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10 Things you can start today in youi small business
to get you going again!

Welcome

My Small Business Coach is here to help, support and turn your small business
around, It may not be easy, it may not be pretty, it may not be conventional or what
you want to hear but my only goal is to help you succeed in your small business
struggling in Australia.

| offer a 12 week fully supported and personally applied program, each week you complete the activities and
we meet over Skype where your actions are accountable and measurable. Every business and small business

owner are different, so not one solution fits all, and that's exactly why | can make it personal for those who

want to change and need it to happen now..
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How it all works

With your permission | breakdown your

Under each of these four key components are up to 30 or more components including your staff training and
experience, business financials, public exposure and engagement with target market, current marketing and

processes required to make income.

Giving Back Free

My Small Business Coach is offering 4 FREE

12-week coaching one on one support program

every 3 months to struggling businesses in 2019

as our way of giving back and helping others in

need, just fill out the information sheet and we

will let you

Learn More

know as soon as possible.

Just A Bit More $400 a
week for 12 weeks

Very limited on application only just 4 clients per
quarter, here we provide additional ocne on one
support each week and dive deeper into every
element of your business and fast track the
changes, just fill out the information sheet and

we will let you know as soon as possible.

Learn More

Regardless if you're a My Business Coach Free, Special Offer or Just a Bit More, Small Business Owner you all get one on

one directaccess to me each week along with mountains of accountable activities to turn your small business around into

the dream you had hoped it could be.

Activates include : |

Getting a measurable base line of the financials and existing
marketing.

Discussing the past ups and downs and looking forward\o the

ol

future

Understanding your product or service and how it fits into the
current marketplace.

| onkine into the staff for notential onnartunities ar trainine

Looking to establish a mastermind local group-with a successful

business

Partnership opportunities
Creating and applying marketing objectives

lve more to grow

External learning materials applied as per needs such as specific

podcast episodes or suggested books that relate to a special
need to be supported.

Application

Placements are strictly limited to 28 per quarter as they are all managed personally for the best possible outcomes. You
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business owngrs struggling and | got sick-af telling myself how | would change
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things that | eventually approached some busine

needed a hand and they were over the moon, very recepiive-and after a 1 hour tal
the immediate action taken saw some massive returns exceeding even my estima-
tes and now | just want to help more Small Business Owners through My Smaill

Business Coach support.
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