[bookmark: _Toc508040532]Our Mission
Our main goal is to offer a haven to young travelers who want to have a new and  unique living experience in the hearts of cities. 
We value our guests and have made sure that each would not have any concerns of privacy, security & comfort, delivering the best value for their money.   
We value our people - young, creative, and innovative individuals that have love to "think" and would have a strong drive and passion to make those thoughts into reality.
 
[bookmark: _Toc508040533]Our Vision:
1st Year: Provide the new generation (millennials) the best accommodation experience across Singapore 
2nd Year: To be bring in the latest technology and become the first Digitally Smart Hostel in Singapore Seamless, Cashless and tech savvy.
3rd Year: To share our vision and expand our network to other  Smart Cities around the world  
Our Belief:
We believe that travel is a luxury - having great comfort and style, but does not necessarily have to be of great expense. Accomodation in Singapore is very expensive for your average millennial.





     2. Target Audience

Our main target market is Asian Millennial Travelers (AMT)s which will be the next generation of travelers contributing to 35% of the $600 billion Asians spend on international travel [references cited]
 
Our Case Study has proven that Accommodation for this target market has low daily operational cost, while the Total Net Revenue generation can be from 50-100%.
 
We believe we can penetrate this market even further providing a consistent service to gain high profitability from the Market.
 
     3. Personality 
         -  give me at least 5 adjectives that describe Hipster City
		-SMART / Savvy / Functional (intended to be a fully automated “Digital Hostel”)
		-Young and Hip
		-Exclusive / Sophisticated
		-Unique & Stylish
		-Vibrant


         -  list down 5 that Hipster City is not
		-Budget
		-luxurious
		-Mainstream
		-Traditional
		-


     4. Value 
         -  what makes Hipster City valuable and why it sets itself apart from the rest?

Traditional Types of accommodation in the Hospitality Industry in Singapore no longer fit the new generation of Asian Millennial Travelers (AMT)s :
 
       Backpacker hostels are conducive for meeting new people and making new friends, but lack the privacy & comfort of having one’s own room. 


       Big Hotel Chains have the comfort & luxury of full service & amenities, but not as practical for the average AMT who just wants a nice, clean and comfortable bed at night as they would be too busy touring the whole day.


       Boutique Hotels have emerged, offering unique themes and providing slightly lower rates compared to Hotels to be more competitive. But still these rates are still too much for the AMT.


       Hostels have become more competitive in style providing sleek stylish “capsule beds” that are more comfortable than your average bunk bed. But alas, a confining space would not be an initial preference. 


       Bed & Breakfast - A new form of accommodation has risen – and it is home-sharing. Companies such as Airbnb are now the default primary choice of accommodation for AMTs. It offers the similar comfort of your own home / room at very competitive prices to hotels. The Hotel industry in fact has declined in revenue as Airbnb is capturing the most growth in Travel Booking in Singapore (according to the Singapore Tourism Board).
Reference cited: Power of Airbnb
But the Airbnb platform does have its inconsistencies. The condition of the property is not always the same as described. It relies on built-in review, rating, and feedback systems to encourage proper behaviour from past reservations. Moreover, previous guests might have different standards of cleanliness and orderliness, and you might find yourself living in a place that does not match one’s standard    

hipstercity sets us apart from the rest. We offer LoftBedrooms*, each LoftBedrooms having enough space for up to 2 people. 
Each LoftBedrooms* has designed suitable to our needs according to Space, Comfort, Privacy. 
Keeping true to our Brand Promise, we offer affordable accommodation for 99* dollars or less.




B. Design Requirements
    Print
      1. Signage specifications 
         -  outdoor / signage, please specify the specs and requirements for this
		-OUTDOOR, BIG SIGNAGE WITH LIGHTS - similar to our main competitor - The Generator Hostel



      2. Collaterals
          - brochure/flyer
          - corporate materials ( business card, e-signature design )
          - sticker designs for the product names and shades ( to be applied to the packaging )
		-Bedroom Stationary
		-Letterhead (doc template)
		-Invoice
		-Biz Card
		-e-signature
		-powerpoint template
		-excel template
		-signage / wayfinding

		-stickers
		-pins
		-badges
		-t-shirts / caps
		-Bathrobes / towels
		-water bottles
		-shades / slippers / mugs / pens / notebooks / 
		-room keycards / 
		-eco bags
		-key chains
		-magnets

		-Employee Style / Uniform


    
      Digital
      1. Any web design references for Hipster City?
		https://generatorhostels.com/?lang=en-GB - Young & hip
		https://www.thejanenyc.com - Vintage and Classic
		https://www.lloydsinn.com/#!/home - Exclusive / Sophisticated
		https://chgworld.com/ - Unique
		https://www.yotel.com/en - Smart / Digital



      2. Any other digital requirements (EDM, ESig, Social)?

		

      3. What are the other page requirements for Hipster City?
         - Homepage (Included in the quotation)
         - Generic Template (included in the quotation)
         - Rooms Page ( included in the quotation)
         - Amenities Page ( included in the quotation)
· Rooms
· Amenities
· About
· Location (Getting here)
· FAQ / Contact us
· Experience - links to instagram account and showcases the #hashtags from guests
· Journeys - List of Singapore’s best recommended tourist sites


Any existing materials you want me to adopt and worked on, please feel free to send. It will also be helpful if we can identify the required pages and functionalities you will need for Hipster City aside from the usual ( BE, Inquiry form)

-NEWSLETTER SIGN UP FORM
-CONTACT US FORM
-CARRERS PAGE 
-



C. Writing Style & Voice
      1. Tone of the brand 
         -  do you already have a write-up about Hipster City? 
[bookmark: _GoBack]         -  taglines for the brand 
	-none yet, but a hashtagline would be nice.


