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Our Mission: Page 3

The Kelemen Company is a value driven, diversified commercial real estate investment, development, and management company focused on building value for our community and partners. Our Company was founded on the principals of always providing focused, impactful, and transparent value to our partners and community alike.  
Since 2012 the Kelemen Company’s successful track record is proven by first-hand experience through repositioning and developing 2,500,000 square feet of office, retail, and industrial properties throughout the southern California market. Utilizing our extensive knowledge of commercial real estate, local market trends, we offer an approach that creates unparalleled value and minimizes risk. 
Kelemen prides itself on the ability to plan, build, and reposition unique real estate projects that meet or exceed the needs of local stakeholders while achieving superior risk-adjusted returns for our investors. The Kelemen Company leads by example and provides innovation through experience. 

Why Kelemen: Page 5
Agile: 
The Kelemen Company prides itself on our ability to adapt to a changing environment without losing focus and maintaining momentum. 
Focused: 
We focus on getting the job done, overcoming challenges, direct communication and delivering the best results possible for our partners. 
Impactful: 
We strive to make a difference, we focus on intentional choices that improve our community, our tenants and our partners.  
Transparent: 
We believe being straightforward in our intent, challenges, and goals builds trust, improves partnerships and as a result leads to positive outcomes.  

Investment Results: Page 6
Commercial Acquisitions: 13 – 954,411 Square Feet – Southern California Market 
Aggregate Acquisition Value: $259,627,895
Total Equity Raised: $73,947,400
Completed Projects: 9 
Cumulative Return on Equity for Sold Assets: 42.98%    
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Acquisition Criteria: Page 8
Value-Add: 
Kelemen’s Value-Add strategy targets real estate in primary and secondary markets, with in-place cash flow. We carefully evaluate the current condition of the asset and address functionally obsolete design aspect or differed maintenance. We review the existing tenancy to identify near-term roll over, future project lease up, and/or areas where we can improve the projects overall operational efficiency to increase income and maximize profitability. 

Opportunistic: 
Our Opportunistic strategy involves acquiring properties with a higher risk profile. This may include high-vacancy properties, redevelopments, or properties with extreme differed maintenance. These opportunities are generally capital and management intensive however, beneficially provide for higher returns. We evaluate opportunistic properties on a risk adjusted basis and acquire below replacement cost.  

Core Plus: 
Core Plus is synonymous with growth and income. Our Core Plus strategy involves purchasing quality cash-flow positive properties in primary markets. We look for properties that have the potential to enhance the asset’s value through capital improvements, increasing management efficiency, or increasing the overall quality and credit of the tenants. 

Development: 
Kelemen’s has a collective 20 years’ experience in land entitlement, re-development, and ground-up development. Our approach focuses on raw land entitlement and development, and urban infill development to higher and better use. Kelemen has a vertically integrated management division that manages the process from acquisition to the final phase of development, and disposition.  

Investment Strategy: 
The Kelemen Company employs a risk-adjusted investment strategy targeting commercial assets with actualized in-pace value or real value-add potential. We utilize our guiding principles and experience when evaluating opportunities. We utilize our deep market knowledge, relationships, and evaluate opportunities with innovative ideas. We analyze every acquisition with discipline and conservative underwriting to ensure success. We target value-add, opportunistic, core plus, and development projects. The Kelemen company develops a unique value driven business plan for each asset to achieve targeted results. We utilize our relationships with the commercial real estate community to acquire properties on and off market. 

Investment Size: 
We evaluate opportunities from $5M - $250M 
Asset Classes: Class-B or better assets 
Office
 Industrial/warehouse and distribution 
 Flex/ R&D
 Land
 Non-performing assets or failed or stalled construction projects 
Target Market: The Greater Southern California Market 
Returns: We target Returns on a risk-adjusted basis with IRR’s exceeding 15% and a 1.6x equity multiple
Hold: The Kelemen Company looks to hold quality assets or looks to dispose of the asset once stabilized and/or when economic conditions are favorable. 

