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1.​ WHY THIS SCHOOL EXISTS 
 

India produces some of the most technically skilled people on the planet. But technical skill alone 
doesn’t make a complete human being. Ask any parent what they truly want for their child, and it 
goes beyond marks and placements. They want a child who knows who they are. Who thinks for 
themselves. Who has the imagination to build something new, not just follow a path someone else 
laid down. 
Most schools focus on one thing: academic performance. Some focus on creativity and 
self-expression. Very few try both. And almost none add a third dimension: character rooted in Indian 
values — not as a moral science lecture, but as something children actually live every day. 
ISL exists to fill that gap. Not a marks-first factory. Not another alternative school. A rigorous, rooted, 
and ready-to-fly place that develops three things in every child: 

Capability — the skill to do things well. 
Character — the values to do things right. 
Creativity — the power to imagine new possibilities. 

 
Research on how the brain works tells us something important. The left brain handles logic, analysis, 
and structured thinking. The right brain handles imagination, pattern recognition, and creative leaps. 
Studies suggest that the future increasingly belongs to right-brain thinkers — people who can create, 
empathise, and see the big picture. But dreamy creativity alone isn’t enough. Without strong 
capability and firm character, creativity is just daydreaming. You need all three. 
That’s why ISL builds all three — in balance. Because leadership isn’t about being the smartest or 
the most creative. It’s about having the skill to act, the values to act right, and the imagination to see 
what others miss. 

2.​ THE VISION 
 

Nurture future leaders, guided by an Indian compass. 

 
ISL is a school of leadership. We develop three things in every child: the capability to do things well, 
the character to do things right, and the creativity to imagine new possibilities. 
“Guided by an Indian compass” says our values come from India’s philosophical traditions — not as 
decoration, but as the thing that gives direction. A compass doesn’t restrict where you go. It helps 
you know where you are. The child carries this compass wherever they go — into any country, any 
career, any challenge. It’s about carrying forward the best of what India has figured out about how to 
live: dharma, seva, self-knowledge, resilience. 
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3.​ THE THREE PILLARS 
 

ISL’s education stands on three pillars. Think of them spatially: one goes deep, one keeps you 
anchored, one helps you fly. 

 

PILLAR 1 

CAPABILITY 
Learn with Depth 

 
Depth 
The skill to do things well 

Proven Curricula: We adopt the most dynamic, globally-relevant 
curricula where children learn with the rigour that ensures success. ISL 
is not defined by a board — we choose the curriculum that best serves 
the child and the times. 
Multiple Intelligences: Not just academics. Logical thinking, physical 
fitness, emotional intelligence, creative expression, and social skills. 
We draw from Howard Gardner’s work and Indian traditions like the 
Panchakoshas. 
Invigorating Environment: Where questioning is welcomed. Where 
teachers and the best mentors expand what children believe is 
possible. 

 

PILLAR 2 

CHARACTER 
Stay Anchored 

 
Grounding 
The values to do things right 

Self-awareness and ‘Stithapragnya’: Being aware of one’s own 
strengths and weaknesses. Being poised in every situation — rooted in 
Dharma. 
Together we win: The instinct to take responsibility for the people 
around you, not just yourself. In essence, ‘Ubuntu’ in action. 
Making positive impact: Knowing that what you do should make 
things better for the world. Mindful about our impact on our community 
and environment. 
This is where ISL’s Indian identity lives most strongly. Not as 
nationalism, but as drawing from India’s traditions of dharma, seva, and 
self-knowledge to build character that holds steady in any situation. 

 

PILLAR 3 

CREATIVITY 
Fly without Fear 

 
Flight 
The power to imagine new 
possibilities 

Divergent thinking: Seeking multiple ‘right answers’. Think across 
subjects. Ask “what if?” instead of “what is.” 
Converge with simplicity: Children who link science to art to social 
problems — that’s where breakthroughs come from. Connect ideas 
fearlessly. 
Comfort with failure: Mistakes are how we learn. And children create 
boldly only when they feel safe. 
The future demands right-brain skills: design, empathy, synthesis, 
meaning-making. ISL gives children the creative confidence to thrive in 
that future — not as dreamers, but as makers. 
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Capability gives children depth. Character gives them grounding. Creativity gives them 
flight. ISL develops all three, because leadership requires nothing less. 
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4.​ OUR VALUES — WHAT WE STAND FOR 
 

Values are what you do when nobody is watching. At ISL, we have three values. Each one is defined 
not by what it means in theory, but by what it looks like in practice — specific things you can actually 
see founders, teachers, and children doing every day. 

