
(RE)START 
HERE

Capabilities 
driving a solid 

foundation 

Capabilities 
maximizing
excellence

Develop a 
Master Plan
(Strategy)

Identify 
Purpose
Activators
(Vision)

Discover your 
purpose. Why
Do you exist?

Cultivate
Psychological
Safety and 
Ownership

Monitor 
engagement
Real-time

Put excellent 
(team) performance 
in the spotlight

Empower the
community
from the 
bottom-up

Prioritize
Feedback & 
Transparency

Unlock 
culture of 
personal 
growth & 
development

Tap into peoples
Purpose and
Passion (intrinsic 
motivation)

Reaching full 
potential of people
 and organization
• Productivity up to 800% 
• Employee engagement >90%
• Max discretionary effort gap
• High resilience to change
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