Executive Summary
CRI Cyber Risk International is a boardroom-focused advisory firm, equipping leadership teams with the insight and support needed to achieve digital operational resilience. Through our flagship platform CyberPrism, we deliver regulator-grade assessments, continuous advisory, and strategic alignment with frameworks such as EU DORA, NIS2, the UK Operational Resilience Framework, and NIST CSF 2.0. Our managed service includes access to a Virtual Digital Operational Resilience Officer (vDORO), bridging the gap between compliance, governance, and confidence.
Who We Are
Founded in 2014 by globally recognised cybersecurity leader Paul C Dwyer, CRI Cyber Risk International blends strategic advisory, executive education, and advanced technology to support organisations in regulated and high-risk sectors.
What We Offer
Our Digital Resilience Programme helps organisations measure, manage, and continuously improve their cyber resilience posture. Powered by our CyberPrism platform and supported by expert advisors, the programme delivers:
• Regulator-grade assessments and reporting
• Strategic alignment with regulatory frameworks
• Embedded vDORO (Virtual Digital Operational Resilience Officer) support
• Customised maturity roadmaps and executive dashboards
• Integration of executive education into our delivery model — clients benefit from strategic enablement through industry-recognised qualifications, hands-on materials, and leadership forums.
• Access to exclusive educational content including certified training programmes, peer forums, and qualifications via the EU Cyber Academy.







How We Work With Clients
Our proven four-phase engagement model includes:
1. Initial Discovery & Baseline Assessment
   We contextualise your risk posture and identify regulatory and operational exposures.
2. Platform Deployment & Enablement
   We configure and onboard CyberPrism, enabling full visibility and role-specific access.
3. Ongoing Strategic Advisory (vDORO Model)
   Your dedicated advisor drives governance, compliance alignment, and incident readiness.
4. Maturity Reporting & Board Briefings
We provide scheduled, digestible reporting for leadership and regulators.
5. Embedded Executive Education
Our engagement doesn’t stop at reports and advisory — we empower clients with ongoing access to the EU Cyber Academy’s portfolio of certified training programmes, educational resources, and curated peer forums. This ensures that your leadership and operational teams are continuously upskilled to meet evolving resilience, compliance, and governance expectations.
We provide scheduled, digestible reporting for leadership and regulators.
Use Cases – Who We Work With
We support a diverse, global client base across regulated sectors. 


Contact & Next Steps
If your organisation is navigating DORA, NIS2, or broader digital resilience obligations, let’s talk.
We’d be delighted to arrange:
• A tailored CyberPrism demonstration
• A technical deep dive with our advisory team
• A strategic review of your digital resilience priorities
📧 info@cyberriskinternational.com
🌐 www.cyberriskinternational.com

