



[bookmark: _Toc207570006]Executive Summary 
Employees with ADHD bring significant strengths to the workplace, including creativity, innovation, hyperfocus, high energy, adaptability, big-picture thinking, risk-taking, and strong empathy. These qualities make them valuable contributors in roles requiring problem-solving, vision, and momentum.
At the same time, ADHD can present challenges such as inconsistent attention (driven by interest rather than importance), emotional hyperarousal, rejection sensitivity, impulsivity, distractibility, and time-blindness. These can impact task completion, focus, and response to feedback if not well-supported.
Key Manager Strategies:
· Motivation & Engagement: Ensure work has purpose, novelty, challenge, or urgency to sustain focus and productivity. It helps if tasks are broken down into manageable chunks and timelines are short and urgent. 
· Feedback & Encouragement: Provide frequent, authentic praise and constructive, forward-looking feedback. Emphasize strengths and effort to build confidence and psychological safety.
· Support & Structure: Offer coaching or organizational tools, encourage writing tasks down, and create systems that reduce overwhelm.
[bookmark: _Hlk207569557]By leveraging strengths and providing tailored support, managers can enable employees with ADHD to thrive, enhancing both individual performance and team success.
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