Certified DORA Board Member – Credit Unions
CDBM-CU
DORA Governance, Oversight & Assurance for Credit Union Boards

Delivery: 100% online, self-paced recorded modules on our state-of-the-art LMS

Support: Direct access to expert tutor support throughout

Why this training is mandatory
DORA makes Board-level ICT resilience competence a legal requirement for all in-scope financial entities, including Credit Unions.
DORA Article 5(4) – Board Training Requirement
DORA states that members of the management body must stay up to date and complete regular training. In particular, Article 5(4) provides that members:
“shall actively keep up to date with sufficient knowledge and skills to understand and assess ICT risk…” Digital Operational Resilience Act
This programme enables Credit Union Boards to meet that obligation in a proportionate, board-appropriate way, and to evidence completion for regulators and auditors.

Welcome
Credit unions depend on digital services to support members every day — from core banking and payments to online channels and critical ICT suppliers. Under DORA, Boards are ultimately accountable for ensuring those services are resilient, recoverable, and properly governed.
CDBM-CU is designed specifically for the reality of Credit Union Boards:
non-executive, volunteer directors with eclectic professional backgrounds who need a clear, practical understanding of their DORA duties — without requiring deep operational or technical expertise.
This is a Board Oversight course, not an implementation course.
Operational teams needing deeper capability should complete DCCS or CDORO. CDBM-CU ensures your Board can confidently demonstrate DORA-aware governance.

Who this programme is for
· Credit Union Board Members and Chairs
· Non-Executive Directors
· Board-level Risk, Audit, Compliance Committee members
· CEOs seeking a shared DORA governance baseline across the Board
No technical background required.

What Board members will learn
By completing CDBM-CU, Board members will be able to:
· Understand DORA in plain English and why Credit Unions are in scope
· Identify the Board’s non-delegable responsibilities under DORA
· Exercise effective and proportionate oversight of ICT risk and operational resilience
· Approve and govern critical services and related impact tolerances
· Understand Board duties for major ICT incidents and regulatory reporting
· Oversee and challenge critical ICT third-party providers and outsourcers
· Interpret resilience testing and assurance at Board level
· Recognise and evidence what “good DORA governance” looks like to regulators

Included Board Oversight Toolkit
To support real-world governance (and provide evidence of oversight), each participant receives a downloadable Board Oversight Toolkit aligned to DORA mandates, including:
· Board Oversight Checklists for use in meetings and committees
· Board Challenge Question prompts to guide proportionate scrutiny of management reporting
· Minute-ready guidance to help Boards evidence decisions, challenge and follow-through
These tools help your Board translate training into action and demonstrate meaningful DORA governance.

100% online delivery — built for busy volunteer Boards
CDBM-CU is delivered completely online through recorded, high-quality learning modules on our LMS.
Board members can complete training:
· at their own pace
· on any device
· with progress automatically tracked for audit evidence
Tutor support included:
Participants have direct access to tutors for queries, clarification, and follow-up support throughout the learning window.

Programme structure
Total learning time: 3 to 3.5 hours
Format: 6 short board-friendly modules + knowledge checks
Access window: Typically 60 days (flexible for Board schedules)
Support: Tutor Q&A via LMS messaging/email

Agenda at a glance
Module 1 — DORA in the Credit Union Context
What DORA is, why Credit Unions are in scope, proportionality, and regulator expectations for Boards.
Module 2 — Board Accountability & Mandates
Board non-delegables, approvals/reviews required, competence duties, and evidence of oversight.
Module 3 — ICT Risk Oversight (What Boards Need to See)
High-level ICT risk governance, critical services focus, and Board reporting that matters.
Module 4 — Major Incidents & Regulatory Reporting
Major incident concepts, Board notification triggers, reporting duties, lessons-learned oversight.
Module 5 — Third-Party & Outsourcing Risk
Board oversight of critical ICT suppliers, concentration risk, exit readiness, assurance expectations.
Module 6 — Testing, Assurance & Governance Evidence
Proportionate testing, approval vs execution responsibilities, independent assurance, audit-ready evidence.
Close — Board Oversight in Practice
Embedding DORA oversight using the Board Toolkit.

Knowledge checks & certification (CDBM-CU)
At the end of each module, learners complete a short multiple-choice knowledge test to confirm understanding of key Board duties.
· Simple, board-level MCQs
· Auto-marked in the LMS
· Designed to evidence learning (not to be tricky)
On successful completion, learners are awarded the credential:
CDBM-CU – Certified DORA Board Member (Credit Unions)
with a downloadable certificate and training record suitable for Board and regulatory files.

Follow-on learning (optional)
Credit Unions may progress further with:
· DCCS / CDORO for staff and specialists
· DORA assessments via CyberPrism or CUDORA
· Senior management resilience tabletop exercises
· Advisory support for remediation and governance build-out

Contact
ICTTF / EU Cyber Academy
Email: support@icttf.org
Phone: +353 (0)1 905 3263
Web: icttf.org
This course is available via our partners at ILCU



