
Business Growth Acceleration   
Self-Fund In 6 Months   
Cash Positive Year 1   
Guaranteed Results   
Predictable & Repeatable 

STRATEGIC       
EXECUTION

THE CORE 4

VALUE  
PROPOSITION 

BUILDER

“A”  
PLAYERS

THE FOUNDATION

GET  
STUFF  
DONE: 

How to Align  
Your People with  

Your Priorities

FIND Lead Generation Systems:  
Get Connected with Decision Makers

KEEP Customer Retention:  
Account Lockdown Process
WIN Sales Conversion:  

Simple Selling System - Value Based
GROW Account Expansion: Grow Revenues,  

Add & Communicate Value

STRATEGY
What: Define Your Business 
Model, Market and Products / 

Service Mix So You Make Money

SKILLS
How: Develop Your 

Team with Job Outcome 
Relevant Skills

GROWTH  
MINDSET

Upgrade Your Culture

“A” PLAYER 
BLUEPRINT
Hire Superstars… 

Raise the Talent Bar

PAY FOR 
PERFORMANCE

Align Compensation  
with Company Goals

IDEAL (100) 
CLIENTS   

Focus on Best Fit

DIFFERENCE 
MAKER   

Differentiate  
on Value

VALUE 
FRAMEWORK   

Customer Ready 
Messaging

SYSTEMS
Tools: Drive Consistent  

and Repeatable  
Implementation

STRUCTURE  
Team: Right Number of  

Right People in Right  
Seats on the Bus.

ELEPHANT 
HUNTING 
SYSTEM

TH
E 


