“THE BIGGER MIND MODEL”

OUR BRIEF:
In SARGIA Partners, we want to consolidate all our Leadership Programs, into one Model, THE BIGGER MIND MODEL, with the aim to provide to our customers the option to introduce the whole spectrum of our services to their organizations, as this will provide a true Transformation and lead to a sustainable Bigger Mind Culture! 
The Bigger Mind Model starts with a Culture Assessment in order to define where the organization stands from cultural point of view and in order to provide the decision makers with a ROI (Return on Investment) estimation for their investment in the Model, which will be re-evaluated at the end of the model lifecycle.
The Cultural Assessment is the “Entry Point” to the Model, as well as the “Exit Point” at the end of the whole Model, when the organization’s Culture is renewed, according to what has been desired and agreed at the beginning of the program! 
The Model consists of the following types of Programs:
· The Journey Programs
· The Embedding Programs
· The Enhancing Opportunities

The Journey Programs: 
The Journey Programs (in green) are obligatory in order to complete The Bigger Mind Model and follow the strict linear sequence, as described below. 
Those programs are the Transformational DNA of the model!
· CEO Coaching
· LTA TM: Leadership Team Alignment
· Cascade: Vision & Values
· Leadership Branding
· Leadership Agility 360TM
· ORA TM: depending of organization’ size




[bookmark: _Hlk500840864]The Embedding Programs:
The Embedding Programs (in blue) are value adding programs that are planned throughout the duration of The Bigger Mind Model and are decided based on the measured outcomes of each phase of the Model. The do not follow a linear sequence, they can happen any point of time.
The purpose of these programs is Embedding the Cultural Transformation (i.e. the new Behaviors, Values and Skills) in the organization!

· MasterNOUSTM: CEO and Leadership Team Coaching & Advisory
· BrainBitesTM
· Strategic Retreats

The Enhancing Options:
The Enhancing Options are additional opportunities during the Bigger Mind Model duration that would further enhance the knowledge-base and the inspiration of the Leadership Team and the overall organization.
Indicatively, such options could be:
· Bigger Mind Forum
The Executive Leadership Team with the CEO participate in our company’s Fora, where the topic introduced is always relevant and Value-Adding towards enriching the Bigger Mind Culture of the organization. The conclusions of the Fora get discussed with the Team to draw conclusions about how to apply this newly acquired knowledge in the organization.
· Bigger Mind S (OPTIONAL)
The organizations that are on board The Bigger Mind Model will enjoy special benefits, as having priority in private / customized workshops, provide by the Bigger Mind Forum Key Note Speakers. In that way, the Leadership Teams as well as the whole organization would benefit from innovative ideas and breakthrough discussions with international renowned Leadership personas.
 
[bookmark: _GoBack]Design Brief:
We would like  a 3D look  design where:
The base  is the  The Journey Programs circle with the assessment and ROI. The The Embedding Programs circle shows lower in  the core and the The Enhancing Options  circle shows  higher than the base circle
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