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Introduction
The Winters Group, Inc., a Black woman-owned global diversity, equity, inclusion, and justice (DEIJ) consulting firm established in 1984, brings over 80 years of combined experience in its field. Specializing in learning and education, cultural audits, and strategy development, the firm is dedicated to centering its work on those most impacted by injustice and oppression. Through advancing DEIJ thought leadership and partnering with committed organizations, The Winters Group strives to build equitable and just systems within workplaces and beyond. 
In 2021, the Winters Group, Inc. was engaged to support MSHS in implementing its Roadmap for Anti-racism following the unsuccessful tenure of a previous consultant. 
After the death of George Floyd, many organizations hired DEIJ consultants, committing to examining systemic racism. The Winters Group was asked to utilize The Collective Impact model approach, already in place. We successfully adapted and implemented this model to establish a robust governance structure and a clear strategic direction. Together with MSHS, we created synergy among eleven leaders appointed to oversee the Roadmap. The Winters Group's ability to build upon the initial groundwork and turn the project around exemplifies our expertise and commitment to delivering results.
Our collaboration with Mount Sinai Health Systems (MSHS) has been a source of honor and pleasure. The partnership has enhanced MSHS's capacity to deliver exceptional patient care in diverse communities and to foster an anti-racist and equitable healthcare environment that actively confronts all forms of racism while promoting greater diversity, inclusion, and equity among its workforce and those it serves.
This report outlines The Winters Group's role, achievements, and contributions to MSHS during our two-year engagement and presents forward-looking recommendations to advance Equity and Antiracism further. 
We have achieved significant milestones in collaboration with Mount Sinai Health Systems (MSHS) throughout the partnership. Notably:
· Developed a comprehensive strategic governance model to advance the work throughout the system.
· Conducted education sessions for strategy leads, site leaders, legal and HR to enhance their knowledge of the history of systemic racism; built their cultural competence and provided recommendations for day-to-day behaviors to address systemic racism.
· Provided each strategy lead with a coach to support their learning and development in creating an anti-racist environment.
· Coordinated the work of the P &I team and the strategy leads.
· In collaboration with MSHS Project administrators, facilitated P&I and strategy lead weekly and bi-weekly meetings. 
· Partnered with specific strategy leads to support the development of a leadership model and shared measurement processes.
· Partnered with the Road Map communications team to support internal and public communications.
Outcomes
· Strategy leads conduct their work with an anti-racism lens that permeates the system. 
· Strategy leads and site leaders have greater levels of self-awareness and their potential obstruction spots and biases.
· The system now has a leadership development model that centers on anti-racist leadership practices.
· Data collection and analysis practices have been enhanced to uncover inequities in the system.
· There is a shared measurement model to assess progress. 
2023 Progress
· Guided Vision and Strategy 
· Spearheaded pivotal forums such as EDLB, PI, and Strategy Lead presentations and meetings, crucial for tracking progress and setting clear, impactful objectives.
· Facilitated the development of four synergistic goals and preliminary measures for the 11 Antiracism Roadmap strategies, laying a foundation for managing and achieving overall Roadmap progress.
· Integrated Strategy Lead coaching, aligned with the MSHS Leadership Model, to enhance strategy implementation effectiveness.
· Provided an initial review of the RUSH Health Equity process to support Strategy Lead work to enhance quantitative outcome evaluation.

· Supported Aligned Activities
· Collaborated closely with Strategy Leads in defining actions for strategy advancement across a continuum of "being," "learning," "doing," and "impacting" as Anti-Racist Leaders.
· Developed key recommendations like the CAO DEI job description, infusing an Anti-Racist focus into specific Strategies.
· Supported the development of a shared measurement approach. 
· Embedded wellness and resilience-building elements within strategic development, supplemented by a focus on staff well-being through developing "Room to Breathe" Let's Connect sessions.

· Fostered Most Impacted-Centered Leadership1
· Incorporated feedback and perspectives of the most impacted constituencies into the goal-planning process, enhancing public support and engagement.
· Developed a communication template to improve Strategy Leads' effectiveness and mitigate risks associated with implementing the Roadmap.

· Initiated Policy Review and Advocacy
· Conducted an extensive literature review to understand racial inequities in Medicaid reimbursement rates and their impact on MSHS.
· Highlighted vital factors contributing to racial disparities in healthcare, particularly in the New York City metropolitan area.
· Offered strategic recommendations aligned with the Antiracism Road Map, including advocating for policy reform, promoting data transparency, and enhancing cultural competency.
Forward Recommendations 
This report highlights recommendations that build upon these accomplishments. We propose strategic initiatives that consolidate our past successes and chart a path forward for sustained impact. These recommendations are designed to deepen MSHS's commitment to antiracism, broaden its scope to embrace intersectionality, and integrate patient and community voices into its framework. We believe implementing these recommendations will be pivotal in elevating MSHS's position as a leader in equitable healthcare delivery.

