ARG
Auto Recycling Group
Building A
Better World “.

As an organisation, we wish to inform our members via a monthly newsletter on how our collective company(s) are
tracking.

During these tough economic times that we all face together, we should all be made aware of how the organisation at
large is performing. It is vital to ensure that we as a business can rise from this pandemic in a stronger position than when
we entered it.

Not a day goes by in recent times where we don't hear on the news that our economy is entering its worst period of
recession in living memory.

This ultimately means that in the months ahead, the economy is going to regress at a rate never before seen and cause
businesses globally to close resulting in massive unemployment.

The fact that our business has remained open is due to the actions of our government and the commitment from each
and every one of us to lift our game and rise to the challenges ahead. Acting to reduce the impact on society, our
government has stepped in and handed out cash to the workforce through ‘The Job Keeper scheme’ to help secure
individuals in their jobs and business like ours from closing.

Due to this and also a boost in sales at Jolly’s, we have all managed to “dodge the proverbial bullet.”
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Over the past 3 months, we have seen strong positive sales trends.

Whilst other areas of the business are suffering, this has been a vital part to our survival.

But why is that?

We introduced a customer based questionnaire at our Dandenong facility to try to understand this increase in foot traffic.
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Asyoucansee-

It seems that many of Jollys customers have chosen to spend some of their government monetary support (Jobkeeper)
which has kept our doors open, whilst at the same time, sustained employment sectors and stimulating the

economy.

Over this period, new car sales are down by 40%. (This is a clear indication that people are no longer in the financial
position as they use to be and are forced to keep their old cars on the road. The throw away mentality of “just buy a new
one” is a foregone luxury which has forced people to look for alternatives when it comes to their vehicles. They would
rather repair their old car, with cheap value for money parts from Jolly's, which is driving new foot traffic through our
doors.

It's up to us to ensure that every customer that visits any of our sites is given the best Jolly's experience possible.

It's up to us to ensure that every customer that visits any of our sites is given the best Jolly's experience possible. As a
result, such an event has forced consumers to use Jolly's for first time. This is our opportunity and our responsibility to keep
them Jolly's customers for life — which is why there is a lot of focus on Jolly's during these unprecedented times.

With the support of Tristan and the team over next 2 months, we will be working through -

The rebrand of Jolly’s Auto Parts New websites - to ensure the Y Our customers journey - to

- to create deeper connections generation is serviced with an 3  make sure when the

with what we do experience that is comparable to customer comes to site, they
Amazon. get what they need.

loyalty programs - to Extra staff to answer phones calls. Representatives to interact with and sell
understand our  customer to work shops. Followed with support and a heavily backed marketing
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they buy, and rewarding them for all their vehicle parts needs.
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Looking ahead, our future remains uncertain which is a concern for us all. One thing we can all be sure about, is change is the only
constant. The costs associated with running a business are sustainable for us while the Government incentive Job Keeper support
payments continue to be paid out. Customers will still spend their share at Jolly's but the Government looks like they will start to roll that
back before it was due to end. The belief that things will return to the way things were is not a realistic one, as what drives the economy
won't be there for the foreseeable future. It will be a long time before everyone has confidence with their money and how, when and
where to spend it. When the Government stops its monetary hand-outs, Jolly’s sales will decline as direct result. When the export markets
slowly return, we will see the competition return and our supply of cars dwindle once more. One thing for sure is that we won't be strong
enough to just sit back, do nothing and roll with the punches. If we work desperately and collectively to secure our future, we will have a
much better chance of succeeding than if we all tried to fend for ourselves. Using TAR/Jolly’s to secure our future is the best thing we can
do.

Think of TAR/Jolly's as something that works for us all, rather than something we work for.

After all, a definition of a company is, “A group of people working together as a group for a common good”.

While some of us have invested more in the company than others, at the end of the day, we all have a vested interest in its future and
success.

For the good of each and every one of us TAR/Jolly’s must break through.

Together Everyone Achieves More




