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Consolidated Project Management 

delivers 

Construction, Fitout & Refurbishment Projects
from

Concept through to Completion

OR

Consolidated Project Management 

delivers building, fitout and refurbishment projects from concept, design, documentation, tender, construction and commissioning through to 

occupancy.

A B O U T  U S 

Consolidated Project Management Pty Ltd (CPM) is an organisation that specialises in providing project management and project support services to the building / construction industry. CPM generally act as an agent for institutions and developers by selecting, leading and working with the designers and contractors to deliver projects from inception to completion. In this way we take the overall responsibility for planning, controlling, monitoring and reporting on all aspects of a project, that is, we take the day to day responsibility for implementing a project.

Our project management discipline covers retail, commercial and domestic construction and fitout projects.

P R O J E C T  S E R V I C E S

Project Types

________________________________

· Building & Construction

(Including Commercial, Infrastructure & Residential)

· Retail Fitout

· Refurbishment

Project Services

________________________________

· Comprehensive Project Management

· Project Planning

· Time Management

· Cost Management

· Procurement Management

· Contract Administration

· Information Management

· Quality Management

· Commissioning & Handover 

· Asset Management

CPM offers comprehensive project management encompassing the entire project life cycle from the concept, design, documentation, tender and construction through to the commissioning and handover phases

CPM has the commitment and skill to manage the project, anticipate problem areas and develop alternative solutions to maintain and achieve the project time, cost and quality requirements.

The overall approach that CPM adopts in delivering projects is structured as follows:

· Define Project Objectives and Requirements

· Develop Project Plan

· Establish Project Management Structure & Systems

· Implement, Monitor and Control

· Commission and Handover

CPM can also provide the necessary Project Support tailored to complement a Client’s existing management team. 

P R O J E C T S

Retail / Refurbishment

· Sydney Airport (Terminal 2) Retail Redevelopment

$20 M redevelopment of Terminal 2 
(Low Cost Carrier Terminal at Sydney Domestic Airport)

· Singapore Changi Airport Duty Free Stores Redevelopment

Refurbishment of the existing Terminal 1 & Terminal 2 and development of Terminal 3

Perfumes & Cosmetics Stores (18 stores in total) at Changi Airport, as well as the fitout of 
2 retail stores in the new Changi Budget Terminal;

· National Airport Duty Free Developments (Australia)

Numerous duty free stores throughout Australia,
including new ‘walk through duty free’ concept stores at Sydney, Melbourne, Brisbane and Perth  International Airports

· Pier C North Redevelopment

(Sydney International Airport)

Refurbishment of the existing Pier C departures concourse 
at Sydney International Airport

Commercial / Infrastructure

· Ropes Crossing Community Centre (St Marys) – Delfin Lend Lease
· Ponds Marketing Centre (The Ponds) – Australand
· Ropes Crossing Sales & Information Centre (St Marys) – Delfin Lend Lease
· Sydney Airport Corporation Head Office Fitout 

Residential

· Victoria St Residential Redevelopment

· Drummoyne Residential Development 
(Luxury waterfront apartments)

· Glebe Warehouse Conversion

C O N T A C T  

For further information on our organisation and in particular details of the scope of services that we offer, please contact Mr Jim Athanassiou or Mr Harry Chuah.

Consolidated Project Management Pty Ltd

13 –15 Collins Street 

Alexandria NSW 2015 Australia

Phone
+ 61 2 9310 7611

Fax.
+ 61 2 9310 7004

Mobile
+ 61 414 847 888

Email
jathanassiou@consolidatedpm.com
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