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	Marla provides people strategy expertise that enables business growth and success.  She’s known for change, learning, culture and performance systems that engage and empower.  
Marla partners with boards and leadership teams to convert vision into action and thrives on kick-starting business initiatives.  She is a champion of people-centric decision-making with a wide range of industry experience.  
Marla fosters cultures that create meaningful in-person, hybrid and virtual team connection.  She has dual US and Canadian citizenship and works cross-border with ease.    www.linkedin.com/in/marlagerein



	
	Professional Experience

	· People Strategies & Execution
· Business Transformation
· Change Leadership
· People Systems
· Leadership Development
· Personal & Team Effectiveness
· Coaching
· Employee Engagement
· Learning & Development
· People-Centric Outsourcing


	· Vice President, Development & Culture|Learning
Nexii Building Solutions
· Director, Restaurant Training & Transformation
A&W Food Services of Canada
· Director of Education
British Columbia Real Estate Association
· Head of Virtual Communities
International Baccalaureate
· Director of Academic Technology Services
Colorado College

Marla holds a Masters of Arts in Education and Human Development.  She is a certified Insights© personal effectiveness coach, a certified Harrison Assessments coach and an experienced Prosci© Certified Change Practitioner.

	



	IMPACT





	Creating people strategies that engage, inspire and enable organizational growth and success.
	
	Change leadership
that is inclusive, reduces barriers and accelerates
transformation. 
	
	Organizational development that creates high performance and values alignment.
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