecone

ratchet

redmoon

redrat

redsword

shotgun

skedaddle

snaredrum

spinout

Springbolt

steeldrum

sweatless

