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THE 
BRAND 
CHALLENGE “A BRAND IS 

WHAT OTHER 
PEOPLE SAY 

WHEN YOU 
ARE NOT IN 
THE ROOM

- JEFF BEZOS, AMAZON

”



The Command Alkon 
brand is compromised. 

We are perceived 
negatively by many in 
our customer base.

OUR PROBLEM THE BRAND CHALLENGE

TODAY: “HOSTAGE TAKERS”

Low tech

Bad customer service

Outdated products

Not integrated



We are 
fighting a ‘we 
are different’ 
mentality in 
the category. 
But how 
different are 
we?

OUR PROBLEM (CONT’D) THE BRAND CHALLENGE



Command 
Alkon is 
undergoing one 
of the biggest 
revolutions the 
company has 
ever seen.

OUR SOLUTION THE BRAND CHALLENGE

A+
CUSTOMER

EXPERIENCES

ADDING 
EMPLOYEE 

OPPORTUNITY

ACCELERATING
GROWTH

ALL NEEDED - TOGETHER THEY CREATE PROSPERITY

OUR
STRATEGY

GROWTH DELIVERS OPPORTUNITIES TO 
ADD SKILLS AND INCREASE DOLLARS

TOP TALENT D
ELIV

ERS 

EXCEPTIO
NAL EXPERIE

NCES

SAAS INTEGRATION DELIVERS 

COMPETITIVE ADVANTAGE



The Command Alkon brand needs to 
match the company’s new direction.

We are going to disrupt the market 
by utilizing EMOTION to connect with 
our audience - old and new, internal 
and external.
 

OUR SOLUTION (CONT’D) THE BRAND CHALLENGE



1. From consumers → to people

2. From product → to experience

3. From honesty → to trust

4. From quality → to preference

5. From notoriety → to aspiration

6. From identity → to personality

7. From function → to feel

8. From ubiquity → to presence

9. From communication → to dialogue

10. From service → to relationship

The Ten 
Commandments 
of Emotional 
Branding 

OUR SOLUTION (CONT’D) THE BRAND CHALLENGE



STRATEGIC 
FRAMEWORK



We sell: 
COURAGE. 
TRIUMPH. 
VISION.

Command 
Alkon is 
in the 
business 
of selling 
emotion. 

STRATEGIC FRAMEWORKOUR PRODUCT



STRATEGIC FRAMEWORKOUR WHY, WHAT, AND HOW

WHY

WHAT

HOW

We believe 
in building 
an amazing 
world.

Solutions that deliver 
HBM automation, 
visibility, collaboration 
and simplification.

Best of breed supply 
chain technology for 
the people who build 
our world.



MOTIVATIONAL
We inspire others to face 
their challenges head-on 
and triumph.

CONFIDENT
We believe in ourselves  
(and that attracts other 
people to believe in us).

COURAGEOUS
We use our courage to 
fight for what we believe in.

WARM 
We are friendly and warm. 
We welcome people to join us.

STRATEGIC FRAMEWORKOUR BRAND PERSONALITY



INNOVATIVE
We aren’t a logistics company, 
we are a technology company.

INTEGRATED
We are an ecosystem with all parts 
building to something greater.

SIMPLIFICATION
We use automation and visibility
to make things simpler.

CUSTOMER-FOCUSED
We live to give our customers 
an A+ experience. 

STRATEGIC FRAMEWORKOUR BRAND VALUES



A HERO brand’s power lies 
in who they are - their 
determination, courage, and 
perseverance. They fight for 
what they believe in. They face 
their challenges head-on and 
triumph over them, inspiring 
others to do the same.

HERO.
GOAL: 
Expert mastery in a way 
that improves the world

DESIRE: 
To prove one’s worth 
through courageous acts 

GIFT: 
Competence and 
courage

TRAP: 
Arrogance

FEAR: 
Weakness, vulnerability, 
being a chicken

STRATEGY: 
To be as strong and 
competent as possible

ESSENTIAL 
QUALITIES: 
Successful, awarded, 
proud, determined, 
powerful, achievement

STRATEGIC FRAMEWORKOUR BRAND ARCHETYPE





CREATIVE 
CAMPAIGN



Command Alkon is not going to 
chest beat. The last thing we 
want to do is build a brand based 
on how great we are (and would 
our audience even believe that?).

Instead, we are going to 
showcase Command Alkon as the 
guide that is able to solve our 
customer’s problems.

CREATIVE CAMPAIGNTHE CREATIVE APPROACH



CREATIVE CAMPAIGNCREATIVE CONCEPTS



CREATIVE CAMPAIGNCREATIVE CONCEPTS



CREATIVE CAMPAIGNCREATIVE CONCEPTS



CREATIVE CAMPAIGNCREATIVE CONCEPTS







CREATIVE CAMPAIGNCREATIVE CONCEPTS



CREATIVE CAMPAIGNCREATIVE CONCEPTS



APPENDIX



APPENDIXOUR BRAND STORY


