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Wise Sherpa programme options

Wise Sherpa has three different levels of programmes - Compass, Navigator and Guide - to cater for varying
needs and budgets. Each of the programmes lasts six months where each participant will work with Wise Sherpa

as a guide in one-to-one sessions to cover the five steps approach to successfully set up their business.
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[6 month programme content* Option 1 - Compass Option 2 - Navigator Option 3 - Guide

Online assessment

One-to-one sessions covering five steps approach 1x 1.5 hours 2 month 2% 1.5 hours a month 2x 15 hours a month
Talent Dynamics assessment & debrief

Support with system(s) selection

Support with system(s) implementation

Communication training to pitch your business to clients

Regular networking & info sharing events For future development For future development For future development
T Available at additional Available at additional Available at additional
Top up guiding cost by agreement cost by agreement cost by agreement
*Depending on iocation ideally the first session is face-to- face with sinderheld online using virtual meeting technology.
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We have three key measures of success for our programme alumni as a result of their participation:

Confidence: How well set up do participants feel for business success?
Time: The amount of time saved in transitioning and operationalising the business

Performance: How much more mcome can be identified as a result of the increased focus on building the business?
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We can also work with co-founders and have a particular interest in life-partners co-founding cons ulting/professional

services businesses, W B&M Wese S\(\QIPQ
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Additional specialist consultants and support A % W
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The Wise Sherpa has carefully curated an eco-system of associates and experts which is unigue in this space.SQp'
They can advise on specific areas where additional support may be required based on business objectives, expe-

rience gaps and needs.* \0
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- *There maybe additional costs depending on the nature and volume of advice required. Q
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