About Us:

Our goal is to make successful project delivery more achievable and repeatable.
We are continually innovating, evolving and learning, utilizing the latest industry tools and techniques to deliver real value to our clients.
[bookmark: _GoBack]We are passionate about empowering organisations to achieve their objectives, on time and on budget.

Our Team

We use highly experienced industry professionals who engage with our clients to deliver practical and innovative project control solutions.

Our Expertise

For over 20 years we have been helping our clients to successfully deliver capital projects within the pharmaceutical and biotechnology sectors.
During this time, we have worked closely with multinational healthcare companies and leading A&E firms, on a variety of business-critical projects.
Our experience and knowledge of project control gives our client’s unparalleled visibility of Cost, Schedule and Risk through the lifecycle of their projects.
This visibility allows our clients to make timely informed decisions which increase efficiency and project performance.
Core Services:

Planning and Scheduling
· Tender Planning
· Interactive Planning / Pull Planning
· CPM Planning & Scheduling 
· Agile / Lean Planning Methodology
· Independent Schedule Quality Assessment
· Schedule Risk Analysis (Monte Carlo)
· Training

Management of Risk 
· Risk Management Policies & Procedures
· Risk Management Strategy
· Risk Registers
· Risk Response and Communication
· Cost & Schedule Risk Analysis (Monte Carlo)
· Risk Management Training

 Cost Control:
· Estimating & Forecasting
· Earned Value Management
· Progress Reporting
· Cost Risk Analysis (Monte Carlo)



Contact:

info@insightservices.ie
www.insightservices.ie
 +353 (0)872833223



