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The Cyber Risk Challenge 
 
Technology plays an essential role in business. It increases the efficiency of internal business processes and enables a vast array 
of customer-facing products and services across all industries. The shift to digitization has introduced a new level of cyber risk 
that can be a challenge to grasp and manage. DivIHN’s Risk and Cybersecurity Service is designed to identify cyber risk to your 
business, respond to the challenges, and establish an adaptable foundation so you can manage it now and into the future. 
 

Example Cyber Risk Challenges: 
 
1. Mobile and remote work environments make users more susceptible to cyber attacks 
2. User and technical cybersecurity training and awareness hasn’t significantly changed behavior 
3. Cybersecurity threats are continually changing 
4. Bad actors have easy access to kits needed to execute attacks 
5. Technology services are extremely complex - cloud adoption has added to the complexity 
6. Cybersecurity talent is increasingly rare 

 
Our holistic approach to cyber risk management takes into consideration the technology services you provide, your business 
risk tolerance, relevant threats to your environment, and effectiveness of your organization and cybersecurity controls. This 
enables DivIHN to provide you pragmatic cybersecurity recommendations to protect your business and customers. 
 

DivIHN’s Cyber Risk Management Approach 

 
DivIHN Service Overview 
 
DivIHN Risk and Cybersecurity Services help you solve today’s problem while enabling the insight needed to respond to future 
challenges. We offer independent advisory, design, and implementation services to help you manage risk. DivIHN solves the 
following problems. 
 

 

Risk & Cybersecurity Services 
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• Provide advisory services to align cybersecurity with your business risk tolerance 
• Develop the cybersecurity strategy (includes roadmap) and design the architecture needed to enable it 
• Implement core cybersecurity practices (e.g., governance, application security, privacy and security incident response) 

to reduce your risk 
 
DivIHN’s Risk and Cybersecurity Services include: Cyber Risk Governance, Cyber Protection, and Cyber Detection and Response. 
 

DivIHN’s Risk & Cybersecurity Services 
 

 
 

You can engage DivIHN to solve a specific problem such as secure coding practices and software security testing (Application 
Security) or call on us to perform a comprehensive risk assessment and develop your cybersecurity program. We are here 
to help you solve problems on your terms. 
 
Outcomes 
 
Our goal is to achieve the right outcomes, either strategic or tactical, for you and your business. Your deliverables are 
designed to enable these outcomes in the most direct and simplistic manner. Example outcomes include: 
 

• Gain clarity on cyber risk and how to reduce it to an acceptable level 
• Integrate cybersecurity into existing processes and establish the right cyber risk management culture 
• Maintain cybersecurity alignment with the business as needs change 
• Adopt leading practices to manage the risk of emerging technologies 
• Reduce cyber risk as business is conducted remotely or using foreign devices 

 
DivIHN Value 
 
DivIHN’s cybersecurity services are customer focused. Our uniqueness is the ability to communicate with business and technical 
personnel to establish the right cyber risk management culture.  
 
Risk & Cybersecurity Service Value: 
 

• Timely - We get to the point quickly so you can realize results 
• Pragmatic - We provide practical recommendations that balance risk with cost, business productivity, and user 

experience 
• Experience - Our business, technology, and cybersecurity experience enable delivery of results 
• Independent - Our recommendations are based on what’s right for your business 
• True to our core values - Excellence, Grace, Integrity, and Commitment 