 

VALUE 1:  INDIA PROUD 
Pride that looks forward, not just backward. The confidence to stand anywhere in the world and 
know exactly where you come from. 

 
India Proud is not about being trapped by the past. It’s about carrying the best of India’s wisdom 
forward. We learn from Aryabhata and from Sundar Pichai. We study Thiruvalluvar and Kiran 
Mazumdar-Shaw. We look at why Indians are among the most successful communities everywhere 
in the world — the resilience, the application, the intelligence — and we ask: how do we develop 
those same qualities in our children? 
India Proud means three things at ISL: cultural rootedness (drawing from Indian philosophy, science, 
art, and storytelling as living ideas, not museum pieces), inclusivity (pride in India’s diversity — never 
about one religion, one language, or one region), and India Forward (the ambition to contribute 
globally, to build the India that’s coming, not just celebrate the India that was). 
 
What you’ll see: 

Who Behaviour you can observe 

Founders Reference Indian thinkers naturally in conversation. 
Invite Indian innovators, entrepreneurs, and builders 
as mentors. Share stories of modern Indian success 
with genuine pride — not as lectures, but as 
inspiration. 

Teachers Use examples from Indian science, maths, literature, 
and philosophy in everyday lessons. Celebrate 
festivals from multiple traditions with equal care. 
Speak about India’s future with optimism and 
curiosity. 

Children Can explain an Indian idea or invention confidently. 
Show curiosity about India’s diversity — languages, 
food, traditions different from their own. Talk about 
what they want to build or change in India when they 
grow up. 
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VALUE 2:  INNOVATION 
Ideas are good. Making something with those ideas is better. Innovation at ISL means doing, not 
just thinking. 

 
Innovation at ISL is a daily habit, not a buzzword. It means boldness — trying things without fear of 
judgment, treating mistakes as useful information. It means do-to-learn — making things first and 
understanding them through the process, not waiting until theory is perfect before acting. And it 
means collaboration — because real innovation is almost never solo. You build with others. 
As a school, ISL also holds itself to this standard. We innovate on how we teach, how we assess, 
how we communicate with parents, how we use space. If we ask children to be innovative, we have 
to show them what that looks like. 
 
What you’ll see: 

Who Behaviour you can observe 

Founders Share publicly what ISL tried and failed at. Invite 
feedback from parents and staff, and visibly act on it. 
Invest in new ideas — spaces, methods, 
partnerships — even when the outcome is uncertain. 

Teachers Design projects where there is no single right 
answer. Celebrate the process (“Show me your 
three attempts”) as much as the result. Share their 
own experiments with students. Be celebrated for 
innovative teaching methods developed by their own 
initiative. 

Children Pick problems that are uncomfortable, not 
convenient. A child working on garbage doesn’t do a 
poster about "reduce, reuse, recycle." They go to the 
local waste segregation unit, understand why 60% of 
Bangalore’s waste ends up in landfills, and design 
something that attacks the root cause — maybe a 
composting system for their apartment complex that 
they actually build and test. Or even enquire with the 
local BBMP engineer what the systemic problems 
are.Start making before they feel ready. A first 
prototype is expected in week one, not week 
eight.Ask "What if?" more than "What is?" — and 
then follow through. "What if our school ran on 
solar?" is not a question for a poster. It’s a question 
for a feasibility study, a cost comparison, a pitch to 
the school management, and a pilot 
installation.Present failures with the same pride as 
successes. 
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VALUE 3:  MINDFULNESS 
Paying attention to yourself, to others, and to the consequences of your actions. The quality that 
makes everything else constructive. 

