Execution of critical
decision-making
processes.

Conceptualization of
individual ideas and
micro strategies.

Integration into organizational
lexicon and behavioural

Provision of DIRECTION patterns, incl. social cues
uidance and J signalling the do's and don'ts
g directives \’ of what is deemed as “acceptable”

or “normal” behaviour

Creation of coherent
and adaptable
narratives.

Development of
future state
roadmaps.

DECISIONS IDEAS
Execution of critical
decision-making
processes.

Conceptualization of
individual ideas and
micro strategies.

MEMES
DIRECTION . -
Integration into organizational
Provision of lexicon and behavioural
guidance and patterns, incl. social cues
directives. signalling the do’s and don’ts
of what is deemed as “acceptable”
or “normal” behaviour
STORIES MAPS
Creation of coherent Development of
and adaptable future state
narratives. roadmaps.

This version is best, the labels etc.
are good

However there need to be arrows
linking the parts vs. puzzle —like links
/pieces
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EMERGENCE (RE-/DE-) STRUCTURING REIFICATION

This version is better, keep the
format, icons etc, however lay it out
left to right like the original



\ Artifacts

The water-flow in my original is
better, keep it, use it (take from the
PPT). Insert the updated diagram in
the middle from page 1. No icons
needed in Actors, Actions and
Artifacts

Actors




See comments on the last page. The
word Catalyzers needs to be in a
more neutral color that fits the overall
briefing (not green)

\ Artifacts
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EMERGENT (DE-)STRUCTURING OPENING
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This version is better, keep the format, icons etc,
change the pictures

Possibly use this as inspiration (need to be redrawn
to not reuse other people’s IP):
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(DE-)STRUCTURING OPENING EMERGENT
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This version is better, keep it, not the
updated one
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This version is better, keep it, not the
updated one




Order )

New Strategy

Old Strategy (

B >
Tipping Point

Letting go of Old
Em ergence of New

>

Meaning

Modern biology: both competition and cooperation may coexist at different levels of organization; collaborative and
symbiotic patterns and interactions are of more fundamental importance than competition as a driving force of evolution

The water arrow in the background is good. Delete the text under the chart,
and replace the light-blue infinity symbols with the water-flow from the
previous charts. Keep the “letting go of the old”and tipping point labels as
they were in my original — between the boxes, not as part of the arrow



Tolerance for
Ambiguity

Curiosity

Openness

Individual Traits
That Enable
Navigate Systems Thinking
Complexity

Strong
Communication

Skills

Looks good. Text in center needs to be black



