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Losam Agency, marketing agency specialized in the creation and animation of communities. 

Losam Agency created the Program Director Lab Focustribes, a freelance consulting firm. We
will then create a Think Tank dedicated to Head of program management and 
transformation.

The Program Director Lab, what is it : 

- 5 meetings a year (1 dinner + 4 breakfasts meeting)

- 1 founding committee composed of 6/8 leaders which will define the themes of the 
different meetings

Who we are



FocusTribe is a hich selective community of freelance consultants. Only the consultants that have been 

recommended by their clients and/or consultants can apply to be part of their tribe.

Management Consulting

Focustribes consultants support business leaders on the following topics: cost optimization, opportunity

studies and Business cases, organizational optimization and benchmarks, business process improvement

Project Management and ERP implementation

Thanks to their IT and Functional double culture, our consultants are able to lead complex projects reconciling

the business and IT prerogatives. They have been highly involved in the following problematics : ERP Selection

support, End to End Project Management & PMO, Functional Design, Impact analysis & Change management, 

Training

Who is focustribes



Focustribes - Brand Guidelines

2862FF

FF567F

000000

1F45A8



Club Program Director Lab

Target: 

Head of program management and/or transformation

Positioning: 
- High-end, we address a target of corporate decision makers
- Management of transformation projects - the theme of the 

Think Tank
- Professional, we address corporate companies exclusively

Baseline:
« The first Think Thank dedicated to the performance of major 
strategic programs »
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What: Creating a logo

Sector: Marketing

Logo text: Program Director Lab
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DNA of focustribes
Keep the DNA of the client focustribes



DNA of focustribes


