Advantage Portfolio Management Office​​

Offering you a competitive alternative to traditional in-house PMOs
Our team of professionals comes equipped with a wealth of experience in both the private and public sectors. Let our professionally certified experts monitor and improve your project management so that you can focus on your business.  
We aim to align the selection and execution of projects and programs with your organization’s business goals, thereby increasing the success of project execution.  We provide coordination, guidance, and training to your project teams, coaching them in your company’s methodologies and standards for each project.

Most importantly, we work with you to implement these strategies in a way that works with your individual organization and fits your specific needs.

We provide the tools, knowledge and experience so that you will have confidence in the overall management of your projects and get back to concentrating on your business. 
Advantage PMO will allow you to:

 

· Optimize the use of your capital. We’ll help you avoid project inefficiency and maximize success by choosing the right projects the first time, every time.
· Filter out the noise; you have enough on your plate without being inundated with data. We'll communicate efficiently to provide you with the important information you need.
· Let Project Managers focus on what they know best-- project outcomes. They won’t have be burdened with administration.
 

You know your business, we know PMOs.
