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Denise Rosenblum is the President and Founder of Dynamic Development, a training company that specializes in developing employees to become stronger communicators, managers and leaders. Denise’s believes that companies retain employees and build loyalty when they invest in the development of their people.  Denise works with companies to create an environment where employees feel valued as a result of career development, training, feedback and coaching.  

Denise is a seasoned speaker, trainer and expert in communication skills, managing and motivating people, customer relations, client service and leadership skills.  She has excellent insight into people’s strengths and opportunities for growth. 

Denise has over 25 years of training and marketing experience having worked at many global companies including McCann Erickson, Young and Rubicam and Hill Holliday, where she lead businesses such as Nabisco, Gillette, Brown Forman, Reebok and AT&T. 
Prior to founding Dynamic Development in 2006, Denise worked at Arnold Worldwide as Senior Vice President, Director of Talent Development. In this role, Denise designed and executed training programs to meet the company’s strategic business objectives and employee’s developmental needs. Denise was responsible for talent assessment and staffing for the 150 person client service department where she evaluated talent and made strategic staffing decisions based on employees career objectives and the company’s business needs.   Denise takes great pride and interest in helping employees reach their fullest potential as managers and leaders and helping companies evaluate their talent pool.
In her current role, as President of Dynamic Development, Denise has an extensive track record of building successful managers and leaders. Her areas of expertise include:
· Executive leadership and coaching

· Individual communication styles and how/where to flex your style

· Onboarding and training new employees in processes and culture

· Providing talent assessment evaluations to company leadership

· Assessing individuals strengths and areas of development in management and leadership roles

· Performance management and giving constructive feedback

· Developing and delivering successful and engaging presentations

· Conducting efficient and productive meetings

· Time management and prioritization

· Coaching managers on how to create a motivational work environment

· Building business through relationships and excellent client service
Education/Personal

Denise has a BA from Tufts University in Political Science and lives in Natick, MA with her husband Scot and sons, Matthew and Eric. Denise is on the Board of the Boston Children’s Hospital League, Tufts Hillel and is Vice President of Membership for the Women’s Philanthropy division of CJP.  In her free time, Denise competes in triathlons and is an avid foodie!
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