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Employee Energy Clinic™
8-week program for improving and directing employee energy for overall improved individual and team wellness as well as organizational productivity and focus.  Work with two coaches and multiple teams. Includes daily energy pulsing, reflective learning exercises, and deep insights from over 25 years of research on employee energy at work. 




Be part of the new Employee Energy Clinic 

Why?  Reduce unwanted turnover; improve the well being of your team members, help employees learn how to manage their own energy at work, and drive higher rates of innovation and growth. 

The Employee Energy Clinic is based on over 20 years of rigorous research on what lead to short and long-term growth, innovation, survival, profitability, and stock price growth. Optimal employee energy leads to all of these performance outcomes, and in this clinic, you will learn from the data and from peer organizations. 

eePulse is offering a new Employee Energy Clinic starting in early 2023. 

The 8-week clinic will consist of a group of companies interested in helping one of their teams or groups of employees (e.g., department, leaders, managers, sales teams, HR team, etc.) Learn how to manage their own personal energy at work to improve both personal well-being, higher productivity, and better organizational outcomes (lower turnover, increased focus and health, and improved outcomes. 

Through effective use of data, dialogue, action mapping and taking, you will see high impact results. Using Dr. Theresa M. Welbourne's research and learning from over 20 years of running not just the Leadership Pulse but engagements in companies around the world, the Clinic will not only share best practices and tools but also facilitate members sharing the results of their work with each other. Contact one of our team members to learn more. 

For more information contact info@eepulse.com or call +1 734-476-7760


Dr. Theresa M. Welbourne's research and learning from over 20 years of running not just the Leadership Pulse but engagements in companies around the world, the Clinic will not only share best practices and tools but also facilitate members sharing the results of their work with each other. Contact one of our team members to learn more.

For more information contact info@eepulse.com or call +1 734-476-7760

WEEK 1
- webinar introduction to energy at work – review of process and program for leaders managing each company participating
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WEEK 4
4 – same – focus on positive – what’s affecting energy at work and outside of work
WEEK 3
3 – start energy pulsing (daily starting Monday) 
	End of week session – review overall data and discuss findings. Review what’s affecting energy from the data and also compared to overall research
WEEK 2
2 – first meeting of all the participants with the leaders from each company.  Explain process, energy pulsing program, reflective learning basics and research.  Generic questions – what’s affecting your energy at work.  

Maybe we run a baseline survey first ??? valour, demographics, habits



WEEK 5
– what’s draining energy work and outside of work  
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WEEK 6
– focus on ideas to improve energy overall – look at daily energy pulse thing with net scores – innovation
WEEK 7
– how are you helping others with energy – review overall model from daily energy pulse – how does it apply to you
WEEK 8
– become an energy leaders – how to help others at work and how to maintain your own energy level – interview your employees and peers – what do you learn about what’s affecting their energy
SUMMARY 
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FORMAT OF THE PROGRAM 



FACILITATORS 



COST 



START DATE 
END DATE 


WHAT’S INCLUDED 
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