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biz-ability was established on the is of three fundamental beliefs:
Who We Are Sl

e firstly, an individual's development can be accelerated through effective training;

e secondly, individual performance drives business performance;

* third e indi yact on the measured.
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O G _t Measureable Results - We offer training solutions that will directly impact your business KPIs,
ur uara n ee prove that learning and development makes a difference, and deliver a positive return on investment.

Tailored for YOU - The training content will be specific to your industry and company. Your
company values, business objectives and requisite competencies will be factored into the design
of the programme. Our programmes are tailored for YOU, both at a company and individual level.

Brilliant People — We know to make your people brilliant, we must hire brilliant people. All our
consultants and trainers work exclusively for biz-ability. They live in the regional markets they

serve, with local insight and international experience. They live our values and are guardians of
our Guarantee.
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What \We Do

Our Partners

The simple truth is that companies don't succeed, people do. Our role is helping your
people to succeed through tailored training programmes that have a measurable impact
on business performance.

In our experience training needs to be:

* Tailored to your organisation's objectives, culture and values;
s Supported, with buy-in from all stakeholders;
® Measurable based on specific metrics;
* Highly interactive, at least 70% of the course must be experiential;
e Brain friendly - we don't all learn in the same way so courses need to offer a variety
of learning methods;
® A journey that builds sustainable results;
* Engaging - the content and outcomes are serious, but our approach makes learning fun.

Global Leadership Alliance. A ne

This alliance is formed to service global clients that want local training pro
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