Pilkington Leadership 
Our Passion 
Strengthening the leadership capabilities of technical and functional managers.	Comment by Matthew Harris: I think the word leadership needs to be in here somewhere.  Either ‘Strengthening the leadership capabilities of technical and functional managers” or maybe “Strengthening the people capabilities of technical and functional leaders”
The 8 2B Great Leadership Capabilities
1. Strengthening Emotional Intelligence (EI) – we assess managers’ EI, build a core suite of EI skills, broaden their range of EI leadership styles and hone a consistently positive impact. 
2. – we will provide insight into their personal productivity and provide tactics and tools for igniting and sustaining performance of others whilst enhancing their ability to coach for performance and conduct tough conversations. 
3. Building top teams – we will benchmark the effectiveness of the teams they lead and enable them to build the performance of intact, virtual and remote teams. 
4. [bookmark: _Hlk38986854]Delivering Business Change – we will provide tools for diagnosing their change programmes and pinpoint how they can accelerate the pace and engagement.  
5. Making good decisions – we will analyse their decision-making processes and better equip them to take balanced decisions which align with the company’s values and commercial goals. 
6. Partnering with the business – we will gather feedback from internal customers and enable managers to articulate a functional value proposition, better link departmental strategies to business imperatives and deliver an enhanced internal customer experience. 
7. Leading Strategically – benchmark managers’ appetite for risk and enable them to take a strategic as well as operational outlook.
8. Leading in an uncertain environment – assess their ability to manage in a volatile and uncertain environment and pinpoint the strengths and skills which will help them drive engagement. 
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