



Target Market:
Please indicate your target market/audience (example: women, middle-class, 25-45, etc)
Female, typically 25-40 yrs old, probably married, probably career minded OR middle to upper middle income (some of our strollers are $500-$1,200), expecting mom or mom, some might have two stroller aged (double strollers).  Some of our products are QUALITY (BOB for jogging or running) or QUALITY with STYLE (Bugaboo), but the truth is that this is a WANT not a need.  Sure people need A stroller but not a $900 Orbit Stroller.  So they have a combination of want and need coupled with ability to pay.


Brand Personality:
I need as much details as you can give me about what your vision is for your brand. Do you want to appear modern, fresh, revolutionary? Or perhaps funny, cartoony, childish?

Definitely clean, crisp and modern.  We want it to “POP” but in color and style.  But I guess more directly is we want to be seen as THE or ONE of THE authorities on upper end strollers.  Where you can get individual assistance, stroller consultations (yes people call in with their needs and ask advice) and personalized service as opposed to a “big box” type place that tries to be everything  to everyone and when you call them you get some guy in a cubicle answering the phone that held his baby niece once.  So when someone hits our site or walks into our showroom, they need to know they are in the right place.





Competition
Are there any particular companies, service providers that directly compete with you?
www.strollerdepot.com
www.strollermama.com
www.pishposhbaby.com
www.mbeans.com 
www.niniandloli.com
www.liapela.com

Those are the more specialized sites that we need to benchmark ourselves against.  We can’t compare ourselves to say buybuybaby.com or other HUGE sites that sell everything.  Remember we are trying to laser in on a specific niche (hi-end strollers and gear) and be an authority on it.

Exceptional Gear To Keep Busy Moms/Parents Going.

Color Theme
This will obviously relate to the brand personality, but if you have any specific colors in mind you want me to explore, please let me know.

I showed you a few I like such as BabyBot.com  and others…but 

Other sites I like include:
http://www.babybot.com/
http://www.skiphop.com/
http://www.zolibaby.com/index.php

http://www.delight.com/
http://www.beau-coup.com/
http://www.mintsy.com/
http://www.invitationconsultants.com/

Keep in mind that I may just like only something about the above sites and not everything.  It  may be color, it may be layout , font color, use of text on home page, but something about them stands out.


Attached are a few pictures a friend took.  You can see the look of some of our strollers and inside.  The strollers aren’t stuff you find at walmart.

Needs to instill authority, credibility, usability , simple  and uncluttered.  Though some of the sites I have shown you were cluttered. …but..