 
Mindfulness at ISL means three things. Conscience — ethical clarity that comes from within, not 
rules imposed from outside. Children learn to pause and consider, not just react. Ownership — 
taking responsibility for your actions, your learning, and your impact. No blaming, no deflecting. And 
empathy — the genuine ability to see from someone else’s perspective, not just “be kind” as a rule, 
but actually understanding why someone feels the way they do. 
 
What you’ll see: 

Who Behaviour you can observe 

Founders Acknowledge mistakes openly in team meetings. 
Make decisions that are right for children, even 
when they cost money. Treat every staff member — 
security guard to centre head — with equal respect. 
Pause before responding to difficult situations. 

Teachers Ask “How did that make you feel?” and “How do you 
think they felt?” regularly. Give children time to 
resolve conflicts themselves before stepping in. 
Model apology and repair in front of students. Notice 
the quiet child, not just the loud one. 

Children Pause before responding when frustrated. Say “I’m 
sorry, and here’s what I’ll do differently.” Notice when 
a classmate is struggling and offer help without 
being asked. Can explain why something is unfair, 
not just that it is. 
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5.​ MEASURING THE WHOLE CHILD 
 

Most schools measure one thing: academic marks. ISL measures the whole child across multiple 
intelligences — using the ISL Intelligence Wheel and High-Five™ assessment framework. We draw 
from global research (Howard Gardner, Tony Buzan) and Indian traditions (the Panchakoshas) to 
assess children across multiple dimensions. 
Each child’s progress is visualised as a radar chart — like spokes on a wheel. A balanced wheel 
rolls smoothly; a lopsided one wobbles. ISL’s goal is not to make every child equally strong in all 
dimensions, but to make sure no spoke is completely neglected. The conversation with parents 
shifts from “What marks did my child get?” to “How complete is my child becoming?” 
The full ISL Intelligence Wheel framework is detailed in Appendix A. 

6.​ BRAND ASSETS — HOW EACH PILLAR COMES ALIVE 
 

The following programs, rituals, spaces, awards, and metrics make the three pillars observable. 
These were co-created in the workshop session on 28th March 2026. They answer the question 
“What can I see? What can I hear? How do I know this is actually happening?” 

Pillar 1: Capability / Learn with Depth 
 

Curricula 
 

Asset / Program What it is and how it works 

The Right Curriculum ISL is not defined by a board. Today it’s IGCSE; tomorrow it may change. 
We choose the curriculum that best serves the child and the times. The 
board is a vehicle, not an identity. 

Case Methodology Application learning: students learn through real scenarios and dilemmas 
— stepping into the role of decision-maker, not passive note-taker. Intent: 
teach children how to think, not what to think. Scaled by age: Junior 
(story/value cases) → Middle (community/campus cases) → Senior 
(business/society/tech cases + debate). Proof: 1-page Case Brief + 
discussion quality rubric. 

Each Kid a Teacher Students learn by teaching: presentations, peer-teaching, mentorship, 
explain-backs. Tracked via Teach Log + peer feedback. If you can’t explain 
it simply, you don’t understand it well enough. 

 

Multiple Intelligences 
 

Asset / Program What it is and how it works 
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Intelligence Wheel Assessment beyond grades: tracks multiple intelligences via one visual per 
child (wheel/spider chart) + evidence per dimension (projects, peer 
feedback, showcases, reflections). 

High-Five™ ISL’s trademark framework tied to the five intelligences. One visual per 
child, mapped to the wheel. 

Two Non-Academic 
Sessions Daily 

Protected daily rhythm: two sessions every day dedicated to whole-child 
development beyond academics. Non-negotiable. 

 

Invigorating Environment 
 

Asset / Program What it is and how it works 

Mentor Club Structured mentorship with external mentors and alumni. Predictable 
cadence + reflection prompts + mentor themes. Proof: “Mentor Moments” 
wall + reflection highlights. 

Digitally Alive Classrooms Interactive, creation-first, evidence-rich classrooms. Not entertainment 
screens. Proof: portfolios, live project boards, simulations, prototype 
demos. 

