PlanetPro’s Website – Guidelines on Theme and Wireframes

	Project Type

Web design



	Industry / Entity Type

Management Consulting / Sales & Marketing Services



	Task Outline

· Web design 

· Uncoded webpage layout design 

· Home page + single template for all other pages

· The designer will need to provide images



	Task Description

We need a very appealing design, layout and images for a sales analytics and sales productivity services company. We need a good design for the home page and a template for all other pages. We expect to have around 18 pages to begin with. 



	Deadline 

Jun 23, 2010



	Updates



	Target Markets 

We are a sales analytics and sales productivity services company.  We help B2B companies with: sales planning; sales operations and sales measurement.  The characteristics of our customers are:

· B2B medium enterprises (USD 100M- USD 2B in revenue) in the US

· Primary target verticals are: high-tech, engineering and professional services firms

· Our primary target customers titles are VP of Sales or VP of marketing; we could be selling to the CEO at companies with revenues below $200M



	Look and feel

- Very elegant, professional and modern.  

- Should convey an image that we bring unconventional thinking to solve business problems. 

- Smooth transitions of colors. 

- We’d like to display some thought-provoking questions on the website prominently (perhaps in the top banners),  so the banners should have room and the background to enable uncluttered display of brief text. 

(figures below are in %ages, each line totalling 100%)

Elegant  60 -40-Bold

Playful – 30-70- serious

Traditional – 40-60-Modern

Personable – 10-90-Professional

Feminine – 50-50- Masculine

Colorful – 30-70-Conservative

Economical – 35-65-upmarket



	Requirements

Website Structure
Links on the main menu: 

· Home 

· Solutions 

· Why us?

· (Optional) Delivery

· (Optional) Industry Verticals 

· Company

· Careers
The sublinks, if any, under each of the above links should get displayed on “mouseover” the respective link. 

There are also secondary links such as Sitemap, Sign in or register, Contact us,

1 Home Page

Please refer the wire frame for the home page provided in the annexure “Wireframes & General Guidelines”. 

The home page should be very appealing, should quickly convey who we are, should provide brief idea about our solutions and encourage users to go to a specific solutions section and should in general convey our expertise in revenue acceleration. 

2 Solutions Page

Solutions page has links to three major solution family pages. 

· Sales Planning Analytics

· Sales Productivity Centers

· Sales Measurement Analytics

General Structure for the Solutions Page
On each the above solution family pages, we should be able to describe (in a brief paragraph) each of the solutions that belong to that solution family.  The solutions within each solution family are listed below:

For each of the above solution family pages,
· There will be images / text of around 200-300 words.

· There are sublinks / sections associated with each solution family, each of which would have images / text of about 100-200 words. For example, under Sales Planning Analytics, there would Customer Targeting Analytics, Territory Planning Analytics, and Campaign Planning Analytics. 
· There are two options of displaying the contents of the sublinks.

· Option 1 (preferred but we are flexible)
· Show the above sublinks as sections in the text of the respective solution family page. 
· Option 2
· Show the above sublinks explicitly in the navigation on the left had side of the page (and also optionally under main links in the top navigation bar as the second level sub menu). 

2.1 Sales Planning Analytics
· Theme for text / images in the center part of the page
· We help target the right customers, allocate resources effectively and increase return on sales & marketing $.  
· Sublinks / sections
· Customer Targeting, Territory Planning, Campaign Planning

· Please refer the General Structure section under Solutions above for the display options for these links

2.2 Sales Productivity Centers
· Theme for text / images in the center part of the page
· We provide 24 * 7 multi-lingual global support and helpdesk services for your CRM applications, partner support and productivity support.

· Sublinks / sections
· Quoting center, proposal center, CRM center, partner center, reference center, deal center

· Please refer the General Structure section under Solutions above for the display options for these links

2.3 Sales Measurement Analytics
· Theme for text / images in the center part of the page
· We go beyond vanilla role-based reports to provide 
· A concise view with scorecards and escalations, 
· What-if analyses around hypotheses & obvious indicators that lead to non-obvious insights

· Independent validation and fine-tune sales metrics definitions and benchmarks.

· Sublinks / sections
· Business Reporting, Metrics & Benchmarking, Pipeline health check, Sales rep scorecards, What-if analyses, Data services.

· Please refer the General Structure section under Solutions above for the display options for these links. 
3 Why us?
General theme: 
· Only company to provide target customer lists that are unique to your companies capabilities

· Proprietary algorithms help your sales force focus on high probability opportunities

· Speed: get actionable insights in 60 days

· Minimal upfront costs: no software implementation; no capital expenditure

4 Company
Links from this page are:

· Team / About us
· Core values
· (Optional) Advisors
· Contact us
5 Careers
This page should look very attractive for prospective candidates. We are targeting people with at least 5+ years experience, hence it should convey a lot of purpose. 

The page is divided into 2 sections. 

Section 1: Description about career at PlanetPro and available openings with their job descriptions shown through Ajax.

Section 2: Structured recruitment form to be filled by any candidate who may be interested. 

6 Secondary Links
These links should get displayed at an appropriate place in every page (for example, on the top right of every page above the menu). We are open to creative options on these links. 

------------------------------------------

Other Guidelines

Must Have 

· Clean, uncluttered design

· Easy navigation; minimum clicks

Nice to have:

We have already built a content management system and wireframes for this site.  3 distinct wireframes – home, careers and one for all other pages have been designed and coded. They are provided in a separate attachment. To the extent possible, it would be great to leverage the wireframe structure we built, provided you don’t have to compromise on the look and feel and navigation of the site.  Below is what we currently have as banner sizes and resolutions are:

Home page banner size: 950 * 250’

All pages – center top  - image size: 558 * 160

All pages – right hand top image – 175*135’

Should NOT have:  NA



Annexure:

Wireframes & General Guidelines
Home page


All other pages except careers page


Careers Page


General Guidelines

· The website should have excellent, sharp theme-specific high resolution graphics.

· The pages should load fast. 

· The page / screen size is optimized for 1024*768 resolution. 

· The website should work well with IE 6.x, 7.x, 8.x, Safari, Firefox, Chrome. 

Other details that might influence the design

· The website should be developed as a CMS using Java Server Faces running on Tomcat 6.0.13 app server and JDK 1.5.*, with MySQL 5.0 as the database and Windows 2003 as the OS.

· We can specify the banner sizes for home page and center top for the other pages once we finalize the order. 
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Banner with text.  Banner dimension 950 * 250





Banner could have 3 different texts each appearing after a time delay. 





This could even be 3 banners with 3 different texts. 
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Sales Measurement Analytics
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Sales Operations Support
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Sales Planning Analytics
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Centre banner Banner dimension 558 * 160





Relevant sublinks
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Right bottom text or image








Main body content 
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Careers description with Ajax content








Form for submitting resume. 
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