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EXPERIENCED LEADERSHIP WHO CAN
OPEN AFGHAN MARKET FORYOU

Operation &
Maintenance,
Logistics, Life

Support Services &

Construction

Country Risk Management/
Assessment

And APPF Security
Consultancy

Professional And Government
Consulting Services




SYNERGY SOLUTION AFGHANISTAN

Strong
Management

= Experienced Afghan Expats
Expert Leadership

= Facilities Operations & Maintenance ,

= Fleet Management/Vehicle
Maintenance

= Life Support Ser/%lces

Extensive VI =4 Modern
Technical ~ ~ .~ 7 Management
Expertise ) Systems

y .
* Turnkey Transp%rtatlon Services \ R A
= Human Resour%e Managerr}ent i, ”_,7.:/// /
= Turnkey Cons/ uction Services World Class e
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FACILITIES OPERATIONS & MAINTENANCE

» Maintenance And Repair Of Buildings And Site Structures

= Generator Servicing Throughout Country Generator Servicing
= Operation And Maintenance Of Utility Systems
: / Electrical

= Operation And Maintenance Of HVAC Systems
= Supply And Service Of Automated Project Management Plumbing

System
= Ability To Quickly %{obilize Multiple Operation Sites Around arpentry

The Country //

) |
HVAC

= Deployment And Utilization Of Modern ICT Systems To

Document Performance

g

» Transparency And A Robust Quality Control Program
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** FACILITIES OPERATIONS & MAINTENANCE

ANP Public Works And Facility O&M Services
Operation And Maintenance Of Facilities At 122 ANP Sites
Utility Systems Operation

Maintenance And Repair/Of HVAC Systems

Scheduled And Unscheduled Generator Maintenance

North And South Afghamstan Generator And

Well Mamtenancc—./ 'Program

- Generator And Wate :: ump Maintenance For ANP In 32
Districts And 16 Pro

- Warranty Service

- Unscheduled Maintenance

)

Afghanistan Tethnical Equipment
Malntenance rogram (ATEIVIP)
7

- Power Infrastru re And Generator Installation And
7

Maintenance
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FLEET MANAGEMENT & VEHICLE MAINTENANCE

Scheduled Maintenance

Extensive Body Repair

Import Arrangement

Leasing And Maintenance Management
Warehouse Technicians And Staff
Maintenance/Managers And Trainers
Constructm%And Operation Of Necessary
Maintenanc % And Warehousing Facilities
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FLEET MANAGEMENT & VEHICLE MAINTENANCE

Afghanistan Technical Equipment
Maintenance Program (ATEIVIP)
- Maintenance Of A Fleet Of Over 25,000 ANA CuStomerS .

Vehicles And Equipment _
- Constructed Vehicle Maintenance Facilities = Afghan National Army
- Hired Qualified Local National Mechanics

= United States

Department Of Defense,
Bagram Line /I-Iaull Host Nation DLA, JMCB, ISAF,
USACE
Trucking/ N%tlonal Afghan Trucking
- Maintenance (%Dmsel Engines For Heavy-duty = Private Contractors
Trucks ///
|

A\

Armored ‘//éhlcle Leasing Project
- Maintenance Of A Fleet Of 400+ Armored Vehicles

Leased To The US Government
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LIFE SUPPORT SERVICES

Living & C
ARccommodat

= Catering / Dining Facility
Operation

* Construct, Design & Operate

» Accommodation (Short & Long
Term Available) r

» Waste Management

= Janitorial Services |

= Laundry

= Pest Control

= Office Facilities

* Transportation

Full Array Of Services Tailored To
Clients Specific Requirement

TurnKey
Solutions




LIFE SUPPORT SERVICES

Afghanistan Subsistence Prime Vendor

Contract .
- Provide Comprehensive Life Support Services For uStomerS .

More Than 1000 Personnel Stationed At Depots In

Kabul, Bagram And Kandahar = United States
Afghanistan Technical Equipment Department Of Defense,
Maintenanc¢ Program DLA, JMCB, ISAF,
- Provided Life Support Facilities And Living Quarters USACE

For Hundreds/Of Staff At All Program Sites

Throughout %hanistan = Private Contractors

//

Bagram Lane Haul/Host Nation

Truckmg% National Afghan Trucking
- Provided Housing And Life Support For Over 400
Personnel Including Expats And Local Nationals
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GROUND TRANSPORTATION SERVICES

» Large Fleet Of More Heavy Duty Trucks
Armoured And Soft-skin Vehicles

= Extensive Delivery Experience Throughout
Afghanistan

= On-time Delivery

* Fleet Management & Maintenance

» Seasoned In All Aspects Of Convoy Security

= 24/1 Customer Service Contact

i\
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Customizable Transport Services With Unparalleled

'Reliability In Afghanistan
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GROUND TRANSPORTATION SERVICES
EXPERIENCE

Afghanistan Technical Equipment
Maintenance Prégram ustomers:

- Convoy services for distribution of spare vehicle parts = United States

Department Of Defense,
DLA, JMCB, ISAF,
USACE

Bagram Line Haul/Host Nation Trucking/
National Afghan Trucking

/

= Private Contractors
- Deliver US milit cargo to major centers and remote

FOBs throughou.%Afghanistan using a fleet of heavy-duty
trucks includin% fuel tankers and dry goods trucks

- Use of an electronic, real-time fleet tracking system
including emergency panic buttons in all trucks
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mAN RESOURGES MANAGEMENT

