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Losam Agency, marketing agency specialized in the creation and animation of communities.

Losam Agency created the Program Director Lab Focustribes, a freelance consulting firm. We
will then create a Think Tank dedicated to Head of program management and
transformation.

The Program Director Lab, what is it :
- 5 meetings a year (1 dinner + 4 breakfasts meeting)

- 1 founding committee composed of 6/8 leaders which will define the themes of the
different meetings

fFocustribes
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FocusTribe is a hich selective community of freelance consultants. Only the consultants that have been

recommended by their clients and/or consultants can apply to be part of their tribe.

Management Consulting

Focustribes consultants support business leaders on the following topics: cost optimization, opportunity

studies and Business cases, organizational optimization and benchmarks, business process improvement

Project Management and ERP implementation

Thanks to their IT and Functional double culture, our consultants are able to lead complex projects reconciling
the business and IT prerogatives. They have been highly involved in the following problematics : ERP Selection
support, End to End Project Management & PMO, Functional Design, Impact analysis & Change management,

Training
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Target:

Head of program management and/or transformation

Positioning:
- High-end, we address a target of corporate decision makers

- Management of transformation projects - the theme of the
Think Tank

- Professional, we address corporate companies exclusively

Baseline:

« The first Think Thank dedicated to the performance of major
strategic programs »
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What: Creating a logo
Sector: Marketing

Logo text: Program Director Lab

Elégant * Audacieux
Amusant Sérieux
Traditionnel Moderne
Personnel Professionnel
Féminin * Masculin
Coloré h Noir et Blanc
Bas de gamme — Haut de Gamme



DNA of focustribes

Keep the DNA of the client focustribes

What we do How it works Contact Language v

yousadVe a Project

Give project
success a chancel!

We all know that leading a
project to SUcCcess is Not just a
macter of methodology. IG's
mainly a macter of people.

Our tribes are made ofF First
class Preelance management &
IT consulcants. All of them have
been strictly selected and
approved trough a serious
referral program.

You need a
consultantl/expenrt

Identify a consulcant
Search according to expertise or/fand
geography trough the FT engine

Request an interview
You make your First selection of champions
and request For an interview

We organize the incerview For you
Our team contacts you to organize the
schedules For the interviews. Also,
Pocustribes can suggest you other "offline"
candidate profiles.

You validate the consultant(s)
Following the interview you validate the
consultant(s) or we Find other prospective
consultant proriles that can suit your needs

The mission starts

5 We take care of the administrative issues
and we monitor the proper progress of the
project

We have the team

Management & IT Preelance consulcants

Our clients testGify >>

Management consulting Project Management and ERP implementation

A high selective community
oP'Preelance consultants

> Cost optimisation and business cases > ERP Selection support
> Organizational optimization and benchmarks > Gestion de Projet et de programmes, PMO
> Process improvement > Functional Design

Q_ Functional / Technical expertise Q Location Search
Certified [Management & IT Rreelance consultants

> Impact analysis & Change management

> Training

Learn more > Learn more >



DNA of focustribes

What we do

Management consulting

FocusTribe consultants have been supporting business
leaders on the Following topics:

> Cost optimization

> Opportunity studies and Business cases

> O izational

What we do

Project Management
and ERP implementation

> Business process improvement

and bench |

Thanks to their IT and Functional double culture, our
consultants are able to lead complex projects
reconciling the business and IT prerogatives. They have
been highly involved in the Pollowing problematics :

> ERP Selection support

> End to End Project Management & PMO

> Functional Design

> Impact analysis & Change management

> Training

It's all about

Consultants, Let's

grow to do more
together!

learn more

You are a Preelance

consultant

You have been

recommended by a FT
member and you want o
apply to be part of our

team?

Join our tribe
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Why our clients like working with us.

Only Rirst class consultants can
be part of the tribes

I6's just all about people !
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Taylor-made solutions only With equal and even superior
quality services, we offer
competitive prices (up to 20%
less than other important Firms)

We take care of all the
administrative aspects




