THE PLANK FACTORY

Description

Who Are We

The Plank Factory will be a small manufacturer of clock/furniture made from re-purposed wooden pallets.  Along with making furniture we will be creating an employment life skill environment that will train unskilled individuals how to create furniture while learning employment life skills that will empower them and set them up for success.

Mission Statement

Reclaiming used abused materials and lives to create something new and treasured. 

Goals and Objectives

Goals:

1. To create a healthy empowering work environment that allows employees to learn life changes work habits and furniture making skills.  

2. To make quality pallet furniture that Toledo residents will love to buy.

3. To create a reproducible urban business model for impoverished areas.

4. To become a resource for other companies who are in need of quality employees that have learned how to work hard, produce quality products and are loyal.

Objectives:

1. To become a self-sustaining company that is known for empowering the impoverished while making quality pallet furniture.

2. To become known throughout Toledo as catalyst for breaking the chains of generational poverty while making quality pallet furniture.

Our Philosophy:

Our business is based on the proverb, “Do onto others what you would like them to do to you.”  In other words dignity, honesty, consistency and quality will always be at the fore front of everything we do.  Most of our employees have grown up in generational poverty so creating an atmosphere for success in crucial.  Teaching employment life skills by learning how to work hard, work consistently and work through failure is part of our culture.  People are our most valuable asset!  Along with employment life skills our employees will be offered parenting, budgeting and other life skill classes.

Pallet Furniture Industry

The demand for quality reclaimed pallet furniture has grown in the last 5 years. Almost 80% of commerce in the United States has been delivered in one way or another on a pallet. Billions of pallets exist in the world, and it has been said that there are nearly 2 billion in the United States alone. This requires the usage of one of the most magnificent resources our planet has provided...lumber. Recent studies show that 46% of the lumber produced in the US is for the construction of shipping pallets.  The good thing is more and more people are realizing this resource is readily available and the desire to own furniture made from re-purposed pallets is growing and will continue to grow.  The following was taken from an article on 2017 Green Industry Business Trends from Franchise Help.com;

“In our increasingly connected world, consumers are becoming more educated about the environmental impact of a growing population competing over finite natural resources. Put simply - most people are more open to less harmful products - especially if they are as easy to find and use as other products. 

Though the scientific cause and effect of many environmental issues remains debated by some, what is undeniable is a significant consumer interest in environmentally friendly business practices and products. A recent survey found that 88% of Americans believe taking care of the earth is very important - but only 52% believed that the government should be taking action to protect it. Green business can benefit either way: greater consumer interest and/or more protective policy!

Globally, a report from 2014 says that 55% of consumers across 60 countries are willing to pay higher prices for goods from environmentally conscious companies. A 2013 study claims that 71% of Americans at least consider the environment as a factor when shopping. 

Organic food sales in particular seem to have turned a corner, jumping 11.3% in 2014, while overall food sales grew only 3%. Organic food has become far more mainstream over the last several years - expanding well beyond the niche market it once was. Sales in 2014 were over $35 billion - compared to only $3.4 billion in 1997. Growth is expected to continue strongly until at least 2018.

Clearly, consumers care more now than ever about green industry and have the resources to find the products that meet their requirements.”

Strengths and Core Competencies

Our number one strength is our ability to create an environment where people feel embraced, empowered and safe.  This is crucial because of the people we will be training.  Many of them have grown up without any sense of purpose or hope.  Creating a work environment that is healthy and empowering is crucial both to the success of the company and the impact it will have on those that are employed.

Our second strength consists of our partnerships with many other organizations and individuals who have spent time getting involved in the work our foundation does every year.  The following is a list of organizations and churches we have developed partnerships with;

The Anderson’s




YMCA

Bedford Alliance




Toledo Christian Schools

Boulevard Church of Christ



Toledo Grows

Bowling Green Alliance



Toledo Public Schools

CedarCreek Church




University of Toledo

Cherry Street Mission




Westgate Chapel

Eliston Church of Christ

Fallen Timbers Church

Living Hope Church

McCord Road Church

Oak Harbor Church

One Hope

Perrysburg Alliance 

Saline Alliance

Local 8 Electrical Union

All of these partnerships included over 10,000 individuals who have been involved in helping us fulfill the vision to breathe life into North Toledo.  Some of them will be involved in the renovation of the building that will house the Plank factory while others will contribute funds.  Once the Plank Factory is up and running all of these partners will be contacted.

A third strength is the stories that will be attached to each piece of furniture created.  Our desire is for customers to know that their purchase is helping to breathe life into the most impoverished neighborhood in Ohio and Southeast Michigan by creating jobs and employment life skills.

Our forth strength are the individuals who will be overseeing the operation of the Plank Factory.  They have over 40 years combined experience in business creation and management.  The plant manager has over 13 years’ experience in wood working and home repair.  The president of That Neighborhood Foundation has 15 years’ experience in wood working and building furniture with both new and reclaimed wood.  He also managed and owned his own printing company for over 12 years.  Another board member worked in property management for over 18 years.

Legal Ownership

Product Line

Our initial product lines will include but not be limited to the following:

Wall clocks – these will include both large and small battery operated clocks ranging from 12” to 30” in diameter.

Mantle Clocks – these will range between 12” to 15” long.

Block Clocks – These will range between 5” to 7 “ blocks.

All clocks will be offered in three styles.  

Premium – stained and polyurethane

Standard – Polyurethane

Raw – Unfinished. This allows the buyer to add their own finish.

Future product line might include...

Pallet Chairs – We will start off with two different designs that incorporate Adirondack and rugged styles.

Pallet Tables – These will initially include end tables, night stands and coffee tables.

Pallet Shelving – These will initially include book cases, small shelves with coat hooks.

Fireplace Starter Cubes – We will also be producing fire starter cubes for fire places from the sawdust produced during production.

Uniqueness of our Brand

Each of our products will be unique and individual because of the natural flaws that accompany used pallet wood.  We are completely different manufacture in that our products are made by those living in an impoverished neighborhood and all of the profits go right back into breathing life into the neighborhood in which they live.  Each of our products will have a story attached that adds a connection between the buyer and those that create the products.  Most other pallet furniture companies are only focused on the furniture end where we will also be focused on creating an empowering environment that can breathe life into an entire neighborhood.