· Refocus Roadmap Mission
· Link Equity and Sustainability: Illustrate how integrating equity and antiracism strategies can boost organizational sustainability by potentially reducing costs, increasing funding, and enhancing operational efficiency.
· Embrace Intersectionality: Broaden the Antiracism Road Map to explicitly encompass intersectional perspectives, addressing racism's interconnection with other forms of discrimination like Antisemitism, Islamophobia, and Anti-Transgender attitudes.
· Enhance and support the Domain 2023 Focus and Associated Metrics. We recommend enhancing and supporting the Domain 2023 Focus and Associated Metrics. These metrics provide a solid foundation for measuring the success of the Roadmap. To optimize their effectiveness, we advise ensuring that the metrics are both process- and outcome-oriented. This approach will facilitate a more vital link between equity and organizational sustainability. Additionally, it is crucial to back these metrics with robust operational and continuous learning to enable the effective collection, processing, and improvement of these metrics. 

· Hold Leaders Accountable for Progress. 
· Continue implementing the shared measurements across the system and hold leaders accountable for progress. There is an opportunity to improve leader accountability for progress. 
· Incorporate Diverse Voices
· Community and Patient Engagement: Actively involve patients and community members, particularly from marginalized groups, in planning and implementation to ensure initiatives genuinely resonate with and meet the needs of those most affected by healthcare disparities.
· Streamline Organizational Efforts
· Optimize Efficiency and Impact: Review the Roadmap for overlapping strategies or redundancies. Streamline efforts to optimize resources and amplify the initiative's effectiveness and reach. We are unsure that the collective impact model is the best approach as you move to the next phase of the work. It may also be time to reassess the role of the strategy leads. We recommend leveraging existing groups and teams, such as employee resource groups, diversity councils, and committees, to implement the strategies at the local level. The governance model we developed guides how to spread the work deeper into the system. 
· Commitment to Research and Responsiveness
· Dedication to Research: Uphold a robust focus on research and longitudinal monitoring to shape and adapt strategies as needed, underscoring the value of data-driven decision-making.
· Adaptive and Proactive Strategy: Remain agile and responsive to healthcare landscape changes, ensuring Mount Sinai Health System's ongoing ability to innovate and excel in a dynamic environment.
· Enhance Educational Initiatives
· Develop Comprehensive Learning Programs: Develop and refine educational programs, making them more consistent across the enterprise, tailored to the evolving needs of MSHS staff, focusing on antiracism and cultural competence, intersectionality, and healthcare equity.
· Targeted Training for Operational Staff: Offer specialized training and development programs for staff involved in operational aspects of the Roadmap, ensuring they are well-equipped to contribute effectively.
· Implement Robust Communication Strategies: Implement comprehensive internal communication strategies to share progress, maintain transparency, and build trust among stakeholders about the Roadmap's progress and changes.

Conclusion
As we conclude this progress report, The Winters Group, Inc. wishes to express our profound gratitude for the opportunity to collaborate with Mount Sinai Health Systems (MSHS). This partnership has been a journey of implementing meaningful change but also a testament to the commitment and dedication of both our organizations toward fostering a more equitable and inclusive healthcare environment. 
Our recommendations, as outlined in this report, are strategically poised to reinforce the sustainability of MSHS. They are crafted with the understanding that the success of the Antiracism Road Map is intrinsically linked to tangible outcomes such as superior service delivery, patient satisfaction, staff engagement, and robust financial support from public entities. We believe these recommendations will catalyze MSHS's continued growth and strengthen its position as a pioneering institution in healthcare. 
Furthermore, we emphasize integrating learning, wellness, and resilience into the framework of the Road Map. This approach is essential not just for the personal growth and well-being of the staff but also for the systemic resilience of MSHS. By embedding these elements into the Road Map's work, the organization sets a foundation for an adaptive, knowledgeable, and resilient culture in the face of challenges. 
In moving forward, The Winters Group, Inc. remains committed to supporting MSHS in its transformative journey. We are confident our steps will pave the way for equity, justice, and improved healthcare accessibility. We look forward to continuing this work in some way with the Mount Sinai Health System, driven by our shared vision and unwavering dedication to making a difference in the lives of those we serve. 
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