Web Frequency Partners


1. Principles

	


Flexibility







Co-creation with the client



Sustainable results
	We tailor our project team and our efforts to each situation, combining senior resources, sector specialists, and a highly analytical team, to be able to bring the most appropriate solutions to the problem. 

We listen closely to our clients to understand their needs and allocate the most appropriate team to the situation. If the scope of the project changes, we change its configuration.

We bring the right people to challenge established thinking and drive transformation. We encourage leaders within our clients to co-build the project and its results, thus engaging their teams.

We plan from day one on a viable implementation, creating high impact solutions that are realistic, practical and perennial.

We consider the balance between continuous economic development, respect for people, and care for the environment, allowing a sustainable development for your business.




2. Expertise

We unite a core of experienced resources with industry experts to ensure assertive solutions and sustainable results for our clients.

We tailor the team and efforts for each project and we make impact through insights and solutions driven to business and people. Whenever necessary, we join specialists and pioneers from different corners of the world.

(MISTURAR SECTOR COM SERVIÇO)
2.1. Sector: Consumer Goods
2.2. Sector: Retail
2.3. Sector: Financial Services
2.4. Sector: Health
2.5. Sector: TelCo & Media
2.6. Sector: Industry
2.7. Sector: Sports and Major Events
2.8. Sector: Transport and Logistics
2.9. Sector: Energy and Environment
2.10. Sector: Private Equity
2.11. Service: Strategic Planning
2.12. Service: Sales
2.13. Service: Operations
2.14. Service: People and Organizations 
2.15. Service: Data Analytics
2.16. Service: Innovation
2.17. Service: Digital
2.18. Service: Transformation
2.19. Service: Circular Economy
2.20. Service: PMO & Change Management
2.21. Service: Corporate Trainings


3. Cases
[bookmark: _Hlk483316152]
Our senior team has an extensive experience in high impact projects. Some of these experiences include:

· Main synergies identification, business model preparation, and integration plan of two major Brazilian Financial Institutions; establishment of Project Management Office (PMO), coordination and monitoring of initial months of implementation
· Development of zero-based annual budget and three-year investment plan for Large Brazilian Financial Services Company, identifying opportunities to improve 9% of total budget
· Restructuring of the sales structure, and review of the commercial policies of Major Pharmaceutical Company with operations in Brazil
· Optimization of the operational and tax model for Leading European Food Company with operations in Brazil
· Review of the Operational Model of Leading Telecommunications Company with operations in Europe and Latin America, in order to prepare the organization for an IPO
· Elaboration of new products offer and business plan for Large Financial Institution in Brazil
· Evaluation of ports competitiveness in Brazil and identification of investment opportunities in infrastructure for a Brazilian Oil and Gas Conglomerate
· Development of the five-year strategy for large Rail Player, including commercial, operational and financial plan
· Unification of purchasing processes of different companies that came to belong to the Same Leading International Group after being acquired
· Spend analysis of a consumer goods company in all its units in Latin America, in order to identify which purchase categories should be negotiated in a consolidated manner, and which should be negotiated locally in each unit
· Logistics optimization for Leading Player in the ceramic coating market in Brazil
· Development of new suppliers of direct items for a Agricultural Equipment Company
· Development of a supplier production monitor program, in several parts of the world, aiming to guarantee the sustainability of the supply chain for a Major European Company



4. Ecosystem
We partner with global experts and pioneers from around the world. The need for speed and the complexity of problems requires a flexible approach, and our ecosystem offers access to exclusive knowledge of world-class industry leaders.

[BOTAR OS LOGOS DAS EMPRESAS]
4.1. GLG: global network with more than 500 thousand independent experts from various industries
4.2. User Tribe: global network of behavioral specialists
4.3. Alexandria Big Data: research institute
4.4. 2021.AI: artificial intelligence platform and service provider
4.5. Lemonbeat: end-to-end solution for internet-of-things innovations

5. Senior Team
João Sarävia 
Bachelor’s in International Relations, Master of Business Administration (FGV / RJ), and specialization in Sustainable Business Strategies (MIT / Boston)
He has more than 15 years of experience in consulting in procurement, logistics, and cost reduction projects, major negotiations and processes redesign large multinational companies. He has carried out projects in Brazil, Argentina, Peru, Chile, Mexico, Venezuela, USA, Canada, UK, Angola and Saudi Arabia.
João was Procurement Director of the Rio 2016 Organizing Committee of the Olympic and Paralympic Games and was the main executive responsible for the dissolution phase of the Committee in 2017. He’s knowledge in major events organization is sought after globally. 
He is trainer for the Institute in Supply-Chain Management of Germany and coordinator of Procurement Academy at IEG Business School. 
João is a rock drummer, enjoys playing tennis, running, and studying and developing spirituality. 

Ramon Saravia
[bookmark: _Hlk483316623]Bachelor’s in business administration at the University of Buenos Aires (ARG) and a Master's in Business Administration (MBA) at the Darden Business School at the University of Virginia (USA).
He has worked as a business consultant in the areas of strategic planning, organizational efficiency, marketing and sales, new business valuation, operations restructuring, mergers and acquisitions, for companies such as Itaú, BB, TVG, Merck, Natura, Telefónica and Holcim Group. He has carried out projects in Brazil, Argentina, Chile, USA and Europe.
His professional background includes multinational companies such as DuPont, Alfa Laval, and Booz & Company.
Ramon is a rock bassist, enjoys yoga, playing tennis, surfing and kitesurfing.

Alejandro Saravia 
Electronic Engineer from the National University of Córdoba (ARG), and Project Management Professional (PMP) by the Project Management Institute (USA).
Strong experience in the financial sector, central bank, including IT, organization and process reengineering. Long career in projects and diverse management functions in the public and private sector. Deep experience in management, auditing and control of high impact projects, and corresponding methodologies. Specialist in Business Process Management, modeling and reengineering. Extensive experience in the implementation and management of information technology. Long career in strategic planning, operational, risk management and management control.
[bookmark: _GoBack]His professional background includes Central Bank of the Argentine Republic, Inter-American Development Bank, IMF, World Bank and Sema Group.
6. Careers

Every day we create the company where we want to work at.
At Frequency Partners, people matter. Here, diverse ideas and thoughts are received with enthusiasm. Team members are supported, challenged and empowered to provide creative solutions to our clients.

We build a culture of flexibility, choice and engagement to stimulate and expand talent.

We look for consultants and specialists at every stage of the career, from new graduates to experienced directors. Want to know more? Write to us: carreiras@frequency-partners.com.

7. Contact Us
Advance with confidence.
Contact us for more information on how Frequency Partners can help you achieve greater results, optimize performance and improve your business growth.
Use the contact form below or send us an e-mail directly to contato@frequency-partners.com.br

- Name:
- Company:
- Phone:
- e-mail:
- Message:

Our offices
Rio de Janeiro
Av. Pres. Wilson, 231 - 14º andar – Centro
Rio de Janeiro | 20030-905 | Brazil

São Paulo
Av. Chedid Jafet, 222 - Torre D, 5º andar – Vila Olímpia
São Paulo | 04551-065 | Brazil

Buenos Aires
Av. del Libertador 2442 - Olivos
Buenos Aires | B1636 DSR I Argentina
