Avitek Recruit combines the best tools in human resource and risk management with industry-leading knowledge to create a unique operational platform. “Our expertise in human resource management, risk mitigation and safety, payroll administration, workers’ compensation coverage and employee benefits allow our clients to focus on their core business”
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What you can expect from Avitek
Business owners working with Avitek typically move through three stages.
 
Tactical Alignment 
The first stage addresses the administrative and tactical components of managing your employees.
 
·       Analysis of safety programs and HR practices
·       Establish payroll submission and administration protocol
·       Hiring, selection and new hire onboarding best practices
·       Injury reporting protocol
·       Establishing goals and creation of action plan
·       Identification of metrics to track effectiveness
  
Supervisor Development 
The second stage of the relationship focuses on continuing process improvement, further development of HR, risk and payroll best practices, as well as supervisor development.  Examples include:
 
·       Ongoing development and refinement of action plans
·       Supervisory skill development and training (workplace safety, effective human capital management, and overall risk mitigation)
·       Platform of performance management and performance improvement
·       Evaluation of employee benefits options
 
 
 
Business-level guidance 
 
Activities involved in the third stage of the relationship are more strategic and forward-looking with a goal of cultivating an environment in your organization in which employees and supervisors drive the success of the organization instead of you, the business owner. Areas of focus may include:
 
·       Strategic planning
·       Proactive mitigation of business risks
·       Holistic view of where your business is going
·       Leadership development and succession planning
·       Organizational development and design
