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What 1s Pandu

Pandu Solutions is an IT consultancy firm with a difference
We can provide IT expertise for your business at any stage - from initial idea to live systems
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Software development IOT System Design Machine learning solutions




How can we help

Acquire more development capacity
and get results fast
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. Avoid the overhead incurred by frequent
@ / scaling of your development team
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How are we different




Clear Accountability
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Project Point Person
Responsible and accountable
for deliverables and communication




lterative Agile Process

Our conversation will start with a high-level
agreement on the overall strategy.

Our tech team will research and investigate
the context of the work. This includes
understanding of your product and vyour
business needs.
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We agree on a clear definition of deliverables
which are broken down to multiple milestones

No commitment needed for this stage




lterative Agile Process

We follow a scrum methodology in our
development process, that is, we carry out the
work in multiple (bi-)weekly sprints. At the end
of each sprint:
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A) Your tech team can be involved in code
review to avoid “knowledge island” issues.

B) Your business/product person can review
the product progress. So we can get your
feedback early and you are assured that
progress is made towards the right direction




lterative Agile Process

CONCLUDE

At the end of a contract, we ship deliverables
with sufficient documentations. In addition, we
will provide free support and maintenance for a
period of time depending on the complexity of
the development

The ultimate goal is to help your business, we
certainly hope to build a long-term relationship
where we can continuously add value to your
business.




Strong Expertise

We have many years experience in machine
learning, data mining, app development,
DevOps and hardware design

We solve “hard” problems for business



