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Content Flywheel

Insight = Influence = Income - Insight

Stage 1: Spark

@ Goal: Test ideas and angles rapidly

? Platform: Twitter/X, LinkedIn
o Daily posts: Text threads, hooks, charts, visuals, and hot takes
» Test themes: Structures, overlooked strategies, charts, macro narratives
 Measure: Likes, shares, saves, quote tweets, comments

If it hooks attention, move to Stage 2.

Stage 2: Deepen
B Goal: Convert signal into substance
? Platform: Beehiiv newsletter

o Tuesday Deep Dives: Turn high-performing social ideas into timeless,
structured playbooks

o Thursday Updates: Elevate timely insights or macro moves with charts and
positioning

If open rate or click rate exceeds baseline, repurpose in Stage 3 and test
monetization in Stage 4.

Stage 3: Expand
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@ Goal: Broaden reach and deepen trust
® Platform: Twitter, LinkedIn, Instagram, YouTube Shorts
e Repurpose newsletter content into:
o Carousel slides with insights
o Reels/Shorts with visual storytelling
o Quote graphics, tweet highlights, stat cards

This sends new audience back to subscribe.

Stage 4: Monetize Insight

@ Goal: Validate demand for deeper solutions
® Platform: Website + Beehiiv integrations
e Create a $4.99 “Special Report” when:
o A topic consistently performs across social + newsletter
o Readers ask for more specifics/tools/step-by-steps
Examples:
e "“The DST Blueprint: How to Sell Real Estate Tax-Free”
e “The Shrewd Guide to Tax-Free Wealth Transfer”
. Use newsletter CTA + social proof from social comments to drive conversions.

If 100+ reports sell with strong conversion, build SaaS MVP.

Stage 5: Productize

@ Goal: Transform validated insight into recurring value

? Platform: SaaS Platform ($89/mo)
e Convert top reports into structured digital tools:

o Calculators, visualizers, planning templates, strategy dashboards
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o Think: “Estate Planning Simulator,” “Private Investment Evaluator”

Revenue + feedback loop begins here.

As users interact with product, monitor most-used features and questions.

Stage 6: Feedback Loop
=) Goal: Mine insight from usage data and feed it back into Spark
? Platform: Social + Newsletter
o Post screenshots, anonymized data trends, usage insights
o "47% of users building a trust don't understand this clause...”

o "Only 1in 5 users structure their LLC to shield cash flow..."

(J Feed these back as social sparks, closing the flywheel.

@ Visual Summary

flowchart TD

Al"1<br>SPARK<br />Social Media: X, LinkedIn"] —|High engagement| B
["DEEPEN<br>NEWSLETTER DEEP DIVE<br>(Tues/Thurs)"]

B —|Top performer| C["REPURPOSE CONTENT<br>(Carousels, Reels, Thr
eads)"]

B —|Validated demand| D["SPECIAL REPORT<br>($4.99 digital downloa
d)"]

D —|High conversion| E["SaaS PRODUCT<br>($89/mo)"]

E —|User insights| F["SCREENSHOTS & TRENDS<br>Back to Social + New
sletter"]

F—>A

< Metrics to Watch by Stage
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Stage

1. Spark
2. Deepen
3. Expand

4. Monetize

5. Productize

6. Feedback

Metric
Likes, Saves, Shares
Open Rate, CTR, Unsubscribe Rate

Shares / Followers
Conversion Rate

Churn / NPS

New content engagement

Final Notes

» Treat every newsletter as a beta test for a future product.

Success Threshold

10%+ engagement on reach
35% open, 3% CTR, <1% unsubs
3% follower growth/week

5% from email click to landing
page
<5% churn, NPS 40+

10%+ engagement on reach

o Use reader replies and social comments as raw material for product naming,
language, objections, and upgrades.

e Let audience curiosity shape the value ladder.
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