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Situation Assessment

The Whiskey category has recently experienced a renaissance of sorts. From new flavored Whiskey entrants, to a proliferation of U.S. made craft Whiskeys, the category has experienced significant growth. 
Consumption for Whiskey has increased due to the tailwinds mentioned above. 

This in turn provides a significant opportunity. While flavored Whiskey has gained popularity, an opportunity to improve the credibility of flavored whiskey exists. Flavored Whiskey does not enjoy the same premium perceptions as its non-flavored counterpart due to lower than expected quality. 

Not until now… introducing J.R. Revelry Whiskey. J.R. Revelry will launch a new flavored Premium Whiskey into the United States. Born in Tennessee, home of the world’s finest Whiskeys, J.R. Revelry’s Whiskey will send consumers on a flavor adventure because of its unique blend of the unexpected with the expected.
Assignment

-To design the J.R. Revelry Whiskey iconic logo. Logo must include both font and an iconic feature that will identify the brand (e.g. castle, fleur de lis, etc). Iconic logo will be used across multiple marketing materials including but not limited to: 
· Packaging

Glass Bottle with 2 adhered labels, 1 for front panel and 1 for back panel.

· FRONT: main shelf impact, legal copy

· BACK: Romance copy, brand story, legal copy. 
· Online/Digital presence

· Business Collateral.

NOTE: J.R. Revelry’s visual identity (e.g. fonts, packaging, etc.) will be derived from and inspired by chosen logo design. 

Who’s the J.R. Revelry Consumer?
NOTE: Please review attached Consumer Target Definition in addition to information below.
J.R. Revelry’s consumer base will consist of 2 targets. While majority of volume (~80%) will be sourced from men, the brand must appeal to females as well. Simply put, J.R. Revelry will be “male proud and female approved.”
· Primary (main source of volume)
· Wise Whiskey adventurers where Whiskey makes up more than 30% of their distilled spirits consumption. They consider themselves knowledgeable in different whiskeys and are driven towards expanding the information repertoire. Relish ordering non-traditional brands when off-premise.

· Secondary (secondary source of volume)
· The Whiskey cooperator.  She is loyal to a flavor profile vs brand. Willing to try new spirits adventures after the suggestions of those she trusts. She trusts but verifies. 

What insights do we know about J.R. Revelry’s primary and secondary target? 
· Key insights are based around the following 3 areas (see table below):
1. Product 
2. New Users 
3. Love for the known.
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Product and economic factors are main reasons why people drink more
spirits.
New * Not just for men: Women account for the fastest-growing segment
Users of worldwide whiskey consumers.

e Local is a business driver: 70% of consumers willing to pay more
for local food; 30% of grocery shoppers say they consider
purchasing food elsewhere if their preferred store does not carry
local foods

* It’s important where it’s made: The majority (79%) of global
alcohol beverage drinkers attest to the importance of knowing
where the grocery products they buy are made. Backstories
provide security

* Drinkers seek transparency about product origin





What will motivate a consumer to buy J.R. Revelry?

· J.R. Revelry’s “Tennessean” roots.
· Unique products combining expected with unexpected flavors. 
· Approachable price point

· Authenticity in a mass market
· Recommendations from key bartenders
For a consumer who is seriously considering J.R. Revelry, what would persuade them NOT to buy?
· Un-motivating packaging

· Flavor that overpowers whiskey base.
What’s the J.R. Revelry brand all about?

NOTE: Please see attached Positioning PowerPoint for full brand information

J.R. Revelry is a represents the American Dream. The brand is named after the company’s founder, his love of family, and his belief in the American Dream. J.R. is an abbreviation for Jesus Ricardo Tapia, the company’s founder who immigrated to the United States as a young child from Peru. He and his family left Peru in hopes to live the Dream that could only come true in America. Revelry literally means a “boisterous festivity.” As such, J.R. Revelry celebrates the spectacular journey that is the American Dream.
J.R. Revelry is proudly made in an artisan distillery nestled in the Historic West Town neighborhood of Nashville, TN.  It’s  a handcrafted, small-batch whiskey with a portfolio of unique flavors. 
Positioning Statement

For Whiskey enthusiasts who are looking to expand their whiskey repertoire, J.R. Revelry is the only premium flavored whiskey that sends you on a sensorial adventure because of it’s simple, unique blend of expected and unexpected flavors born in TN.

Key Consumer Benefits

	What are the emotional benefits?
	What are the functional benefits?
	Why should consumers believe?

	· Sense of adventure

· Wisdom

· Savvy

· Independence
	· Not bitter flavor
· Highly sensorial flavors
· Highly aromatic
	· Whiskey born in Tennessee
· Handcrafted in small batches
· Flavored with all natural flavors
· 


Brand Personality

· Wise/Trusted/Caring Advisor 
· Trustworthy
· Ambitious
· Sophisticated, but not stodgy 
· Traditional, but not old-fashioned
· Passionate
· Dedicated
Brand Tone
-Authentic

-Friendly/Approachable

-Warm

-Trustworthy

-Not mass/corporate

FINAL DETAILS

Communication Strategy (visual asset must…)_
· Establish J.R. Revelry as a premium Whiskey with an approachable price point
· Remain true to its “underdog” routes: a brand that comes from an independent family company.
· Communicate [look of] premium price
· Reinforce key terms: generational expertise, family, flavor, aroma, heritage, love, contemporarily old-fashioned but not outdated, approachable, fresh, trustworthy, dependable.
Communication Hierarchy / Mandatory Elements

1. J.R. Revelry Brand name: J.R. Revelry Whiskey
2. Iconic badge (e.g. castle, fleur di lis)
Specifications
· Dimensions for sticker width:  1.5” x 3”
Key Dates
· Per The Design Crowd timing.
