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BBB Advisory offers a suite of highly effective and useable Business Process Improvement, Business Strategy and Project Management services.
With over 30 years experience of developing more effective business processes and strategy for our clients through our SPEC program, BBB achieves dramatic improvements for clients across all value drivers by focusing on four key enablers.
· Systems that enable consistent execution of strategy;

· Processes that are optimised for customers and staff;

· Employees that are empowered and engaged; and

· Channel strategies that engage and meet the needs of customers. 
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At the same time, BBB programs deliver an empowered and engaged workforce and all of the benefits that arise from such positive outcomes.
“Delivering efficiency gains as high as 20% may seem far-fetched, but that is what we have achieved... again and again”
The BBB vision is to build a Community of Experts that deliver on their promises, by respectful and sustained partnering with clients.  To support this we constantly research, develop and apply innovative and sustainable programs that enable our clients to be successful, by improving and optimising the value drivers of their organisation.
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Our clients include some of Australia’s most respected businesses and government agencies across Australia.
BBB services are used by private sector clients: 
· Preparing for a merger or acquisition

· Seeking accelerated growth

· Requiring ‘turnaround’

· Undergoing a restructure

· Introducing new products or services

· Entering new markets

· Preparing for an IPO or management buyout

· Facing unique challenges

BBB services are used by Government Agencies sector clients:

· Needing to do more with less

· With FTE restrictions

· With short term capacity needs

· Requiring subject matter experts

· Undergoing organisational change

· For specific projects
Our leadership team has experience in:

· Government

· Financial services

· Oil and gas

· Resources

· Insurance services
· Utilities - Electricity, Gas, Water, Telecommunications
· 
· Education institutions

· Not for profit

· Welfare agencies
Our core service delivery competencies:
· Business strategy planning

· Process improvement

· Customer management & growth
· Workforce optimisation

· Project management

· Channel strategy

· Organisational development

· Performance coaching

BBB PEOPLE

BBB Advisory provides clients with access to a network of successful and highly skilled professionals.  The diverse range of skills and expertise available enables us to support a wide range of your business requirements.  Members of the team can be engaged to provide strategic advice, implement a project or business improvement initiative, manage change, conduct detailed analysis, deliver training, undertake specialist or technical tasks, as part of a project team or to fill a strategic role on a short term basis.
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Steve Mitchinson - Director

Steve is a customer management optimisation and strategy expert with over 25 years experience advising a wide range of blue chip enterprises and government agencies across Australia. He has delivered successful outcomes across all aspects of the customer lifecycle - acquisition, management, retention and growth - and across all channels.  

Steve's proven approach to delivering system, process, employee and channel effectiveness ensures that reducing costs, growing revenue and improving the customer experience and employee engagement are complimentary objectives that can be achieved in harmony - and quickly.

Steve is one of the regions most respected leaders in change management and organisational change having pioneered and delivered many innovative and effective strategies across a wide range of industries and sectors.

Through understanding the end-to-end customer experience and identification of opportunities at all levels, his breadth of experience has typically added considerably to the scope of initial engagements.  This has often led to extended or repeat engagements with the same clients.

This knowledge has also lead to Steve being engaged by a number of technology providers and integrators to provide independent advice to assist with maximising the value of proposals and solutions for their clients. 

His views on developing and sustaining effective customer experience outcomes are widely sought, resulting in Steve presenting at over 100 industry events over a 25-year period in Australia, Asia and the United States.  A range of his presentations are available on Slideshare.

Steve has served on a number of industry and association boards.  He is a Life Member, Director and former National Chairperson of the Australian Institute of Credit Management and a former Director and National Chairperson of the Australian Teleservices Association, Australia's peak contact centre industry body. 

Jeremy Cookson – Director
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Jeremy is a business strategist and project manager with more than 25 years of experience at an international level across different business categories in the public and private sector with a focus on achieving successful commercial outcomes.


Jeremy has been involved in shaping the success of a number organisations, the largest of which is B Digital a Australian telecommunications service provider backed by Kerry Stokes that went on to become ASX listed with an annual turnover in excess of half a billion dollars.

Jeremy has experience across a number of different businesses categories with particular expertise and experience gained at B Digital in the application of channel strategies to sales, distribution and customer management.

He has been involved in the procurement and delivery of several major projects in Australia, the most recent of which required him to oversee the tender and delivery of a residential construction project in regional Western Australia.
 

Successfully implementing this high profile and complex project required Jeremy to manage many project stakeholders including lawyers, accountants, property valuers, developers, local councils, government agencies and a private sector partners.

Other notable project involvement has been the merger of two major financial institutions, the international roll out of new software for Woodside Petroleum, the national refurbishment program of Coles supermarkets and a review of all online activity for the Department of Education and Training.

In 2010 Jeremy established an initiative to encourage large businesses in Australia to reduce their carbon emissions caused by the use of paper-based communications. In it’s first year this initiative funded the planting of 7000 native trees in New South Wales to sequester carbon.  


Jeremy has delivered strategic projects with successful outcomes for organisations in London, Singapore and Australia.
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Steve Devon – Associate Director
Steve is a senior business leader with 30 years experience with Shell International and Horizon Power developing and leading business in the Energy sector. 

