   Get to the point, people! You’re not Charles Dickens, and this isn’t A Tale of Two Cities! Include the details, but 
   make it snappy! Remember – you want people to actually read this stuff! Otherwise, you may as well delete it now 
   and take the creative team out for a beer – it will be a better use of everyone’s time!

The Long-Winded Version
Overview
To create a new look for the brand Reignite online, a retail consulting company specializing in leadership, change and people management. Their offering is mostly online content that customers pay a subscription fee to access.
Reignite’s vision is to ‘help people understand people… at work’ and our mission is to ‘passionately educate, motivate and coach retail leaders and businesses, therefore creating profitable, positive, fun and engaging work environments and cultures for Australians’ 

Our brand values are:

· Do a little better, not a little more

· Think internally, not externally

· Live what you love

· Build the team, not the business

Deliverables
Currently the business is seeking the following:
· Logo

· Business Cards for CEO

Primary Audiences
Initially the audience will be small business owners in the retail industry; this would include cafés, bars, clubs, restaurants, and small retailers in shopping centers. The content will be geared towards the managers of these businesses and their teams, so there are two levels of engagement here.

I would also hope that in the future this business would grow and attract other, larger retailers, so that must be taken into account.
What does your audience care about when considering your product? 

Success, profit, work life balance, a more coherent workplace
Positioning
Competitors:
· The Retail Doctor Group

· The Templar Group

· McKinsey Australia
· Urbis
How is your product different to your competitors’?

Firstly, there is no online subscription content for people management, webinars, podcasts that provide people with the tools needed to succeed in this area. Tools will be provided in such a way that they are easy to adapt to any small business.
How is your industry perceived?

Busy, Understaffed, Overworked
How is your company or product perceived?

Online, Quick, Young, Vibrant, Cool, New, Fresh, Happy, Fun, Engaging, Inspiring, Motivating, Open to New Ideas
Messages
What is the single most important message you want your audience to get from this piece?

Your people are your most important asset, engage them, and profits will follow
What other messages do you hope to communicate?

That leading people in the right way can be an amazing and rewarding experience 
Tone
Describe the tone of the writing and the imagery; the feelings you are trying to evoke; and the impression you hope to convey. Is it formal? Sophisticated? Casual? Funny? Shocking?
Cool, Fun, Edgy, Different from the others, Easy, Happy, Bold, Brave, Bright, Leader
Imagery

Are there any special notes that need to be made about the type of imagery to be used?
That’s your job. Make it good.
Want a steady stream of design and workflow tips for the in-house designer? Subscribe to The Innie. Click here.
Want a steady stream of design and workflow tips for the in-house designer? Subscribe to The Innie. Click here.