Spotlight Day / Projects Selected students in the spotlight at a time; over time everyone 
experiences it and becomes comfortable. Ritual: prep → spotlight moment 
→ reflection. Proof: spotlight reel + reflection excerpts. 
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Pillar 2: Character / Stay Anchored 
 

Self Awareness 
 

Asset / Program What it is and how it works 

Authenticity Medal Spontaneous, school-led recognition celebrating authenticity as a 
leadership attribute. Rewards truth + courage + kindness (authentic ≠ 
rude). Proof: short story-card (“what happened / why it mattered”). 

Passion Passport Tracking system showcasing passion development: Explore → Try → 
Commit → Deepen. Proof: passport pages with projects, clubs, mentor 
inputs, reflections. 

Kindness Green Cards Teachers, peers, or the school issue green cards when acts of kindness 
are observed. Cards convert into reflection + community recognition, not 
just points. 

 

Together We Win 
 

Asset / Program What it is and how it works 

Beyond Me Dashboard Measures how much a project or team went beyond oneself. 360° inputs 
(self + peers + teacher + beneficiary where possible) with 2–3 indicators of 
consciousness beyond self. 

Buddy-Pairs Cross-age pairing (responsibility) where older children are responsible for 
younger ones. Builds responsibility for someone else. Proof: buddy goals + 
buddy reflections. 

Vocal About Local Localised projects in Indian context. Annual “Local Lens Showcase” makes 
it visible. 

 

Making the Impact 
 

Asset / Program What it is and how it works 

Incubatory Incubation program for student projects. Scalable tiers: Idea → Prototype 
→ Pilot → Scale (school-amplified). 

Ripple Effect Index Measures whether impact spread beyond first impact. Levels: Ripple 1 
(one group) → Ripple 2 (replicated) → Ripple 3 (sustained/expanded 
beyond school support). 
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School-Amplified Projects School amplifies selected projects via funding + visibility. Ritual: pitch day 
→ micro-grants → showcase. Amplification is a cultural behaviour. 
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Pillar 3: Creativity / Fly without Fear 
 

Divergent Thinking 
 

Asset / Program What it is and how it works 

T-Personality Horizontal awareness across domains + depth in some. Creativity emerges 
from this combination. Visible via a “T-map” per student through 
clubs/projects + depth sprints. 

Connect-the-Dots Synthesis across domains, aligned with Bloom’s levels 5/6. Proof: 
synthesis maps + “connections explained” presentations. 

Passion Clubs Small, multidisciplinary clubs outside academics. Output-driven: make / 
show / perform / ship. 

 

Converge 
 

Asset / Program What it is and how it works 

Makers Garages Dedicated space/program/time-block where students build tangible 
outputs. Hands, tools, materials, prototypes. 

Multi-Modal Projects Projects expressed across multiple modes: build / write / present / film / 
code. Same idea, different expressions. 

Decision Making Games Gamified decision-making through structured simulations. Tagged to 
leadership behaviours: ownership, ethics, empathy, resilience, 
collaboration. 

 

Comfort with Failure 
 

Asset / Program What it is and how it works 

The Big Try Awards Celebrate the attempt, not just the outcome. Categories: boldest try, 
smartest iteration, best recovery. 

Idea Graveyard Archive of ideas that were tried and killed, with learnings captured. 
Optionally revived later. Proof: “idea tombstone” template (what we tried / 
what failed / what we learned / what next). 

Bounce-Back Story Celebrate failure → resilience. Short reflection narrative after setbacks. 
Inspired by “bounce forward.” 
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7.​ TECHNOLOGY: MASTER IT, DON’T BE MASTERED 
 

ISL has a clear stance on technology. Children learn to master technology without being mastered 
by it. 
In the early years: minimal screen time, maximum hands-on time. In middle school: technology 
becomes a creation tool, with digital wellness built in. In senior school: technology is a lever for 
incubation labs and collaboration projects — AI, data, design tools, all used purposefully. 
Parents often ask: “How much technology?” ISL’s answer is: “The right amount. Enough that your 
child is fluent. Not so much that your child is dependent.” 

8.​ THE FOUNDATION 
 

Underneath the three pillars and three values sits something ISL takes for granted but parents need 
to see: the basics are done well. 
Clean, safe facilities. Qualified, well-paid teachers. Strong academics. Consistent operations. No 
school can innovate its way out of broken basics. ISL earns the right to be different by being brilliant 
at the basics. 

