Rock Road Consulting a division of Rock Road Farms
 
Who are we:  
“On the rocks” can mean different things to different people.  For many it can represent an order of a stiff drink poured over ice, for others the current state of a shaky relationship.  For me “on the rocks” is a destination.  It is the moment when the smooth hum of an asphalt road washes away in a cloud of dust, because you have just started your journey “on the rocks”.  

Rock roads can by synonymous with the rural US landscape, where the corn grows and the cattle grazes or for me home… both figuratively and functionally.   Our home and business are grounded in agriculture and this is where we choose to practice.  With sturdy values of Faith, Family, Connection, Integrity, and Hard work, Rock Road Consulting brings practical strategies that energize teams, are simple to implement, and deliver results. 

But don’t let the dust get in your eyes, rock roads have edge and are often the only path to a spectacular destination.  To navigate them one must know where they are going, have the courage to take a new path and the willingness to adjust to get there.  

What do we do: 
Rock Road Consulting works with business leaders in agriculture to coach, facilitate, create, and implement practical business strategies that energize teams and delivers results. 

What functional areas do we focus on:  
1. Commercial Operations
a. Marketing
i. Strategic Planning
ii. B2B Marketing
iii. Brand Marketing Plans
b. Sales Operations
i. Strategy Implementation
ii. Change Management
iii. Organizational Design and Alignment
iv. Employee Engagement strategies
v. Incentive designs
vi. Accountability plans and scorecards
c. Technical
i. Study planning
ii. Study execution
iii. Study publications

Who do we serve:  
Business leaders in agriculture who are eager to translate the value of their science or technology with farmers.  We focus on animal health and nutrition clients with limited or growing internal marketing capabilities. 

How do we do it:  
Faith:  The central point to our practice and the connection to a bigger purpose, it is this that guides and produces a servant’s heart.  

Family:  For those whom we do this all for, those who came before us and those whom will follow us. 

Connection:  We have faith in the links between all things.  We believe there are few coincidences and that almost every event has a reason.  This is our evergreen search for a common ground and a bigger picture.   We believe when people believe in what they are doing and feel like they belong to something, commitment to achievement is enhanced. 

Integrity:  Always do the right thing.

Hardwork:  We can’t do a lot of things, but nobody will out hustle us.

Why do we do what we do: 
We know science and we love farmers, and our purpose is to enable companies (holders of the science) through practical marketing strategy create meaningful value for farmers of all kinds.  This is our small contribution to easing the burden farmers carry as they selflessly serve as stewards of the land and makers of the meat. 

What does success look like:
We are living a fully integrated life, balanced between home and work.  We make time for creating community, personal fitness and our spiritual being.  We are raising a family that enjoys being together and with the purpose of getting them to heaven.  

Our purpose is in the forefront of every client call.  Our practice is made up of repeat business because we have cultivated lasting connections with people.  After a project is completed, our clients would recommend our services to their peers, noting the unique ability we had to energize the team around the strategy.  

Our practice is a solo practice with a strong network across the industry to meet the needs of our clients. A future decision will be made to determine whether to build equity in the firm. 

A future destination and capability will be to expand into three areas:  Thought leadership, Public Speaking, and Practical science and studies.  
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