Case Studies: 
The Atrium: 19100-19200 Von Karman Ave, Irvine, California 
Asset Type: Class A High-rise Office 302,877 Sq. Ft. – New BOMA: 340,000 Sq. Ft. 
Acquisition Date: 2018 
Acquisition Price: $106,750,000 
Capital Improvements: In-Progress $8,000,000 of $11,000,000 planned 
*Can we add the above text in a shaded text box 
The Kelemen Company acquired two 10-story trophy high-rise office towers that had seen minimal upgrades since the project’s original construction in 1986. The Kelemen Company’s team immediately realized the value held in the asset and acquired the property in August of 2018. Once acquired the Kelemen team developed a capital expenditure program, the company has embarked on renovations of the exterior and interior of the property providing a full lobby renovation, a new state-of-the-art fitness center, conference center, coffee shop, dry cleaning services, and new exterior hardscape. The Kelemen company’s capital improvements currently total $8M in renovations and improvements. The Kelemen Company plans to hold the asset long term as the team has improved net income considerably and tenant retention rates exceed ninety (90%) percent. 

The Michelle Building: 2860 Michelle Drive, Irvine, California  
 Asset Type: 40,286 Sq. Ft. Class B Office 
Purchase Date: 2014 
Purchase Price: $8,858,960
Sale Date: 2016
Sale Price: $15,700,000 
Net ROI: 52%
Built in 2000, 2860 Michelle Drive in Irvine, CA was a Class B fully functioning office building. The Kelemen Company had a new vision for new possibilities and acquired the 41,064 square foot property in order to redevelop the property into lifestyle creative office space. 
The initial design goal was to create a fresh, contemporary, collaborative space to enhance productivity and the overall office experience for its tenants. Quickly the project expanded beyond the typical “creative space” trend and into a building in which employees can socialize and relax in an inspiring work environment, urging originality of thought and a way of being. 

Alton Corporate Center: 1921 E Alton Ave, Santa Ana, California 
Asset Type: 67,846 Sq. Ft. Class B Flex Industrial 
Purchase Date: 2015 
Purchase Price: $14,532,613
Sale Date: 2017 
Sale Price: $18,500,000 
Net ROI: 49%
Alton Corporate Center was built in 2000 and acquired by the Kelemen Company in 2015. The team realized the value as a best-in-class corporate headquarters for a future occupier. The team implemented a renovation plan for the asset that included a full renovation of the office space incorporating creative design that promoted employee collaboration and a refreshed work environment. The Kelemen team sold the property in May of 2017 to a corporate tenant who planned to occupy the building in its entirety. 

Twenty-Six 940: 26940 Aliso Viejo Parkway, Aliso Viejo, California 
Asset Type: 33,916 Sq. Ft. Class B Office  
Purchase Date: 2014 
Purchase Price: $6,750,000 
Sale Date: 2018 
Sale Price: $11,766,359
Net ROI: 124%
Twenty-six 940 is a stunning redesign of the traditional office space, this two-story elevator served office building was purchased by the Kelemen company in June of 2014. The team transformed this 33,914 Sq. Ft. building into a multi-tenant creative office building that reflects the forward thinking needs of today’s successful companies. The Kelemen Company quickly implemented a full renovation of the property including a refreshed contemporary entrance and lobby, new building mechanical systems, and refreshed overall building design. The Kelemen team implemented an aggressive marketing campaign and the building achieved 100% occupancy in only 10 months of ownership.

Ninety Six: 96 Corporate Park, Irvine, California 
Asset Type: 41,585 Class B Office 
Purchase Date: 2015 
Purchase Price: $7,854,000
Sale Date: 2016
Sale Price: $15,050,000 
Net ROI: 61%
Ninety Six, formerly an outdated office space, this 41,585 Sq. Ft. building has undergone a major redesign from every angle, refacing the exterior façade and reworking the interior space into a creative office with 14,000 Sq. Ft. converted into medical use. The three-story elevator served office building delivers and inventive office space to appeal to the needs of employee focused companies. 
[bookmark: _GoBack]A future state-of-the-art office building conveniently located in the heart of the Irvine/Tustin Business Complex. One of the most prominent buildings on Jamboree Road, Ninety Six is highly appropriate for commuters with close proximity to major freeways as well as walking distance to an abundance of retail and dining amenities. 



