
We simply accelerate Revenue

Proven Experts, Proven Industry Results

Our Clients choose us to help them move faster and be more competitive in an On-Demand World. 

Accelerating revenue and profit often cannot always be solved internally for a variety of reasons, from capability, culture, politics and an internal lens. We have an independent perspective to to accelerate performance and turn strategy into action fast.

Whether it be an improved strategic vision with leadership coaching, facilitating workshops to unlock consumer and customer partnerships, sales and negotiation trainingor improving supply chain efficiencies, our exec team work to closely embed ourselves within our clients. 

 We offer an agile solution with tailored products for accelerated growth. We have lived it to simply make it happen for you.

“Agility is the key to building a business that is faster – and more profitable – than the competition”  Peter Economy

We are proven experts in the Consumer Products and Services Mktplace
SOME of our Clients come to us to help embed leadership or unlock their Strategic Vision to keep pace in an ever changing marketplace 

MOST of our clients come to us to implement global best practice planning, systems and processes with the teams to accelerate performance.

ALL of our clients want us to help to coach and build high performing teams and talent capability to future proof their success
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Our Services
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Whether you have the need to unlock the strategic vision to keep pace in the market, improve your customer and consumer relevance, help make the business move faster at an operational level, simplify the processes to get focus, refine the way you go to market, sell, negotiate and create high performing teams.....

Agile Expert Group will help you win
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Strategic Focus
Strategic Joined Up Business Planning
Coaching C Suite & Below
Creating High Performing Teams
Facilitating Workshops
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Customer Focus
Unlocking Strategic Customer Partnerships
Selling and Negotiation
Trading Terms Strategies & Investment
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Consumer Focus
Consumer Pricing Strategies
Consumer Insights
Category Management
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Supply Chain Focus
Procurement Joined up Planning
Integrated S&OP processes
Route to Consumer Strategies
Supply Chain Improvement


Agile, Proven, Highly Skilled specialists

We are not consultants in the true definition of the word, rather we are a proven team off experts. Being a trusted and networked team who have lived and breathed the consumer goods industry, we are passionate about our brand,  and about helping our clients to unlock their true potential for themselves and shareholders

About:

Agile Experts Group was founded in January 2017 as there was a clear gap in the consumer goods and services market for a boutique group of experts to support execution of strategies to accelerate revenue.

We could see that Top ASX and SME businesses needed solutions to problems now. In an On demand world, clients more often did not have the resource or capability within the current business to address their problems.  Coupled with a trend in the marketplace that supports the "gig" economy and the move to an on demand world it was clear there was a need for an affordable alternative to the big consultant houses in the consumer goods and services industry.

The key though is bringing together an experienced team you know are trusted to deliver. Thats the hard part but if you get it right its where the magic happens. Thats where network, trust and results speak for themselves. 

Agile Experts is a boutique consultancy of selected senior executives with proven industry results that can operate at C suite and below to accelerate revenue. We work with our clients to solve problems and identify root causes to allow the business to move faster and accelerate profit and revenue. We will give you the "warts and all" .. because we care and we are passionate to help grow the business.


Richard Coker, Managing Director , Agile Experts Group

Richard Coker is an accomplished sales executive with nearly 20 years’ experience in various leadership roles across some of the UK and Australia’s premier retail and FMCG companies including Hasbro, L’Oreal, and British American Tobacco working to drive profit and revenue growth with leading retailers worldwide.

​Richard brings a wealth of commercial expertise and impressive leadership development capability across ASX top 200 clients as well as best practice Sales and Business planning.

Jeff Howlett, Associate Sales and Mktg Strategy, Agile Experts Group
Jeff is a proven FMCG Senior Executive with 20+ years of experience in a number of key leadership roles across Dairy Farmers, Hasbro, Pernod Ricard Winemakers. Jeff has been instrumental in forging global strategy,  Sales and Category Management leadership roles in Australia and internationally.  Jeff has experience in creating and implementing pricing and export strategies across leading ASX 200 as well as reinvigorating Market data agency value proposition.
Jeff's most recent projects are with IRI and GWA.

Tony Dobson, Associate Supply Chain Strategy & Logistics, Agile Experts Group 
Tony has been consulting to FMCG and ASX companies in Australia for the past eight years after thirty years in senior management roles in major multi-national and Australian food companies including Mars, Dairy Farmers, Pepsi Food. With management and consulting assignments in supply chain strategy, improvement of supply chains and improving organisational effectiveness, Tony has a wealth of practical experience to contribute.


Olivia Pascoe, Associate Leadership & Strategy, Coach/ Facilitator, Agile Experts Group
Olivia brings 20 years’ hands on executive, coaching and consulting track record across industries and the globe. Having worked with C-Suite | Boards, rising top talent, entrepreneurs and cross-company partnerships – in one-to-one and team sessions using a customised approach backed by wisdom of psychology, business and creativity, Olivia is a valued member of the team.
Olivia will make sure clients multiply immediate and longer term results. 
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