


What does the biz-ability Leadership Journey entail?

This programme runs over several months and is split into three phases: preparation and alignment, followed by stage 1 and stage 2 of the Leadership Journey. The Journey
involves 48 hours of guided learning, 20 hours of work-based assignments, six action learning sets and six hours of one-to-one coaching. All this adds up to a significant
investment in time, focus and commitment on behalf of the participant and organisation.
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All work-based assignments are highly practical, not reliant on written English, supporting participants to apply skills,
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Between each Stage Two module participants will be involved in:
® Learning Sets

Participants form small peer support groups who meet to discuss implementation of learnings from each module
® One to one coaching

Participants meet an ILM accredited coach to review progress and discuss challenges
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This programme literally ehanged the lives of senior management within
our organisation” - Editor, Publishing Company, Dubai

biz-ability's internationally accredited Leadership Journey is an intensive,

learning and development programme for supervisors and managers, tailored
for the Middle East region




About biz-ability

Since 1993 biz-ability has been providing training and development programmes, which deliver measurable improvements in
individual and organisational performance, to hundreds of local and international;eompanies in the Middle East. The biz-ability
team of 34 professionals is based in our Middle East offices in Dubai and UAE, and operates throughout the Middle East.
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Abu Dhabi:

Tel 4971 (0)2 406 9733 | Email info@biz-ability.com

PO Box 113100, Abu Dhabi | United Arab Emirates
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