Luscious nyc
Business Plan
Mission Statement
@ Luscious nyc we will seduce our customers in an intimate retail therapy session, leaving them feeling intoxicated and coming back for more. Luscious nyc is the premier source of exquisite high-end lingerie and swimwear from around the world that will tantalize wearer and viewers alike.
Company
Luscious Holdings, LLC was formed in 2009, by Sam Hafif and Jennifer Rodriguez.  Sam Hafif is CEO of one of the largest producers of licensed headwear in the US with over 75 brands on roster. In 2010 Concept One Accessories will celebrate 10 years in business with premier brands such as Original Penguin, Paul Frank, US Polo  and Levi’s Redtab; strong relationships with major leagues such as MLB, NFL, NBA and CLC. 
Jennifer has always been passionate about fashion. With 10+ years in the wholesale business helping major retailers such as Macy's, Bloomingdale's and Sak's merchandise, plan and grow their business, at some of the most recognized fashion companies such as Calvin Klein, Parfums Boucheron and Concept One Accessories.  Jennifer's dream of creating a new platform for designer swim and intimates not found in New York City, will be realized in a high end, high service boutique in the heart of New York's fashion scene. Jennifer has a special eye out of the ordinary, always looking for new designers and artists from around the world. She's been inspired by her travels abroad throughout Europe, Asia, the Caribbean and Latin America. "I have an eye for sophistication and perfection."
Sam will act as CFO overseeing expenses, profit margins…

Jennifer will act of CEO and Store Director overseeing buying & planning; merchandising/displaying, hiring & sales training; daily interaction with customers to assess need of supply & demand.
Location
Nolita/SOHO. 
1000 sq ft. with 16 ft. frontage 
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211 Elizabeth Street is located on the corner of Prince Street with Spring Street on the next corner down.  Houston Street is only a block north and the Lower East Side is just a 5 minute stroll to the East.  Nolita has, overall, a very eclectic population.  You’ll find ultra high-priced real estate and shopping sitting side-by-side with bodegas.  The same can be said of the residents—rich and poor—living side by side.  Overall the location in highly desirable for the trendy set looking to be within walking distance to restaurants, nightclubs, and vibrant lifestyles. 
Vision
Luscious nyc is an lingerie, swimwear and lifestyle boutique that offers the must haves & hand selected never-seen-before intimate apparel brands. Our selections define a new category which empowers exploration of fantasy and communication of desire.
In Luscious you will find all the key elements to dress your body and soul: gorgeous lingerie and swimwear from all over the world, exclusive luxurious bath & body products, high-end home fragrances, with exceptional customer care.
Our lingerie collections appeal to a range of tastes, settings, and moods, from daring to darling, sweet but sexy, stylish and provocative; we’ll let your mood decide.  Our luxurious bath & body products take it to the next level inviting you to indulge and pamper yourself; our home fragrances create an extraordinary environment engaging all the senses; and our seductive swimwear lines will have you ready for that exotic retreat in no time.

Come in and let us take you there…
Store Description
1008 sq ft. with 14 ft. of window box displaying 2-3 mannequins who will showcase product in story-telling fashion. Whether it’s celebrating the weather in spring bloom, summer in tropical beach setting, or Valentine’s Day with a romantic motif our windows will peak the curiosity and touch on the whimsical, drawing customers in. 

Once walking inside you will be welcomed with multi-sensory shopping experience that aims to exceed expectations.  Scentair will be installed throughout the store and be motioned activated, releasing our subtle yet pleasant signature Luscious nyc scent. Lighting will highlight product on display and flatter customers in fitting rooms. Fabric will range soft velvets, textured seating and sheer gauze panels; light reflecting crystal enveloping pillars and mural accent wall behind register.
