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Consolidated Project Management 

delivers 

Construction, Fitout & Refurbishment Projects
from

Concept, Design, Documentation, 

Tender & Construction 

through to 

Commissioning & Occupancy
Phone
  + 61 2 9310 7611

Fax       + 61 2 9310 7004

I N T R O D U C T I O N

Consolidated Project Management Pty Ltd (CPM) is an organisation that specialises in providing project management and project support services to the building / construction industry. CPM generally act as an agent for institutions and developers by selecting, leading and working with the designers and contractors to deliver projects from inception to completion. In this way we take the overall responsibility for planning, controlling, monitoring and reporting on all aspects of a project, that is, we take the day to day responsibility for implementing a project.

Our project management discipline covers retail, commercial and domestic construction and fitout projects.

Project Types

________________________________________________

· Building & Construction

(Including Commercial, Infrastructure & Residential)

· Retail Fitout

· Refurbishment

Project Services

________________________________________________

· Comprehensive Project Management

· Project Planning

· Time Management

· Cost Management

· Procurement Management

· Contract Administration

· Information Management

· Quality Management

· Commissioning & Handover / Asset Management

P R O J E C T  M A N A G E M E N T

Consolidated Project Management Pty Ltd (CPM) offers comprehensive project management  encompassing the entire project life cycle from the concept, design, documentation, tender and construction through to the commissioning and handover phases

CPM has the commitment and skill to manage the project, anticipate problem areas and develop alternative solutions to maintain and achieve the project time, cost and quality requirements.

The overall approach that CPM adopts in delivering projects is structured as follows:

· Define Project Objectives and Requirements

· Develop Project Plan

· Establish Project Management Structure

· Prepare Project Procedures

· Implement, Monitor and Control

· Commission and Handover

Details of the our services provided on a project are described in more detail under “Project Support”.

P R O J E C T  S U P P O R T

Consolidated Project Management Pty Ltd (CPM) approach to project management is “hands-on” and proactive with the optimum level of service in provided in a professional and timely manner. CPM can provide the necessary Project Support tailored to complement a Client’s existing project management team. 

Support services may include one or more of the following project management functions:

· Project Planning
At the commencement of any project it is essential that the scope, time, cost and quality requirements of the project are defined and developed to formalise the strategy to implement the project. 

The deliverable is the Project Plan which also includes the work breakdown structure defining the hierarchy of discrete and manageable work packages. This framework provides the basis for overall planning as well as for ongoing detailed planning, implementation, monitoring and control.

· Time Management

CPM will prepare structured and clear programmes consistent with the work breakdown structure to ensure that the project team understands the time frame and the key milestones to be achieved. 

The programmes provide an objective and accurate basis for monitoring the project progress as well as the performance of the consultants & contractors. 

Clear and concise progress reports utilising key performance indicators (e.g. trend graphs) are used to monitor the project with the emphasis on early warning of potential problem areas allowing corrective actions to be developed and implemented to ensure that the project momentum is maintained.    

· Cost Management
CPM have developed a unique cost management system to monitor and control the project budget and forecast the cost at completion. The system can be easily tailored to a particular project and provides a facility for controlling scope changes, administering contract sums, contract variations, progress payments as well as highlighting cost risks to the project and monitoring the contingency usage. 

A technique used by CPM to ensure performance on projects is the milestone payment system by which contractors are paid for areas of works only when totally complete and ‘signed off’ as being defects free.

· Procurement Management
CPM can assist in the formulation of a procurement strategy, which addresses project delivery options including: 

· consultant selection and engagement;

· contract options;

· contractor selection;

· identification and pre-order of long lead items; 

and an assessment of the time, cost and quality impact of the options.

· Contract Administration
During the construction phase of a project, CPM provides an integrated contract administration service. 

The service addresses the time, cost and quality issues of the project including the administration of the project scope, extension of time claims, progress claims and payments, contract variations, requests for information and other contract related issues.

· Information Management
CPM has extensive experience in the development and implementation of Project Information Management Systems. 

The information management support services may range from the preparation of project procedures which are consistent with the Client’s information system, through to the development and implementation of an integrated computer information management system.

· Quality Management
CPM will prepare clear and concise project quality assurance procedures, checklists and quality plans which are consistent with the project work breakdown structure and programme for implementation.