= Recruit, Vet, And Deploy Qualified Professional,
Technical And Management Staff

= Management Of Over 2,300.Personnel

= Pool Of Local-National And International Manpower

8 Experience Training Personnel For Specialized Skills

= Daily On-the-job Personne,_;1 Manageément
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Providing nghly Professmn”/a%‘i{//ﬁzan
Resources Management
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HUMAN RESOURCE MANAGEMENT EXPERIENCE

North And South Afghanistan Generator And Well

Maintenance Program C i )
- Recruited, Vetted, And Managed A Highly Skilled Local Workforce us Omers .
Deployed To Hundreds Of Sites Throughout The Country

= United States

Department Of Defense,

Afghanistan TechnicallEquipment Maintenance DLA, JMCB, ISAF,
Program USACE
- Provides All Local National,/&nd Third Country National Labor And . Private C .

Management // rivate Companies
- Trained ANA Personnel Il/%\/laintenance And Supply Chain

Management //

I

—

Bagram Line Haul 7 ost Nation Trucking/
National Afghan Tfucking

- Mobilized And Vette 1 ocal Drivers, Operations Personnel And
Security Staff
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TURNED KEY CONSTRUCTION SERVICES

= Construction Of Portable Housing Units

= Construction Of Full-fledged
Accommodation, Warehousing,
Maintenance, And Other Permanent
Facilities Facilities

*= Highly Qualified Engineering Staff

= Design-build Solutions Including Site
Survey, Design, Cost Estimation, Project
Execution And Project Monitoring

= Ability To Provide Tailored Construction
Solutions

4/

Delivering @uallty Turnkey Constructlon
;} _ PrOJects e




CONSTRUCTION SERVICES EXPERIENCES

- Built The Main Warehouse For Storage Of Spare Maintenance
Parts

- Built A Depot Providing Accommodation And Office Space For
400 Personnel
- Built A Parking Area For 200+ Trucks Constructed A Thee Bay

Maintenance Facility And Operations Center

- Built Three Massive Warehouse (Dry, Chilled And Frozen
Chambers With Scales Never Done Before In The Region.

- Built Security Upgrades Of Client’s Three Massive Camps In
Kabul And Kandahar

- Built LSA Requirement For Close To 1000 Personnel That
Includes Locals, Expats And Third Country Nationals

* Synergy Leadership were directly involved and managed the above projects in Afghanistan for previous employ



RISK MANAGEMENT SERVICES

* Threat & Risk Assessment

= Audit Of Security Operations

= Security Plan Development

= Contracting For Security Services With
The APPF

* Development Of Standard Operating
Procedures

» Security Contract/Assessment

* Emergency Response Procedures

= Evacuation Plan%/mg Procedures

= Site Security As%essment & Development

Of Staffing Re nirements

A\
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THREAT & RISK ASSESSMENT

= Variety Of Risk Management Services

» Ability To Work Closely With MOI To Tailor An United States

Afghan Public Protection Force (APPF) Solution
To Meet Any Customer Need New Zgalar;d
anada

=  Audit Of Security Operations

= Site Security Assessment

= Security Contract Assessment Expatriate Risk

= Employment Of Int%rnanonal Risk Management Advisors
Management Con%ﬂtants

= Provision Of Arm%i Expat Security Experts

A\

 Former Military Officers

* Private Security Consultants
« Combat Zone Experience
* Hostile Environment Trai
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THREAT & RISK ASSESSMENT

- Provide Comprehensive Convoy Security Solution Working
Closely With The MOI
- Provide Detailed Security Assessments And Contingency
Plans For All Project Sites.
- Provide Expat Led Appf Security Force Of Approximately 800
Personnel To Guard Warehouses Holding Us Government = United States

Property And Staff Housing Department Of Defense,
DLA, JMCB, ISAF,

_ / _ , USACE
- Provide A Detailed Security Assessment To Provide A Cost

Effective Solution Fox Camp Security
- Recruit, Vet And Train APPF Personnel To Ensure Quality Of
Security Services //
- Provide Expat Risl%\’!anagers To Oversee And Train APPF
Personnel, Devel% Procedures And Provide Real Time
Intelligence ////
|
J
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= Private Contractors
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CONSULTANCY SERVICES

= Afghan Government Affair
Consulting

» Taxation Consulting

= AISA License Assistance

- M1n1str% Liaison Assistance

= Legal Sﬁrwces

= Visa/Work Permit Services
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CONSULTANCY SERVICES CAPABILITIES

» Strong Understanding Of Afghan Taxation Laws To Ensure
Operations Are In Accordance To Afghan Tax And Legal
Systems

= Experience Working With Afghan Ministries On Behalf
Clients To Ensure To Ensure Compliance With All
Regulations

= Experienced In Handling All Afghan Visas And Work

Permits For Foreign Nationals Working In Afghanistan




SYNERGY SOLUTION OPERATIONAL
MANAGEMENT LEADERSHIP

Akbar M. Arghandiwal
Chief Executive Officer, Founder

Ahmad Hafeez Ahmadi
Chief Operating Officer, Partner
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Raffi Vertanian/
MD, Crescent

4

A\

de, Partner

N

v

N

]
7

7k

%f
/|




Contact:

Akbar Ar

akbar@Synergy.af
Kabul +93 79 131 1111 | Dubai +971 50 645 3304




