PROGRAM ASSESSMENT: A 2-DAY ON-SITE ASSESSMENT OF YOUR BARIATRIC PROGRAM AS IT
RELATES TO MBSAQIP COMPLIANCE, BEST PRACTICE, BUSINESS STRATEGIES AND EVALUATION OF
THE PROCESS FOR COLLECTING
OUTCOMES DATA. A COMPREHENSIVE POST-ASSESSMENT REVIEW AND WRITTEN REPORT  WILL PROVIDE GUIDANCE,
SOLUTIONS, TIMELINES AND SUGGEST OPPORTUNITIES FOR IMPROVEMENT.

PROGRAM DEVELOPMENT— REMOTE ASSISTANCE AND ON-SITE:
FOR CENTERS CURRENTLY DEVELOPING A NEW PROGRAM, ASSISTANCE BY EXPERIENCED
PROFESSIONALS CAN HELP TO ENSURE ACCREDITATION AND PROVIDE GUIDANCE IN THE DEVELOPMENT OF POLICIES AND PROCEDURES, JOB DESCRIPTIONS, CLINICAL PATHWAYS AND PROTOCOLS THAT WILL
ENHANCE PROGRAM
DEVELOPMENT

MBSCR STAFFING: MAINTAIN COMPLIANCE WITH MBSAQIP DATA ABSTRACTION WITH A DATA ABSTRACTOR WO WILL BE A MEMBER OF YOUR TEAM, PROVIDE LEADERSHIP AND DIRECTION IN THE DEVELOPMENT OF QI PROJECTS, PERFORM ROUTINE QUALITY ASSURANCE AUDITS ON DATA AND ATTEND ALL BARIATRIC TEAM MEETINGS.

MOCK SITE INSPECTIONS: THIS ONE-DAY RIGOROUS EVALUATION OF A FACILITY EVALUATES ACCREDITATION READINESS BY
PROVIDING A CRITICAL ASSESSMENT OF
ALL  AREAS  RELATED TO THE STANDARDS FOR MBSAQIP ACCREDITATION. IT CLOSELY MIRRORS THE MBSAQIP SITE SURVEY PROCESS.

REMOTE REGISTERED DIETITIAN SERVICES: SUBCONTRACTING TO ENSURE THAT PATIENT NEEDS ARE MET WITH COMPREHENSIVE DIETARY CONSULTS THAT PROVIDE PRE- AND POST-OPERATIVE EDUCATION
RELATED TO DIETARY ADVANCEMENT, MENU PLANNING AND INSTRUCTION REGARDING NUTRITIONAL SUPPLEMENTS.

AS WELL AS ENSURE MBSAQIP
COMPLIANCE. WITH THE REMOTE OPTION CONSULTANT WILL MEET WITH STAFF DURING REGULARLY SCHEDULED WEBINARS.

Helping you navigate
MBSAQIP.




Lynne Thompson, RN, CBN Bariatric Program Consultant 727-755-4440
lynne@lynnethompsonconsulting.com
lynnethompsonconsulting.com
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