9.​ THE POSITIONING LINE 
 

Depth.  Grounding.  Flight. 
A school of leadership, guided by an Indian compass. 

10.​ THE ONE-LINE TEST 
 

“ISL nurtures children with the capability to do things well, the character to do 
things right, and the creativity to imagine new possibilities — guided by an Indian 

compass.” 

 
If a parent hears that sentence and wants to know more, the brand is working. If a teacher can say it 
naturally on a campus tour, the brand is alive. If a 15-year-old student can explain what Capability, 
Character, and Creativity mean by the time they graduate, the brand has succeeded. 

 
ISL is not a marks-first factory — and not another alternative school. It is rigorous, 

rooted, and real. 
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11.​ APPENDIX A: THE ISL INTELLIGENCE WHEEL 
 

Leonardo da Vinci is often called the most complete human who ever lived. India has its own 
exemplar in Rabindranath Tagore — a poet, novelist, playwright, painter, musician, philosopher, 
institution-builder, and social reformer. Tony Buzan’s research documented ten forms of intelligence. 
Howard Gardner’s work at Harvard identified eight. India’s Panchakoshas describe five sheaths of 
human development. These frameworks all point to the same truth: human potential is not 
one-dimensional. 
ISL’s Intelligence Wheel draws from these traditions to create a practical assessment framework: 

 

Intelligence What it means How ISL measures it 

Intellectual Analytical thinking, logical reasoning, problem 
solving, academic mastery. 

Reasoning assessments, research projects, 
debate quality. 

Creative Original thinking, artistic expression, generating 
ideas, making new things. 

Portfolio, project proposals, exhibitions. 

Physical Body awareness, fitness, coordination, energy 
management, health habits. 

Sports participation, fitness benchmarks, 
activity consistency. 

Emotional Self-awareness, emotional regulation, 
resilience, naming and managing feelings. 

Conflict resolution, self-reflection journals, 
response to setbacks. 

Social Collaboration, communication, empathy, 
working with different people, group leadership. 

Peer feedback, team contributions, ability to 
include others. 

Ethical Conscience, fairness, honesty, responsibility, 
doing right when it’s hard. 

Behaviour unsupervised, moral dilemmas, 
ownership of mistakes, service projects. 

Spatial 3D thinking, design sense, visual awareness, 
spatial relationships. 

Design projects, models, architectural 
challenges. 

Practical Financial sense, time management, planning, 
negotiation, technology as a tool. 

Budgeting, project planning, tech creation (not 
consumption). 
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12.​ APPENDIX B: FREQUENTLY ASKED QUESTIONS 
 

 
Q: Creativity is one of the three pillars, but Creative Intelligence is also one of the spokes 
on the Intelligence Wheel under Capability. Isn’t Creativity a subset of Capability? 

 
Good question. They sound similar but they’re doing different jobs. 
Creative Intelligence (on the wheel) is a skill. It measures specific, observable abilities: Can you 
draw? Can you compose? Can you write something original? Can you make something aesthetically 
interesting? It sits under Capability because it’s one of the many skills a capable human being 
should develop. Some children will score higher on it than others, just like some score higher on 
physical or intellectual intelligence. 
Creativity (the pillar) is a mindset. It’s not about being artistically talented. It’s about how you 
approach everything — maths, science, social problems, business, life. Divergent thinking. 
Synthesis across disciplines. Comfort with failure. The willingness to try something nobody has tried 
before. A child can score average on Creative Intelligence (they’re not a great painter) but still be 
deeply creative in how they approach a science problem or design a community project. 
The simplest way to think about it: Creative Intelligence answers “Can you make something beautiful 
or original?” Creativity as a pillar answers “Can you look at any problem — in any field — and 
imagine a solution that doesn’t exist yet?” 
One is a talent. The other is an operating system. 

 
 
This document is the outcome of multiple brand workshops and discussions between the founding team, from 

December 2025 through March 2026. It represents the aligned ISL brand framework and serves as the 
reference for all brand execution going forward. 

 
ISL  —  Indian School of Leadership 

March 2026 
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