Centralising Finance and Operations
We can advise and support on the centralisation of finance and operations in Multi-Academy Trusts. Our systems are bespoke and devised in partnership with the trust and individual academies to ensure that they are fit for purpose.
We can offer a full design and implementation service led by one of our consultants or support and advice with the centralisation process.
· Viability Business Case
· Bespoke centralisation design
· Set up of finance systems 
· Training of school and central staff
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