In order to serve as a useful project management tool, it is essential that the quality plan is integrated with the programme and progress payment (payment by milestone) system.

· Commissioning & Handover Management
It is vital that upon practical completion the project is free of most defects. CPM can assist in the preparation of Commissioning & Handover plans to identify the necessary tasks and responsibilities to ensure that as built drawings, operations & maintenance manuals etc. are provided in a timely fashion and the project is handed over defects free.

R E C E N T  P R O J E C T S

Retail / Refurbishment

· Sydney Airport (Terminal 2) Retail Redevelopment

$20 M redevelopment of Terminal 2 
(Low Cost Carrier Terminal at Sydney Domestic Airport)

· Singapore Changi Airport Duty Free Stores Redevelopment

Refurbishment of the existing Terminal 1 & Terminal 2 and development of Terminal 3

Perfumes & Cosmetics Stores (18 stores in total) at Changi Airport, as well as the fitout of 
2 retail stores in the new Changi Budget Terminal;

· National Airport Duty Free Developments (Australia)

Numerous duty free stores throughout Australia,
including new ‘walk through duty free’ concept stores at Sydney, Melbourne, Brisbane and Perth  International Airports

· Pier C North Redevelopment

(Sydney International Airport)

Refurbishment of the existing Pier C departures concourse 
at Sydney International Airport

Commercial / Infrastructure

· Ropes Crossing Community Centre (St Marys) – Delfin Lend Lease
· Ponds Marketing Centre (The Ponds) – Australand
· Ropes Crossing Sales & Information Centre (St Marys) – Delfin Lend Lease
· Sydney Airport Corporation Head Office Fitout 

Residential

· Victoria St Residential Redevelopment

· Drummoyne Residential Development 
(Luxury waterfront apartments)

· Glebe Warehouse Conversion

T H E  P A R T N E R S

Harry Chuah

Master of Science (Building)

Bachelor of Architecture

Bachelor of Science (Architecture)

University of New South Wales

Chartered Architect
Harry has a wide range of experience in project management of retail, airport,  hotel and residential developments. He has also developed and implemented computer based project information management systems which cover the functions of project management.

Harry was a director of a leading project management consultancy responsible for the delivery of projects and development of a computer based information management system. The projects which he has successfully delivered include the Fire Sprinkler Installation & Associated Upgrade Works at the Sydney International Airport which received the Master Builder Australia prize for ‘Partnering Excellence Commendation’.  Recently, Harry has been involved in the redevelopment of duty free outlets at Sydney, Melbourne, Brisbane and Perth International Airports.

Harry has also had extensive management consulting experience in assisting organisations such as the RTA, Sydney Water, Sydney Harbour Foreshore Authority (formerly City West Redevelopment Corporation) in the development and application of information management, cost and quality management systems.

T H E  P A R T N E R S

Jim Athanassiou   

Bachelor of  Engineering (Civil)
University of New South Wales

Professional  Engineer
Jim’s early experience was gained as an Information Manager on a $ 150 M hotel and office development where he was involved in implementing information management systems on-site, training project team members, documenting information management procedures and also overseeing the operations of the system.

Subsequently Jim was involved in project management, programming and asset management roles with a project management consultancy. He was previously assigned as the Project Manager - Construction for the initiation phase of a A$ 200 million commercial development in Kuala Lumpur, Malaysia.

Jim has more recently been involved in the project management of a $20M redevelopment of Sydney Airport Terminal 2 (domestic terminal) on behalf of Sydney Airport Corporation Limited.

Other recent experience includes the project management of the construction and fitout of new retail / duty free facilities at the Sydney and Singapore (Changi) International Airports as well as the project management of the design and construction of sales and information centres created as part of new housing developments undertaken by some of Australia’s largest property organisations.

C O N T A C T  D E T A I L S

For further information on our organisation and in particular details of the scope of services that we offer, please contact Mr Jim Athanassiou.

Consolidated Project Management Pty Ltd

13 –15 Collins Street 

Alexandria NSW 2015 Australia

Phone
+ 61 2 9310 7611

Fax.
+ 61 2 9310 7004

Mobile
+ 61 414 847 888

Email
jathanassiou@consolidatedpm.com
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