Customer Messaging and Example Customers Per Target Area
Plan by customer group
Each group buys differently, so each gets its own goal, message, channels and ideal customer. 
	Group
	Goal
	Key message Per customer 
	Primary action
	Where to reach them
	Key actions
	Measure

	Retail: equipment owners and small-volume operators (1 to 10 boxes)
	More online orders and repeat buyers
	Order specialist, high-performance German KAJO lubricants online in the quantities that suit you, with the correct information and our team's support to choose the right product.
	Shop online or ask for product advice
	Meta and Google ads, Instagram, Facebook groups, Google search
	Market landing pages; product tips; grease colour guide; reviews; reorder emails
	Online orders, repeat rate, cost per sale

	Bulk Buy: commercial operators and contractors
	More volume enquiries from larger operators
	Reliable supply of high-performance KAJO lubricants manufactured in Germany, with technical support, volume pricing and your own tailored B2B portal and catalogue for making repeat purchases quick and easy.
	Enquire about bulk supply or request a quote
	LinkedIn, Google search, email, field days, direct outreach
	Bulk page and form; Bingo Bins case study; target list of operators by market
	Bulk enquiries, quote to order rate

	Stockists
	More stockists across Australia
	A specialist range of high-performance lubricants, supplied directly from KAJO manufacturing headquarters in Germany and stocked locally in Australia, with the product knowledge and support to help you sell.
	Enquire about becoming a stockist
	LinkedIn, direct outreach, trade shows, email
	Stockist pack; apply form; find-a-stockist map; outreach by region
	Applications, new stockists, reorder value

	Private label and OEM (growth focus)
	Land first OEM partners
	Your equipment, your brand, our specialist German engineering. KAJO develops and supplies high-performance lubricants matched to your machinery, KAJO-branded or under your own label, backed by nearly 50 years of manufacturing experience.
	Discuss an OEM or private-label requirement
	LinkedIn, Barry's network, direct outreach, trade shows
	OEM capability material; target list of machinery makers; meetings
	Meetings booked, proposals, deals

	Custom formulations
	Qualified bespoke enquiries
	When an existing product isn't the right fit, we work with our product development team in Germany to create a specialist lubricant to suit your equipment, operating conditions and application.
	Discuss the application or formulation requirement, option to have private label to custom formulation.
	LinkedIn, website, industry associations, word of mouth
	Custom formulation content; enquiry form with minimums; success story
	Qualified enquiries, projects started


Across all groups Lead with German manufacturing, local stock and support, and specialist application depth across the seven markets: Food Grade, Industrial, Agriculture, Forestry, Construction, Mining, Rail and Marine. Use real Australian customers and sites wherever possible.



