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ARK CONSULT

CONNECT WITH US

Ark Consult is more than just a professional advisory consultancy; we are an integrated
professional team with deep domain expertise, industry knowledge and the ability to
work across multiple jurisdictions supported by a wide professional network.

We forge strong client partnerships and in doing so, we develop and maintain these rela-

tionships through performance and delivery of professional services which create and
maximise value for our clients.

THE CONTRACT AND
CONFLICT ADVISORY
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ABOUT US

We are an experienced contract
and conflict advisory providing
global contract performance
solutions and conflict manage-
ment to:

international development
organisations

construction industry

oil and gas industry

0008

government sectors

If value, whether financial or
relationship is not achieved,

then we are not finished, we
have only just begun.

www.ark-consult-group.com

THE CONTRACT AND CONFLICT ADVISORY

Through our unique approach to contract and
conflict management, we want the best

for our clients fo ensure that contract
integrity, compliance and performance is
maintained with the upmost faith, based
around our principles.

WHY CHOQOSE US?

Observing the standard of consultancy
services and magnitude of contractual
engagements and conflicts, we see the
opportunity to make things better, better
engagements, better awareness, better
performance, which all lead to better
value in terms of financial benefit and relo-
tionship maintenance.

Our services are uniguely delivered
through our infegrated management con-
sultancy model, with a single point of con-
tact and responsibility, and focused atten-
tion to detail.

We provide advisory services and solutions
resolving past and current issues, and in
doing so, preparing our clients for a con-
flict free future based on our core princi-
ples of integrity, equality and strength,
ensuring compliance and experience at
an intimate professional level.

We aim to have our clients feel our princi-
ples in our presence and in our advisories,
giving the service which is deserved.

OUR SERVICES

Every contract has at least two parties; every party has a goal, and every goal matters.
Each party must work in equilibrium as a contractual partnership or alliance, it is on this
premise we aim to deliver truly mutual agreements, maintaining the contract integrity
from inception through the contract life, and where we are not party to the original
agreement, we provide effective solutions to contractual conflict via our unique medio-
tion methodology at all positions of the conflict cycle and aim to enhance all aspects of

contract performance by effective audit and management.

CONFLICT ADVISORY

Every conflict has the ability to be
settled, it is on this premise we deliv-
er effective solutions to contractual
and commercial disputes with the
aim of preserving the relationships
and strengthening the parties for
the future ahead.

« Restoration and Mediation Services

« Shuttle Diplomacy Services and In
Persona Intermediary Services

» Negotiation Support Services

» Workplace Mediation Services

CONTRACT ADVISORY

Through review, planning and effec-
tive application, we ensure that
contractual obligations are main-
tained and risks are mitigated
through the full confract life cycle
providing the optimum contractual
engagement.

« Contract Troubleshooting

« Contracts Audit Services and
Performance Management

« Strategic Review & Risk Assessment

« Contract Fraud Investigation



