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Wise Sherpa programme oﬁﬁons‘

Wise Sherpa has three different programme levels to cater for varying needs and budgets: Compass, Navigator
and Guide each last six months with Wise Sherpa as a guide to the five steps approach to successfully transition-
ing and setting up your business.
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\" 6 month programme oﬁent‘ _‘}_L Option 1 - Compass Option 2 - Navigator Option 3 - Guide \
Online assessment 2
One-to-cne sessions covering five steps approach 1x 1.5 hours a month 2 x 1.5 hours a month 2 x 1.5 hours a month
Talent Dynamics assessment & debrief
Support with system(s) selection
Support with system(s) implementation
Communication training to pitch your business to clients
Regular networking & info sharing events For future development For future development For future development
Topup i PR R W

*Depending on location ideally the first session is face-to-face with the remainde virtually using anline meeting technology
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There are three key measures of success on completing the programme:

Your level of confidence that you and your business are set for success
Time saved in your transition and in operationalising your businesses

Incremental income identified and generated in that time

We are also open to designing bespoke, tailored programmes based on your individual requirements,

If you are a co-founder, we can tailor our service to work for both of you. We have a particular interest in life-partners
co-founding consulting/professional services businesses.
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Additional specialist consultants and support (rFdoesi M"“‘M)
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Wise Sherpa has carefully curated an eco-system of associates and experts which we believe is unique in this
space. They can advise on specific areas where you may require additional support based upon your business
objectives, experience gaps and needs.*
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