YOUR BUILD JOURNEY ROADMAP

Congratulations on your land

A practical guide to what comes next
Buying land is an exciting milestone — but it's also where some of the most important building decisions begin.
From surveys and design through to builder selection and construction, the choices you make early can have a significant impact on your budget, timeline, and overall building experience.
This roadmap outlines the key stages of a successful new-build journey, helping you understand what comes next, what to watch out for, and where homeowners commonly make costly mistakes.
The goal isn't simply to build a house.
It's to make informed decisions, reduce risk, avoid unnecessary costs, and choose the right path forward with confidence.
The most successful projects are rarely the ones that move the fastest. They're the ones where homeowners take the time to understand their options, compare properly, and make well-informed decisions before committing.
Plan better. Compare better. Build better.


1. LAND PURCHASE
Completed
• Confirm title and land constraints
• Understand easements and covenants
• Confirm servicing and site access
Deliverables
✓ Purchased land
✓ Settlement complete
Common Mistake
Rushing into house design before understanding build budget.

2. DISCOVER YOUR BUILD BUDGET
Weeks 1–3
• Understand realistic construction costs
• Allow for site works and contingencies
• Align expectations with finance
Deliverables
□ Budget range established
Common Mistake
Designing a $1.5M home on a $1.1M budget.

3. UNDERSTAND YOUR SITE
Weeks 2–6
• Geotech investigations
• Topographical survey
• Preliminary site feasibility
Typical Consultants
• Surveyor
• Geotechnical Engineer
• Planner (if required)
Deliverables
□ Site information collected
Common Mistake
Selecting foundations before understanding ground conditions.

4. DESIGN YOUR HOME
Weeks 4–12+
• Concept design
• Floorplans
• Orientation and layout
• Preliminary specifications
Questions To Consider
• Architect or design-build?
• How many bedrooms?
• Future flexibility?
Deliverables
□ Preliminary concept plans
Common Mistake
Falling in love with plans before understanding build cost.

5. COMPARE BUILD OPTIONS
Weeks 8–14
• Understand builder differences
• Compare scope and pricing
• Identify exclusions and risks
Compare
✓ Fixed Price vs Cost Plus
✓ Builder experience
✓ Communication
✓ Scope completeness
Build Better Tip
Builder quotes are rarely directly comparable without standardised information. Accurately compare Price, Scope, Risk, and Value, with our quote comparison tool - Build Better Compare™

Common Mistake
Choosing purely on price.

6. SELECT YOUR BUILDER
Weeks 12–16
• Confirm contract model
• Review inclusions and exclusions
• Validate references
Questions To Ask
• What changes cost extra?
• What allowances exist?
• Who manages variations?
Deliverables
□ Signed build agreement
Common Mistake
Not understanding provisional sums.

7. CONSENTS & PRE-CONSTRUCTION
Weeks 14–22+
• Building consent
• Engineering approvals
• Final specifications
Deliverables
□ Consent approved
□ Build ready

8. BUILD
Months 6–18+
Key Milestones
① Site preparation
② Foundations
③ Framing
④ Enclosure
⑤ Interior fit-out
⑥ Completion
Remember:
Progress matters more than speed.

9. MOVE IN
Celebrate
You've done it.
Now enjoy the home you created.
Enjoy!

Build Better Compare™
Most homeowners compare price. Successful homeowners compare Price, Scope, Risk and Value before selecting a builder.
QR Code