During his career at Shell International Steve advised Shell business units around the world on business development and had postings to Germany, China and Russia. These assignments required Steve to lead teams in the development and improvement of the business in diverse cultures and acquire a good understanding of the structure and processes of a multinational company. 

At Horizon Power Steve was a senior member of the Executive and interfaced regularly with the Board to discuss business performance and strategy. In addition he engaged frequently with senior stakeholders from both the private and public sectors. 

Steve operates effectively at the highest levels within organisations and has a good understanding of the functions, interdependencies and processes of the Departments of Treasury, Premier and Cabinet, Public Utilities, State Development and The Regional Development Commissions.

With the combination of international oil company experience together with a network and knowledge of the local Energy/ Resources and Government landscape, Steve has the skills and knowledge to advise clients on a broad range of issues associated with Commercial Business Development, Performance Improvement, Infrastructure Planning and Strategy.

Ron  Jones - Associate Director
Ron has worked at a senior level in both the public and private sectors, as well as in one of Australia’s leading Universities, and is ideally placed to understand the complexities of the work environment and develop strategies and solutions aimed at improving business outcomes.

Having worked at a national level for a major public sector union prior to taking on workplace relations positions within Government, higher education and industry, Ron knows "how the system works" and brings a strong understanding of the needs of all parties to the bargaining table and possesses the maturity required to undertake complex negotiations.

Areas of engagement include preparation of enterprise agreements and employment contracts; alignment of policies and procedures to business practice; transmission of business arrangements; termination procedures; development of middle management support programs and overall organisation risk analysis.

Rons current client list reflects the mining and resources sector, small to medium size retail outlets, professional services organisations, not-for-profit welfare agencies, public sector and Government Trading Enterprises, planning and development companies and the finance sector.

Ron is also Managing Director/Principal Consultant of Atwick Ferres Pty Ltd, a specialist workplace advisory consultancy. Ron provides services to clients of BBB Advisory to ensure the full integration of corporate strategy, change management, performance accountability, management development and workplace practices.

George Sawiris - Associate Director

As a management consultant, George has spent thousands of hours listening to and discussing with practising managers how to solve the real life issues and problems related to leading and managing people. 


His passion and speciality is ensuring that corporate learning and development initiatives and the associated investment that organisations make toward training and increasing the value of their human capital is targeted at achieving business outcomes that fit within a strategic performance management framework.  
To achieve this, George has developed monitoring and evaluation systems, which ensure that training, is supported back at the workplace with coaching or mentoring. These methodologies ensure a high degree of success by increasing learning participation rates in organisations. 

George designs and facilitates work groups and programs in Strategic Planning, Culture Change, Leadership and Management and Training and Assessment and has done so for numerous clients including Rio Tinto Iron Ore, BHP Worsley Alumina, Woodside, OK Tedi Mining in Papua New Guinea, WA Police Service, Air Force and Fire and Emergency Service Authority, Telstra and Carlton and United Brewery.
George also has extensive experience as an accredited trainer, facilitator and presenter of Business and Management studies with various tertiary institutions.

He has won various national Marketing and Customer Service awards and served as the WA president for the Australian Institute of Training and Development.  

George is also Founder and Managing Director of 3CM a Registered Training Organisation (RTO).  Through a strategic alignment with 3CM, BBB can delivers accredited training packages that complement the SPEC program.
Jeremy Watkins – Associate Director
Jeremy has over eighteen (18) years experience of management and business consultancy services to the Oil & Gas, Resources, Financial and Government sectors.

He has successfully delivered projects that have required expertise in the areas of Management Information Systems Design and Implementation, Business Process Re-engineering and Procedure Development, Project Performance Monitoring, Portfolio Management and Performance Benchmarking.

Jeremy’s key strength is in Project Management where he has a wealth of experience in the development and implementation of best practise project controls policies, standards, guidelines and procedures (including contract, cost, schedule, estimating, forecasting, benchmarking and portfolio Management)

Jeremy not only provides the technical skills and know how to deliver successful project outcomes but to does this in a way that brings the human element into project management, enabling organisations, teams and Individuals to achieve their full potential.

Jeremy has developed a series of workshops to assist with cultural alignment within organisations to achieve project success.  The workshops are run with the project team and other stakeholders at the project initiation stage.

Project Success Workshops cover a number of key areas including project strategy definition and organisational readiness reviews, project team alignment, project roadmap development, EPC(M) alignment project execution and tollgating.
Jeremy is also Founder / Managing Director of NowOne, a specialist consultancy enabling organisations, teams and individuals to achieve their true potential.
He is passionate about ‘giving back’ and in 2011 founded the ProState Active Perth to Margaret River Cycle to raise awareness levels of prostate cancer and funds for prostate cancer research. 
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People I Process I Outcomes
T: +61 8 9288 1724    

O: L18 CENTRAL PARK, 152-158 ST GEORGES TERRACE PERTH WA  6000  
E: info@bbbadvisory.com.au
W:  bbbadvisory.com.au          

Follow us on:    
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