Birchtree Foundation

Our Mission is to support survivors of childhood trauma, neglect and abuse to heal and reclaim their lives. 

Our Primary Objective is to improve the mental health and wellbeing of survivors of childhood trauma and their carers, and to support their healing from trauma, through the provision of mental health and other trauma-focused services.

To meet our objectives we:
1. provide education and support services to survivors of trauma, their partners, family and other carers. 
2. conduct and support research, projects, seminars, conferences, and consultancies relating to trauma, and trial new and innovative interventions designed to assist recovery from trauma;
3. provide professional training, development and support for health, allied health, social welfare, and other professionals who provide support for, or work with, survivors of trauma; and 


At Birchtree we understand that often words aren’t enough. Our services are focused on supporting survivors of childhood trauma to reclaim their lives both through processing and reflection (i.e. therapy and workshops that help people to understand the impact of trauma) and through evidence based body-focused interventions (i.e. yoga, art & drama psychotherapy, self-defence).

Our first projects that we are keen to launch are 
1. [bookmark: _GoBack]Survivors of Trauma Workshop for those in Rural and Remote Australia. These would be first run in Orange and Dubbo, NSW.  These workshops are designed to help people to understand how childhood trauma, abuse and neglect can…
a. affect the developing mind and body, 
b. lead to adulthood difficulties with substances and mental health, 
c. and how recovery, healing and thriving is possible. See Attached document for further information

2. Ongoing Trauma Support Groups in Rural and Remote Australia. Birchtree Foundation will build capacity in local communities to care for and support survivors of childhood trauma via ongoing groups. Birchtree Foudnation will provide the content, training and supervision of local clinicians in running these groups, thereby building local expertise in working with complex trauma.  See Attached document for further information on the Trauma Support Groups. 



A Workshop for Survivors of Recent and Past Trauma
Many people who have experienced trauma and/or neglect find it difficult to make sense of their current struggles. It is common for survivors to feel a lack control over various aspects of their life, to feel ‘different,’ shameful and alone in their experiences.
Psychoeducation is a key component of recovery from childhood trauma and accessing such information can be difficult for survivors due to the constraints of the mental health care system. Learning how complex trauma affects people can help survivors to make sense of the impact of their upbringing. It can also assist in decreasing shame and recognising a commonality with others who have had similar experiences.
This workshop is designed to assist survivors in:
· Understanding the way in which trauma affects the developing brain
· Exploring the concept of Neuroplasticity – what can be done to create new pathways in the brain
· Identifying the evolutionary responses to threat, and how to settle a dysregulated nervous system.
· Why safety is important and how to increase a sense of safety
· Understanding reactivity, separating out “then and now” and the impact of past experiences on reactions to current events in one’s life
· Developing strategies for self soothing, self-settline and self-compassion. 
Jace Cannon-Brookes and Dr Sophie Reid lead these workshops personally. These workshops are conducted in a safe manner, with great focus on participants remaining emotionally safe and regulated. These workshops are conducted with at least 3 volunteer mental health Clinicians available to support any participants who may become distressed or overwhelmed. 

Feedback from these workshops has been 
“So compassionate, clear and professional. The honesty and consideration with which you spoke put me at ease”

Trauma Support Groups
Our Trauma Support Groups run fortnightly, in 6 session blocks. Two therapists look after and guide the group through a number of themes common to individuals struggling with a legacy of complex trauma. Themes include:
· Experiences with disclosure
· Understanding the internal split between my ‘Going on with Normal life’ self and my Traumatised self.
· Physical Manifestation of trauma – where and how does it live in my body?
· Shame and Guilt – how do these impact me in my present life and what can I do to navigate them?
· Revictimisation – Who do I let in my life? Letting go of those who can’t support my journey forward
· Survivor Missions – Creating Meaning…Where to from here?
Individuals meet in a safe, supportive environment that allows space for reflection and validation. It is well documented that Reconnection and finding commonality with others are integral parts of recovery. This group enables participants to connect with others who have had similar histories, while making sense of their own experiences. There are 18 sessions in total, and participants remain in the group for as long as they choose. 
Capacity Building Component
Most clinical training programs do not include education about working with survivors of childhood trauma, abuse and neglect. Yet 5 million adults are estimated to be affected by childhood trauma and abuse, and survivors of childhood abuse account for 34% of presentations for mental health care and support. 
Therefore, Birchtree Centre has been building local capacity in the Western Plains District by conducting 2 day training teaching mental health clinicians the theory and practice of working with Complex Trauma. A number of clinicians from these trainings have been identified to lead the Trauma Support Group. To further build local capacity, these clinicians will be provided fortnightly supervision to support the development of clinical skills in working with survivors of childhood trauma. 
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